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City of Troutdale

Measure Explanatory Statement

This measure amends Section 21(1) of the 1994 Troutdale Charter to allow the mayor and city
councilors to discuss the strengths, weaknesses, or need for city staff, or fo discuss any city
contract or property that either exists or is contemiplated, with the City Manager.

This amendment clarifies the relationship between the City Council and its chief appointed
officer, the City Manager. Troutdale has a council-manager form of government. Under it, the
Gity Council eslablishes the City's public policies, and the City Manager carries out these
policies. In this regard the City Manager is the City's chief administrative officer. He or she is
responsible, as stated in Section 21 of the Charter, "to the mayor and council for the proper
acdministration of all clty business.”

An important principal that assists this relationshlp (and which makes the council-manager
system popular, especlally in smaller cities) is that political forces should not be applied to day- -
to-day management decisions. If the City Council disapproves of the City Manager’s
performance, the City Councll's recourse is to find a new City Manager. The noninterference
principal Is embodied in Charter Section 21(l), which provides that the City Councit may not
"directly or indirectly attempt to coerce the manager or a candidate for the office of manager” in
matters of hiring or terminating city employees, or in administrative decisions regarding city
contracts or property.

In respecting this seclion, City Gouncil members have erred on the slde of caution: They have
hesitated to discuss such matters with the City Manager, and have hesitated to share personal
views about such matters. Concerns have arisen that honest disagreements might he
construed as coercion. This cautionary approach discourages conversation, and may slience
otherwise useful dialogue.

The City Councll has observed that it should be possible to discuss such employment, contract,
or property issues with the City Council’s chief administrator in ways that do not coerce or
interfere with the City Manager's discretion or responsibilities.

Under the existing charter section, it is not clear that councilors may talk to the Gity Manager
about concerns they may have concerning staff, city contracts, or clty property. This
amendment makes clear that councilors may discuss their concerns, so long as their actions do

" not cross the line to coerce the City Manager inta actions the manager might not otherwise take. ]
it requires thal such discussions comply with the public meetings laws and other laws.






