
Welcome, Providers! 
Please take a moment to familiarize yourself with the tools at the bottom of your screen.

Chat   Please introduce yourself in the chat box and include your program name.

Use the chat box for questions you may have during the presentation.

We will have a designated Q&A time towards the end of the presentation.

(CC) Click “More”, then “Captions”, and “Show Captions” to enable Closed captions                                   

(subtitles)

  Interpretation  Click to listen to live audio translation in requested language(s)



2024-2025 Onboarding for 
New Pilot Sites 



Agenda
● Welcome

● Welcome from the Director

● Meet the Team and Partners

● Onboarding Plan Overview

● Review timelines and deadlines

● Contracting overview

● Breakout Session

● Next Steps



Hello Preschool for All Pilot Sites,

I'm thrilled to extend a warm welcome to you, as Preschool for 
All enters the third year of serving Multnomah County's 
families.

We're excited to have you as part of Preschool for All (PFA), 
connecting 3 and 4-year-olds in Multnomah County to free, 
equitable, culturally responsive, and inclusive preschool 
experiences. The program will evolve over time, expanding its 
reach to more children and families each year, with the 
ultimate goal of universal availability by 2030.

Should you have any questions or need support, feel free to 
reach out to your support team.
I'm eagerly anticipating the opportunity to meet you during the 
welcome visits scheduled for this March/April.

Welcome,

Leslee Barnes



Role of the Partnership Team

The partnership team plays a key role in providing technical support 

related to the PFA contract for providers, owners, and administration. 

This includes support for program implementation, ensuring 

compliance with PFA site requirements, as well as overseeing the 

application review and onboarding process for new PFA sites.



Meet the Preschool Partnership Team

Shelly Jackson  

Preschool Partnerships Supervisor

Email: shelly.jackson@multco.us 

Call: 503-307-1734

Karissa Palmer  

Preschool Partnership Coordinator

Email: karissa.palmer@multco.us

Call: 503-347-3020

Lynsey Kemplin

Preschool Specialist

Email: lynsey.kemplin@multco.us

Call: 971-442-7168

Kate Davison

Bilingual Spanish Preschool Specialist

Email: kate.davison@multco.us

Call: 971-284-1902
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PFA Provider Facing 
Teams & Partners



Onboarding Plan Overview

● Orient incoming pilot sites, 
introduce them to provider-facing 
teams

● Communicate important dates, 
focus areas, and timelines

● We strongly encourage you to 
utilize the Onboarding checklist 
that is linked in the Onboarding 
Plan.



Timeline and Upcoming Deadlines

● Facility Readiness - February 15th
● Insurance Requirements - February 15th
● Infant/Toddler Stabilization numbers due by 

February 15th
● Provider Portal Training #1- January 30th - 

February 27th
○ Plan for provider profiles - program 

descriptions, etc. - February 22nd
● Welcome visits with PEL director- March/April



Timeline and Upcoming Deadlines

March / April 2024

Review & Sign Contract

March 2024

Family application 
opens March 26, 2024

Program Guide 
Orientation 

March 7th & 14th

March 1st, 2024

Continuity of Care 
Numbers Due

March 2024

April 2024

Inclusion Training
April 24th & 25th

2024-25 PFA school 
year starts

September 2024



Facility Readiness & Insurance

All new PFA providers will need 
to meet facility and insurance 
requirements in order to move 
forward with your Preschool for 
All contract.

Documentation meeting requirements need to be submitted by 
February 15th 2024

Submit documentation to preschoolforall@multco.us



PFA Provider Portal & Profile 

● Create a public profile description that 
highlights strengths of your program

● Include photos of your program, staff 
bios, or short videos that highlight your 
space

● More information shared in the 
upcoming PFA Provider Portal Training

● Profiles will need to be created by 
February 22nd



Welcome Visit with PEL Director
● In-person Welcome Visit for 

each new PFA Site with PEL 
Leadership

● One Visit per Site scheduled 
during March / April 2024

● PEL will reach out to schedule 
in February



Contracting

Contracted directly with Preschool and 

Early Learning Division (PEL):

● Large centers; multi-site or licensed for 

100 or more children

● Community-based organizations

● Non-profits

● Private schools and public charter schools 

Subcontracted through Micro 

Enterprise Services of Oregon 

(MESO): 

● Home-based family child care 

providers

● Single-site centers licensed for 

under 100 children 

● Supports small business owners 

(home-based, small centers)



Funding

● Start-Up funds

● Slot Allocation Funds

● Transportation Funds

● Inclusion Funds

○ For providers who request and are 

approved

● Infant/Toddler Stabilization

Contact PEL or MESO directly for invoicing, funding and related questions.



True or False? 

MESO is our Intermediary Organization 
who manages contracts of pilot sites who 
are licenced to have 100 or less children.

*Please add your answer in the chat or 
respond in the poll.



True 

Micro Enterprise Services of Oregon (MESO): 
● Home-based family child care providers

● Single-site centers licensed for under 100 

children 



Questions?



Breakout Groups

Team: PEL Team: MESO

 In the upcoming 20-30 minute breakout sessions, representatives from PEL and 
MESO will be present to provide insights into their respective agencies. Feel free 
to ask questions related to invoicing, funding, contracting, and any other relevant 

topics. We're here to assist!



Important Next Steps
● Review the Onboarding Plan and checklist
● Notice upcoming dates
● Register for trainings where it is necessary
● Check off areas that have been completed
● Reach out to our team for any questions you may have
● Additionally, let us know if you're interested in connecting with other 

providers who were pilot sites in previous years. We're here to support 
you!



Thank you! Questions? 

multco.us/preschool 


