January 2023

Key Meeting Dates and Engagement Activities for Project Milestones

Outcome: Review corridor investment tiers. Continue revenue discussion. Feedback on HCT report outline.

Date

Who

January 4 East Multnomah County Transportation Committee TAC
January 5 Clackamas County Coordinating Committee TAC

January 5 Washington County Coordinating Committee TAC

January 9 East Multnomah County Transportation Committee (policy)
January 9 Washington County Coordinating Committee (policy)
January 11 Transportation Policy Alternatives Committee (TPAC)
January 18 Clackamas County C-4 subcommittee (policy)

January 18 Metro Technical Advisory Committee (MTAC)
January 19 Joint Policy Advisory Committee on Transportation (JPACT)
January 24 Metro Council (work session)

January 25 Metro Policy Advisory Committee (MPAC)

January-February

e Project webpage updates
o Readiness Assessment Memo
o Storymap and Survey: Readiness and Investment Priorities
e Stakeholder Meetings/Interviews: Corridor Investment Tiers (January): How do you think
these tiers look for investment priorities? What changes would you like to see? Why?
o TriMet TEAC & CAT (TBD)
o RTP CBO Contract — HCT corridor readiness and community priorities events
(TBD)
o Focus groups (TBD): Small business organizations

April/May 2023

Outcome: Feedback on the draft report. Discuss 2023 RTP investment strategy. Preview public review process.

Date

April 5

Who

HCT Working Group #6: Draft Strategy Report and RTP Investment Strategy
e HCT Report
e RTP Investment Strategy
e RTP Public Review Preview

May 3 (tentative)

East Multnomah County Transportation Committee TAC

May 4 (tentative)

Clackamas County C-4 TAC

May 4 (tentative)

Washington County Coordinating Committee TAC

May 10 Transportation Policy Alternatives Committee (TPAC)
May 15 (tentative) East Multnomah County Transportation Committee (policy)
May 15 (tentative) Washington County Coordinating Committee (policy)

May 17 (tentative) Clackamas County C-4 subcommittee (policy)

May 17 Metro Technical Advisory Committee (MTAC)




December 2022

May 18 Joint Policy Advisory Committee on Transportation (JPACT)
May 24 Metro Policy Advisory Committee (MPAC)
May 30 Metro Council (work session)
April-May e Project webpage
o MetroQuest Survey: HCT Strategy
o Send survey, follow-up documents and public review notice to engaged
stakeholders
o Draft report documents
e Fact Sheet #6: What is the region’s strategy for HCT?
e RTP: Snapshot Story on Transit (importance of HCT- queue project list)
Date Who
TBD TPAC
TBD MTAC
TBD JPACT
TBD MPAC
TBD Metro Council
June-July e RTP Project webpage: Public review draft documents
e RTP Public Review Period
Date Who
TBD Metro Council Work Session discussion
TBD TPAC/MTAC workshop discussion
TBD JPACT discussion
TBD MPAC discussion
TBD TPAC recommendation to JPACT
TBD MTAC recommendation to MPAC
TBD JPACT recommendation to Metro Council
TBD MPAC recommendation to Metro Council
TBD Metro Council considers action on MPAC and JPACT recommendations

October-December

e RTP Public Hearings
e RTP Project webpage: Final documents
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