Diana
Participants
Bill Scott, Peggy Samolinski, Roberta Phillip, Diana Hall, Mary Richardson, Raffaele Timarchi, Lori Kenney

Engaging the Faith Community
Raffaele Timarchi, the Multnomah County Interfaith Initiative contact we will be working with for outreach to the faith community joined the workgroup.  Raffaele has a rich background working with faith communities and immigrant organizations in New York City.  He has also done conflict resolution at the United Nations, was a community organizer for labor unions and served as part of a think tank at Columbia University.  He sees the faith community as the sleeping giant – there is a lot of untapped potential, as providing help to the poor and needy is core to most faith missions.  
Raffaele described his work mapping out the different regions, faith and cultural groups in the County.  They will be regionalizing the data and are working to integrate immigrant cultures in ethnic suburbs.  Churches participate with SUN in various ways already – one in Gresham is supporting SUN financially and others provide after school programs and many other forms of assistance. Faith leaders also have the social and political capital to help SUN match-make.  Palau Association is interested in connecting with the community, particularly communities of color.  Raffaele advised that a strong strategy will be for schools to focus locally and be specific about their asks.  We want to nurture community investment in the local schools.
Members discussed how to create a systemic partnership and being strategic about connecting with the different denominations and their different interests in connecting with the community.  SUN can offer them access to needed services.  Asset mapping will include identifying resources such as money, space for a food pantry or other services, professional assets and will and heart.  Raffaele wants to help us think through how best to set up strategic conversations and offered to help with introductions.  
Next Steps:

· SUN staff will work with Raffaele to determine where to begin outreach efforts with the faith community.
Update on Allocation Committee
Diana briefed members about how the poverty index was developed and why poverty was determined to be the best indicator of need at the time.  Race, ELL status and crime were among the other factors that were considered initially, but there was such difficulty with reliable and regular data sources and such a high correlation with poverty, the Council elected to use poverty.  With the recent efforts around using an equity lens, and considerations related to allocation arising out of budget and RFP conversations, we are opening the conversation to review whether race/ethnicity and/or the achievement gap should be added to the index.  A group of data and research experts, John Tapogna, Anne Curry Stevens and Pat Burk, have met a couple times with SUN Council representatives to grapple with this issue.  The group seems to think that it does make sense to add race/ethnicity as an additional factor and are assessing whether to also include the inequity of achievement. The SUN Coordinating Council may use the policy decision around adding race and ethnicity to the index as its Equity Lens practical application exercise at the October 5th retreat.  So, that may be data we want to start using later in the fall for the ESCS efforts.
Funding Model
Diana walked members through a document providing information about funding needs to sustain expiring and declining grants and well as bring the next 18 schools on as SUN sites.  Levy funding is still uncertain, but there is a certainty we will need $610,000 to cover expiring grants by July 2015.  If Levy funding is not renewed, there would be an additional need of $810,000.  Because school districts will only be able to provide a portion of funding to sustain those sites with expiring and declining grants, we will need to find funding matches to cover the full cost.  Expansion into the next 18 schools (except for Rosa Parks which is already fully funded and Benson a magnet school), would cost $1.6 million.  
Peggy said that staffing costs to support contracting, technical assistance and data/evaluation capacity need to be included as we move into our expansion.  While staff can absorb the addition of a school or two, adding several will overtax an already lean group of staff.

Staff also created a draft budget matrix showing funding levels for each core funder and outlined each funding component, such as Site Manger, recreation, enrichment and social and health services.  Members encouraged adding families and businesses/faith groups to funding sources.  Ultimately, we will want to categorize funding into easy to understand areas. Members suggested adding curricular support, community education, violence prevention and system infrastructure (County staffing) to the funding areas. This document will be fleshed out with percentage estimates for each core funder.  

Bill encouraged us to get all of this information together by late October or early November as part of the road map for expansion efforts.  These sheets clearly show our investments in a universal anti-poverty system in terms of sustaining expiring grants, expansion of the core system and developing a staffing infrastructure to support all of it. This information will allow core funders to be aware of funding asks coming down the road.  Timing is right to begin thinking about convening a Sponsor’s Meeting in November or December.

Next Steps:
· SUN staff will add information to the SUN CS Sustainability Expansion Estimates document that shows the breakout of 21CCC grants and Levy funding for both sustaining current sites and expansion, by school district.  
· Staff will work with providers to develop percentage estimates for each of the core funders.

· Add columns for Families and Businesses/Faith communities to the Funding Source document. Add rows for community education, violence prevention and system infrastructure (County staffing) to the funding areas.
Next Steps
Next Every School a SUN CS meeting:  
Monday, September 24, 2012
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