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Funding Model for Every School a SUN CS
Diana presented a draft proportional funding document for discussion. The purpose behind the document is to present a picture of services being delivered so funders would have a better understanding of mission match and what their contributions to the SUN Service System buy.  The group discussed the audience for the document and the need for a document that will provide current and potential sponsors information about mission match, plus an internal document with greater detail. The internal document should describe how we determined the proportion of services being provided as well as the limitations of the data.  Rachel suggested that the internal document could be used to focus all SUN providers on a common goal, such as attendance or third grade reading.  

The analysis by providers of hours provided of each kind of service lends support for each of the three major funders, the City, County and districts, to provide roughly one third of the total funding. 
The County has agreed to assume funding responsibility for the 8 SUN sites currently funded by Portland Children’s Levy.  There is uncertainty about future Levy funding in general and may be a decision to go out for a new Levy this spring.  
Could some of the new funding for arts education benefit SUN?  Mayor Adams sponsored the effort to bring arts funding to schools, working with the Creative Arts Network.  Kerry Clark in the Mayor’s Office may be a good first contact.  

Next Steps:
· Refine proportional funding document as an internal report to the Council.
· Revisit who can volunteer to check into arts funding and what might be possible.  
Priority Outreach 
Todd Diskin from SUN participated in the meeting and shared some of his expertise around partnership development, particularly with regard to our proportional funding proposal.  He advised creating colorful, graphic reports or documents that emphasize the impact of SUN, why partnering together matters and why we are delivering this message/proposal at this time. Talk about how using SUN as a vehicle can optimize effective utilization of resources.  Todd said even this economic climate presents an opportunity:  “Never waste a good funding crisis to bring everyone to the table.” Specific stories that illustrate our collective impact will be powerful, such as the change/opportunity that was possible with multiple partners working together on hunger.  Other stories like how SUN has shifted the mission of provider organizations such as IRCO are also powerful.  It shows the influence this system has to leverage and broaden. How does the partnership with SUN help expand the City’s equity work in the community? Show statistics of those we serve, including race, income and geography. Show how we nurture equity.  It’s also good to talk about trends; schools needing capital updating; retaining the arts. 
Key groups for outreach at this time are as follows:

· Communities Supporting Youth Collaborative  The action planning of the Community Supporting Youth Collaborative will impact our work.  Priority schools for the collaborative will overlap with this work of bringing SUN to every school in the County. 
· Mayor Elect Hales   An outreach meeting should be set with the Mayor Elect as soon as possible.  We will want to make sure priority funding for David Douglas in kept in the budget.  Link what we are doing with SUN to his campaign promises.  
· Steve Novick   Need to have an outreach meeting with Commissioner Novick and his staff.
· Superintendents  We need to have follow up conversations, perhaps by phone, with superintendents to confirm interest among those who want to add SUN sites.  Barbara said four principals want to bring SUN to their schools and will be going to the superintendent to advocate for that. 
Next Steps:
· SUN Staff will connect with superintendents to assess interest in adding SUN sites.
· Set outreach meetings with the following:

· Charlie Hales
· Steve Novick

· All city staff involved in budgets

Next Steps
Next Every School a SUN CS meeting:  
Friday, December 21, 2012
11:00 am – 12:30 noon
Multnomah Building, Room 625
501 SE Hawthorne 
Every School a SUN Community School Work Group
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