SUN Service System RFP Planning 

Proposed Coordinating Council Involvement
January 4, 2013

As presented in the RFP Planning Timeline, discussions and determinations about the SUN Service System procurement will take place over the next 12-16 months. In general, the role of the SUN Coordinating Council will be to engage in discussions about topics related to this procurement, and where appropriate make recommendations to the Department about specific details and/or areas. Throughout the process staff will bring issues to the Council for discussion and input.
There are three where SUN staff initially request deeper conversation by the Council. 
	System & Program Allocation of Resources

	Format
	Workgroup, and discussions with Council

	Time frame
	March – Fall 2013

	Charge
	Review existing resource allocation methodologies for SUN Service System programs, including how Culturally Specific dollars are allocated, and recommend any areas for change

	Deliverable
	Written recommendations to Council about how resources are allocated

	Council Role
	A council member leads/co-leads workgroup, brings discussions back to Council


	SUN Service System Structure

	Format
	Community conversations

	Time frame
	March – June 2013

	Charge
	Discuss how the SUN Service System is structured and procured so as to become the service delivery system for other partners & funders to utilize, and to support expansion of Community Schools

	Deliverable
	Specific language and concepts to be incorporated into the procurement development

	Council Role
	Convene conversations & lead discussions


	Program Review

	Format
	Staff presentation & discussion with Council and staff led community conversations. One program area per Council meeting, beginning in February 2013

	Time frame
	February – August 2013

	Charge
	Review existing programs delivered through the SUN Service System. Consider: target population, service delivery, best practice, outputs & outcomes. Suggest changes to these elements.

	Deliverable
	Recommended changes to current services 

	Council Role
	Engage in discussions at Council meetings, attend community sessions if desired


In addition to these specific processes, Council staff will continue to embed the Equity and Empowerment Lens into the discussions and structure of the System’s RFP. We will ask for a small group of Council members to engage in a short-term “thinking partner” discussion series with us to more deeply understand the applications of the Lens as it relates to the SUN Service System and the decisions we make en route to procurement. We will begin these in February.

As these above conversations are taking place, SUN staff will also be engaged in meetings and discussions with community members and other stakeholders, and will bring information back to the Council on a regular basis.
