SUN SERVICE SYSTEM LEADERSHIP sunEnen
New Structure — Fall 2016

PURPOSE: * Guide and Support the System
* Maintain Strong Collective Impact
Partnership
* Share Accountability for Results

ROLES/RESPONSIBILITIES

e Advise sponsors on policy areas and
financial allocation

e Engage in strategic planning
e Align programs

e Develop supportive policies
e Engage the community

e Support implementation of the Multnomah
County Equity and Empowerment Lens

e Champion the system in a collective way

e Review dashboards and evaluation. Support
continuous improvement efforts linked to
results.

e Address systemic barriers and respond to
emergent issues and trends

MEMBERSHIP

Representatives of Sponsor Organizations, Portland
Children’s Levy, Department of Human Services
District 2, All Hands Raised, United Way, Coalition of
Communities of Color, SUN Culturally Specific and
Regional Providers, Sexual and Gender Minority
Community, Data and Evaluation Subcommittee

RECOMMENDATIONS

DIRECTION &
ASSIGNMENT OF WORK

<
<

SPONSORS GROUP

PURPOSE: * Establish and Maintain Shared
Vision, Policy and Resources
* Joint Decision Making

ROLES/RESPONSIBILITIES

e Develop and maintain shared mission,
vision and values

e Approve strategic direction and supporting
policies in response to community and
Council recommendations

e Align funding priorities for collective impact
and advocacy efforts

e Ensure overall system evaluation and
success

MEMBERSHIP

Top leaders of SUN Sponsor Organizations
(entities that directly fund or support the core
programs of the 516 million SUN Service System)

Multnomah County Chair

City of Portland Mayor

Portland Parks and Recreation Commissioner
Centennial School District Superintendent
David Douglas School District Superintendent
Gresham Barlow School District Superintendent
Parkrose School District Superintendent
Portland Public Schools Superintendent
Reynolds School District Superintendent




