SUN Service System Coordinating Council

Friday, January 4, 2013
8:30-10:30 a.m.

Multnomah Building, Room 112
Desired Outcomes:  
1. Shared understanding of budget issues and action needed with political transitions.

2. Agreement on new mission and revised vision for the SUN Coordinating Council.
3. Agreement on roles for new workgroups related to the RFP.

4. Shared understanding of County Auditor’s report on SUN.

5. Identification of SUN Council member roles with the Communities Supporting Youth Action Plan.

Co-Chair:  Bill Scott 






Recorder:  Lori Kenney

	AGENDA ITEM
	OUTCOME

	WHO 

(LEADER)
	TIME 

(MINUTES)

	8:30 Start Ups

· Introductions & Announcements
· Review/Revise Agenda
	
	Bill
	5

	8:35 Public Comment 
          (2 minutes/person)
	Members of the community address the SUN CC
	
	5

	8:40 Updates
· Equity index development update
· Every School a SUN Community School Workgroup

· Other
	
	Peggy
Bill
	10

	8:50 Budgets and Political Transitions 

· New budget news
· Political transitions 

· Outreach visits 

· Next steps


	· Awareness

· Discussion  

· 
	All
Bill


	10

	9:00 SUN Vision/Mission
· Review revised mission/vision

· Discuss what is missing/changes

· Next steps


	· Awareness

· Discussion  


	Peggy
All
	15

	9:15  SUN RFP Plan

· Review draft plan
· Discuss upcoming process for addressing system design, allocation and core services 
· Next steps


	· Awareness

· Discussion  

· Decision
	Peggy 
	15

	9:30  Auditor’s Report

· Purpose of the audit and key findings

· Q & A

	· Awareness

· Discussion  


	Auditor
	30

	10:00  Communities Supporting Youth Action Plan
· Update on recent meetings with SUN partners

· Discuss actions where SUN/SUN CC can/should be involved (see actions below)
· Communication with the Collaborative

· Next Steps
	· Awareness

· Discussion
· Decisions  


	Diana
Lori


	20

	10:25 Next Steps/Meeting

· Take Aways
· Upcoming CC and Work Group Mtgs.
	· Review Work

· Action Plans
	Bill
	5


Next Meeting:
Friday, February 1, 8:30 – 10:30 am, Multnomah Building, Room 635
Future Meetings (all are from 8:30 – 10:30 a.m.):
Friday, March 1, 2013, Copper Room, 5th Floor

Friday, April 5, 2013, Room 112

Friday, May 3, 2013, Room 112
Communities Supporting Youth

Actions planned to begin December – February (“Buckets”)
· Information gathering & review: research and inventory local and national policies, protocols, practices and studies; youth and family input on causes of absence and what works

· District commitment 

· District attendance protocol development

· Budget advocacy

· Attendance monitoring data system and report development

· Design school-level attendance teams and processes for engaging with community partners and families/youth
· School selection for Fall 2013 roll out of school-level process
· Community support and participation at selected schools and with attendance teams

· Root causes/reasons for absence
· Asset map development

www.co.multnomah.or.us/suncc


