SUN Coordinating
Council Meeting

November 3, 2017

-1V/,'} SERVICE SYSTEM
Building a Brighter Future for Kids and their Families




Table Question

Each person takes 1-2 minutes to share:

What would you say is your greatest gift to
this world (or this work) and why.
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Action Areas for Next 2 Years

Hone Messaging
Starting

here -
Outreach to Sponsors and Other Leaders Fall &

Winter
Engagement of Broader Community

Review & Definition of Outcome Measures

. Alignment with Other Systems

New Partner and Funding Sources
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Hone Messaging

Progress Update

1. DCHS communications team engaged

2. Core messaging materials drafted — for feedback
today

3. Basic speaking points will be done by 11/15
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Hone Messaging

Activity

In pairs or threes:

1. What parts of these documents would you
highlight in outreach meetings?

2. What's effective about the materials?

3. Is anything missing or could be improved?
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Progress Update

1. Workgroup met — one group session and
individual feedback after

2. Group developed matrix of outreach visit details

SUN COORDII}IATING COUNCIL OUTREACH PLANNING

Priority Level (High,
Who/Audience Medium, Low) Outcome Outreach Members Interests/Messages Materials

Established Leaders/Champiens

Superintendents

Awareness Measure 98
GBSD: Perera*® High/Fall raising .
Awareness Measure 98
PPS: Guerrero * High/Fall raising Back pocket: processto expand;

question of charter/alternative
school community schools (Benson,

Kairos)
Awareness Measure 98
DDSD: Richardson High/Fall raising Back pocket: question of

charter/alternative schnal



Late Fall

Superintendent Guerrero
Superintendent Perera
Superintendent Richardson
Chair Kafoury

City Commissioner Eudaly

Winter

Mayor Wheeler

New County Commissioners: Meieran, Vega Pederson,
Stegmann

Superintendents Coakley, Florence and Gray

- City Commissioner Fritz
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Broader Engagement

Progress Update

1. Workgroup met and follow up individual meeting

2. Clarified how Council defines engagement

3. Defined next steps

Map current engagement efforts of SUN Council orgs

Who: Workgroup will help identify what information to gather;
SUN staff gather the information
Timeline: 6 months (April)

Establish a system for incorporating stakeholder voice
for the Council

Who: TBD
Timeline: within a year



Action Areas for Next 2 Years

Hone Messaging
Outreach to Sponsors and Other Leaders
Engagement of Broader Community

Review & Definition of Outcome Measures

. Alignment with Other Systems

New Partner and Funding Sources
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Small Group Questions

1. What aspects of this area relate to the Council
and its role/work?

2. What is the outcome we want in this area for the
next two years (FY18 and 19)?

3. What are the next steps to move this forward?
What should the preliminary timeline be?
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Evaluation Review Process

The County will develop a department level strategic
framework that includes:

« System indicators to inform service provision

* Relevant outcomes
« And demonstrates relationship to population impact.

May involve the revision of program models and
identified outcomes

Process began with SUN Youth Advocacy this Fall.
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SUN Youth Advocacy (SYA) Process

1. Workgroup of folks from SYA programs (Sept-Nov)

« Main working group consists of ~18 folks who are SYA supervisors
and staff

« 3 work group meetings to outline a complete draft of full theory of
change visual model

2. Feedback from participating youth and SUN Data
and Results Advisory Group (Nov/Dec.)

3. Final workgroup meeting in early 2018 to
iIncorporate the feedback and complete the model.
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Emerging Findings

1. An overall advocacy framework emerged which
reflects 1:1 youth meetings, group skill
development, and collaborative advocacy

2. Many of the main outcomes that we currently

collect came through strongly in the process
(academic achievements, expulsion/suspension, on track credits,
etc.)

3. Positive Cultural Identity Development & Self-
Efficacy (ie: self-advocacy, engaged in community, preparing for
the future, overall maturity/confidence) were key youth

outcomes added to the model.

Building a Brighter Future for Kids and their Families




Emerging Findings, cont.

4. Additional outcomes specifically related to the

collaborative advocacy work were identified:

« Family Empowerment
« Quality collaborations with school staff/partner agency
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Evaluation Next Steps

Finish SYA Review Process

- January SUN Council Meeting

Update of the process to January’s meeting and will show
some of the visual model

Share FY17 outcomes for the SUN Service System

o Main outcomes will be disaggregated by race/ethnicity using
the County’s inclusive identity categories
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