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WELCOME!

Before we get started, answer in the chat:

What food would you eat if you could only eat 
one food for an entire month?
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LPSCC Steering Committee
January 31, 2022

Transforming Justice Interim Discovery Report



31/31/2022LPSCC Steering Committee — Interim Discovery Report Review

Orientation
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Meeting purpose 
Gather and discuss initial reactions to the

Interim Discovery Report

Objectives:

● Reconnect as a Steering Committee

● Guide and inform the Final Discovery Report
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10 min Welcome & orientation

10 min Gather together

10 min Work to date & work to come

55 min Interim Discovery Report discussion

5 min Next steps & celebration

Agenda
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Virtual meeting guidance

● Use cameras as much as possible

● Find good light so everyone can see your face

● Use headphones with mic, if possible

● Test your system ahead of time (e.g., join early) 
and call in by phone if having tech challenges 

● Keep chat focused

● Use accurate Zoom display name: 
“First name and last Initial | pronouns”

● If Zoom fails, alert Abbey by text for tech 
support (503-679-5228)

Erin D. | she/they
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Gather Together
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My name is...

My favorite local bridge is ...

One thing I’ve learned as a 
member of this Steering 
Committee is ...

1. One minute individual 
reflection (take notes)

2. Six minutes in breakouts, 
two minutes per person

3. Briefly introduce yourself 
and share reflections

4. Everyone keep an eye on 
time; we will send reminders
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Work to Date
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1

2

3

Project Outcome + Pillars
A fully realized vision that will lead to a strategic plan across the 

public safety systems that outlasts turnover and election cycles that:

Leads with race and and prioritizes interventions, 

policies, and budgeting for Black, Indigenous and 

other People of Color (BIPOC) communities

Focuses on shrinking the current criminal legal 

system footprint, and grows health, housing, and 

treatment responses

Increases restorative approaches that focus on 

healing, harm reduction, and restoration
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Where we are in the project

Group Dynamics 
& Research Plan 

Establish group charter; 
identify stakeholders 
and define how we 
engage with them

Environmental 
Research

Conduct engagement 
research with various 

stakeholders

Vision 
Sessions

Develop a fully realized vision 
that will lead to a strategic plan 
across the public safety systems 

that outlasts turnover and 
election cycles

Final Vision and 
Priorities Plan 

Deliver final long-term vision 
report and visualized priorities 
and plans of action to group

Working group 
planning research

Stakeholder focus groups, 
interviews, surveys, etc

Working group developing 
the vision Vision and Priorities  Plan

Legal System Change Housing System 
Change

1 2 3 4

Health System Change
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Discovery activities 

The LPSCC Transforming Justice Project has conducted 
the following activities with the Multnomah County 
stakeholders identified by the Working Committee and 
approved by the Steering Committee:

● Surveys
● Interviews
● Focus groups

Additionally, we reviewed existing research and local 
and national reports on public safety systems. The full 
list of desktop research can be found on the 
Transforming Justice project website:

https://www.multco.us/transforming-justice/transforming
-justice-desktop-research-library 

https://www.multco.us/transforming-justice/transforming-justice-desktop-research-library
https://www.multco.us/transforming-justice/transforming-justice-desktop-research-library
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Status of Discovery Activities

As of January 14, the following progress has been made on the 
community discovery activities. This data is broken out in more 
detail on the next page.

Invited Completed % Complete

Surveys 90 25 28%

Interviews 50 34 68%

Focus Group Participants 157 62 39%

TOTALS 297 121 41%
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Status of Discovery Activities, by Stakeholder Groups
Stakeholder Group # of Individuals FG+I Survey Total % Complete

Community Leaders 22 5 3 8 36%

Culturally Specific Community Groups 11 0 0 0 0%

Culturally specific providers 14 3 0 3 21%

Survivors of Crime 22 8 6 14 64%

Criminal Legal System Decision makers 13 13 0 13 100%

Street Level Services Providers 37 13 2 15 41%

Medical system (Behavioral & Physical) 22 3 3 6 27%

Justice Involved lived experience (Priority) 19 8 0 8 42%

Behavioral health lived experience (Priority) 12 9 0 9 75%

Local Housing Systems 21 8 0 8 38%

Houseless Community 7 3 0 3 43%

Recovery Communities 8 6 0 6 75%

Criminal Legal Reform Organizations 11 8 0 8 73%

Elected Officials 51 3 5 8 16%

Restorative Justice Experts 9 3 1 4 44%

Steering Committee 15 0 5 5 33%

Young People 3 3 0 3 100%

Total 297 96 25 121 41%
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Work to Come
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This project is a pathway toward a North Star 

This project promises transformation, rather 
than tinkering on fiscal year at a time. It should 
enhance the work already underway.

