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being taken care of, they can reach

“When a caregive;/‘eels they are
their full potential.”

Licensee, Deschutes County

Today We'll Discuss:

v' Management
approach and care
home culture
» recruitment and

retention

v Why caregivers stay
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What it isn't:
A magic answer

...unfortunately

D)
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We'll Also:

» Have opportunities
for self reflection

» Discuss practical
Tools

What this
training is, and
what it isn't...
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What it is:

An opportunity to:

v Reflect What this
/ Feelinspired training is, and
v Make change what it isn't...

6]

This is step one - it gives you additional
insight and tools to be more effective and

to build that important reputation of
being an employer of choice.
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Being an employer of choice
starts with you

Reflect

Why would
caregivers work for
me?

Why would they
stay?

—
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What is outside of your control?

6]

What is outside of your control?

Letitgo

CG shortage

63)
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e
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What is within your control?

®

What is within your control?

Recruitment
Plan

Management

Make change

®
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MANAGEMENT APPROACH

You're in the business of

caregiving
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v Direct caregivers are one of
&= your greatest assets

6]

"/ cannot be successful, and our
residents cannot be fulfilled without my
team...I make it a priority to know what

they want or need to be successful.”

Licensee, Washington County
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Think for a moment...

Who was your |least favorite
manager?
» What qualities or behaviors
made them a less-than-
ideal manager?

Think for a moment...

Who was your favorite
manager?
» What qualities or behaviors
made them a great
manager?
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Reflect for a moment...
What kind of manager are
you?

63)

Why do management practices matter?
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Why do management practices matter?

Evidence shows management
Q practices can increase retention
and improve resident outcomes

6]

Why do management practices matter?

Management

Retention

63)

© 2023 Oregon Care Home Consulting LLC.
Do not copy or reproduce. 12



Becoming an Employer of Choice 10/13/2023

Why do management practices matter?

Influence
success

Establish
culture

Retention

6]

What factors affect management style?

== lask direction

m Decision making

m Relationship building

63)
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What factors affect management style?

Task direction

¢ Told how to do tasks?
e Given more freedom?

6]

What factors affect management style?

Decision making

e Unilateral decisions?

¢ Include staff in decision-
making?

63)
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What factors affect management style?

Relationship-building

* Build relationships and
connection?

e Value a supportive work
culture?

e Motivate and respect staff?

6]

Group Discussion

Let’s review our list:

Qualities of your
favorite manager

Qualities of your not-so-
favorite manager?
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Group Discussion

Task direction
Decision making
Relationship-building

Reflect for a moment...

What kind of manager
are you?
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Reflect for a moment...

What kind of manager
would your staff say you
are?

Reflect for a moment...

What kind of manager
do you want to be?

10/13/2023
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"I make sure everyone hears from
me just how important they are to

me. This is key.”

Licensee, Lane County

Management practices do matter!

Job
satisfaction

Management

practices Retention

Culture

63)
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ADULT CARE HOME CULTURE

"We all have each other’s back,

which makes all of the difference
because no one can have a

successful home all on their own.”

Licensee, Washington County
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What is ACH/business culture?

Management

Retention

6]

What is ACH/business culture?

;l How we make decisions

How we engage and collaborate

"o
Jeo
vie

¥  How we measure outcomes

63)
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What is ACH/business culture?

ﬁ How we do things in our care home

What contributes to care home culture?
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What contributes to care home culture?

What contributes to care home culture?

Teamwork

Communication Appreciation

Management
practices . Respect
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Think for a moment...

Where was the best place you
worked?

* What wasit like?
*  What made it great?

10/13/2023
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Why is this important?
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Why is this important?

Job

) ) Retention
satisfaction

6]

Why is this important?

Job
satisfaction

Management

practices Retention

Culture

63)
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Make your adult care home
a place caregivers want to work

WHY CAREGIVERS STAY
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Think for a moment...

What motivates care staff
to stay with an employer?

What motivates care staff?

63)
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What motivates care staff?

Evidence shows autonomy and
Q empowerment to be greater predictors
of job satisfaction than salary

6]

“...I recognize their effort, and |
empower them.”

Licensee, Washington County
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Value of Staff Retention

Value of Staff Retention

Y

Care for Care for
residents staff

A\

63)
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Evidence shows management
Q practices can increase retention
and improve resident outcomes

6]

Factors of Staff Retention

63)
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Factors of Staff Retention

$ Competitive/living wage

2 Management practices

(1]
()]
(1]

‘;3@ Care home culture

Recruitment
Plan

Retention
Management

Plan

63)
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“..if our team accepts the new staff
member, | will then bend over
backward to make sure we retain the

person. We are a team...”

Licensee, Washington County

Why would a caregiver

want to initially work
for you in your care

home?
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|— Task direction

L ociionmons I

m Relationship building

@
Influence
success
Set tone
Establish
culture
Retention
2,
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Teamwork

Communication Appreciation

Management
practices . Respect

Why would a caregiver
want to continue
working for you?
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For the same reasons...

= Task direction —
Influence
success

Set tone

' Decision making — Establish
cultyre
' Relationship building [
Teamwork

Retention
Communication l Appreciation

Management - . Respect
practices

6]

Why is this important?

Job
satisfaction

Management

practices Retention

Culture

63)
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This is one of your best
recruitment strategies

PUTTING IT ALLTOGETHER
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Recruitment
Plan

Retention
Management
Plan

Being an employer of choice

starts with you
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Ask...

What is working for other
licensees who have
become employers of
choice?

10/13/2023

"We licensees need to allow our staff to
bring their strengths to the table, and
allow them to positively utilize their

skills...”

Licensee, Multnomah County
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Self-Reflection

What steps have you
already taken to become
an employer of choice?

This is step one - it gives you additional
insight and tools to be more effective and
to build that important reputation of
being an employer of choice.
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This is one of your best
recruitment strategies

WRAP-UP
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What it is:

An opportunity to:
v Reflect

v Feelinspired

v Make change

6]

© 2023 Oregon Care Home Consulting LLC.
Do not copy or reproduce.

What this
training is, and
what it isn‘t...

Self-Reflection

Why would caregivers

work for me and why
would they stay?

10/13/2023
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Make your adult care home

a place caregivers want to work

Job description & job
ad planning guide

Homework:
Practical Tools

63)
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"...I recognize their effort and |

empower them. Again, this is not a

1_0!_3, it is a lifestyle.”l want all people
iving in the home and working in the

home to live life to the fullest.

Licensee, Washington County

Thank you!

OregonCareHome.com
OregonACHTraining.com
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