Project Team

Executive Sponsor: Karyne Kieta
County Project Manager: Ken Anderson
Questica Project Manager: Mike Newsome

Executive Steering Committee - Meets monthly. Projects strategic direction and is escalation
point for issues that cannot be resolved at lower levels.

Karyne Kieta Tracey Massey
Sherry Swackhamer Michelle Smith

Business Advisory Team - Meets approximately every two weeks to provide input and advice to
the core team.

Karyne Kieta Julie Neburka
Mike Jaspin Les Walker
Ken Anderson Wanda Yantis

Core Project Team - Meets at least weekly and more frequently as needed to perform specific
tasks. Core team is primarily responsible for performing the tasks needed to implement the project.

Karyne Kieta - CBO Jennifer Unruh - CBO
Ken Anderson - IT Project Manager Shannon Busby - CBO
Michael Jaspin - CBO Rakesh Kumar - SAP Business Analyst

Technical Advisors - Meets on an ad hoc basis as needed - roughly once a month although more or
less frequently depending on project activities. Technical advisors are representatives from
departments who are involved in the ongoing management of the department budget and will be a core
user of the system. Technical Advisors will be involved in design/blueprinting activities, and ideally will
be involved in user testing.

Chris Yager — DCM/DCA Michelle Hoppel — MCSO
Erin Russell — DCJ Fun Martin —LIB
Ron Shaw — DCHS Jerry Elliott — DCS

Yvonne Chan — DA
Leah Isaac— HD

Extended Team- Meets on an ad hoc basis as needed. The purpose of the extended team is to
include a representative from each of the departments, typically the business manager, to represent the
department perspectives to the core/project team.

Members- TBD
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