SUN Coordinating Council
Meeting

Friday, October 5, 2018
1:00-3:00 p.m.
David Douglas School District Office

AGENDA

Desired Outcomes for the Meeting

e Identify strategic activities for Emerging Issues Action Area: Youth Experience of Belonging,
Safety and Bullying

e Review and input into draft FY19 work plan

e Prioritization of additional information to collect to support telling the SUN Story
e Continue to deepen relationship building by increasing connection and trust amongst members

l. Welcome and Introductions

Il. Recap and Reflections on August Retreat

M. Deeper Planning Dive: Youth Experience of Safety, Belonging and Bullying

Il. Draft Action Plan

¢ Honing Messaging and Outreach to Leaders
o Review proposed next steps
o ldentify which additional information to collect for SUN Story

e Input into Other Action Areas

\' Next Steps

Next Meeting:

November 2, 2018
9:00-11:00am
MESD, 11611 NE Ainsworth Circle



Plan for Messaging Development

e Matt Kinshella develop one-page visual and frame for a core set of talking points for use by council
and others - incorporate things folks identified they want to talk about including collective impact, the
"u" in SUN. Possibly use the "Story of us, me and now" frame [by early October]

e Decision about which additional data points to gather [Sept council meeting]

e SUN staff gather additional data and information to help folks tell specific stories [September-October
and possibly ongoing]

e Vet frame and points with council co-chairs [early-mid October]

e Develop set of materials and guidance/roles for council outreach visits to leaders Matt and Diana
[October?]

e Practice time for all council members; identify core set of members who will be quarterbacks for visits
[November council meeting]



