SUN Coordinating Council

Retreat

August 9, 2017

8:30am - 1:00pm

The Grotto, 8840 NE Skidmore

AGENDA

Desired Outcomes
e Identify a plan for the Council’s work for the next two years
e Build relationships - increase connection and trust

l. Welcome and Introductions

Il. Deepening Our Relationships

lll. Context for Today’s Session
o System Elements & Theory of Change
e Role of the Council
e Update on Council-Related Advisory Groups

IV.  Scan of Our Environment: Identifying Opportunities and Potential Challenges

V. BREAK
VI.  Planning Session

ViIl. LUNCH

VIll.  Review and Prioritization of Activities
IX.  Closing

Next Council Meeting: September 1%, 9:00-1:00am, MESD Auditorium