This is a large-scale visioning process for the 
adult public safety systems. 

A vision provides value-based, directional 
guidance for broad and various stakeholders to 
apply to legislative, policy, or budget changes 
to transform expensive, poor outcomes.

The output of this project may require 
significant shifts in many parts of the public 
safety systems. But you and your community 
will inform these shifts.

This project overall is also an opportunity to 
better coordinate the work that is already 
underway by connecting with fellow Steering 
Committee members and ensuring good 
collaboration along the way. 
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What this project is not

This is not a replacement for other initiatives, projects or programs underway 
such as: 

● Oregon Judicial Department’s behavioral health summit
● MacArthur-funded pretrial reform project
● HealthShare Oregon’s medicaid waiver for housing support
● BHECN (Behavioral Health Emergency Coordination Network)

This project is not designed to address immediate crises.

The goal of this project is to one day change the paradigm to a holistic, 
therapeutic, and restorative system that does not require repeated 
short-term fixes.
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Estimated timeline for coming work

2
Full discovery 

report

Full discovery report 
delivered by mid/late 
February—complete 

data and insights  

February
2022

3
Vision 

Sessions
Develop a fully realized vision 

that will lead to a strategic 
plan across the public safety 

systems that outlasts turnover 
and election cycles

March – May
2022

4
Final vision and 
priorities plan

Deliver final long-term vision 
report and visualized priorities 
and plans of action to group

June
2022

1
Draft discovery 

report

Draft discovery report 
delivered by end of 

January—updated with 
additional data and any 

new insights  

January
2022
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Clarifying questions or 
comments?
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Interim Discovery Report
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Purpose of Discovery Report

This discovery report is a collection and 
synthesis of voices from the community. It 
will be used to inform the vision.

It is meant to shape the vision. It illustrates 
the breadth of perspectives and depth of 
community engagement that got us here.

This report is not the vision, strategy, nor 
implementation plan. It is not designed to provide 
answers or instructions as to what to do next.

The Interim Discovery Report is not the final 
synthesis of the research. It is based on the 
research conducted up until Dec 17th, 2021 only. 
The final report is coming mid/late February.
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Your role

As it is not final, we are eager to get your input on how the research is 
being synthesized and summarized. 

Before the report is final, we have the opportunity to differently 
prioritize, frame, or organize the research. 

In reviewing the report, consider: 

● What, if anything here, causes me concern or surprise? 
If so, why?

● What’s missing? What was I expecting to see but do not?
● What excites me? 
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(placeholder)
Turn to Mural

https://app.mural.co/t/aoostudio8746/m/aoostudio8746/1643220420400/20aac5a4f61823d9a5d1a078ee68a5d08a528ef5?sender=u46da0720fe865865881d7562
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Next steps

Receive final Discovery Report 

by end of February

Look for email weekly updates 

every Tuesday morning

Review early drafts of the vision 

work from the Working Group 

and reconvene in late spring
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Thank you!
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Appendix
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Additional surveys delivered to these stakeholders

Medical

Angela Lee, DNP, APRN, FNP-C, PMHNP-C; Lead Mental Health Nurse Practitioner (for Corrections Health) angela.lee@multco.us

Behavioral health providers

Barb Snow – Multco Crisis Services Manager (formerly Director of Project Respond) barbara.snow@multco.us

Kas Robinson, Senior Director of PSRB, Cascadia kas.robinson@cascadiabhc.org

Housing providers

Kim James, Director of Homeless and Housing Supports, Cascadia (works very closely with LE around homelessness) 
kim.james@cascadiabhc.org

Criminal legal decision-makers

Grant Hartley, Atty, MPD ghartley@mpdlaw.com

Judge Eric Bloch Eric.J.BLOCH@ojd.state.or.us

Judge Nan Waller nan.g.waller@ojd.state.or.us



281/31/2022LPSCC Steering Committee — Interim Discovery Report Review

Additional surveys delivered to stakeholders (continued)

Street level service providers

Natalie Reyes – START Coordinator Natalie.A.Reyes@ojd.state.or.u

Kimberly Sieffert – Mulco CM kimberly.sieffert@multco.us

Scott Williams, Corrections Health Behavioral Health Manager scott.williams@multco.us

Cassi Sturtz – BH Manager, CareOregon sturtzc@careoregon.org

Defense atty: Jane Fox, Atty, MPD jfox@mpdlaw.com

Defense atty: Stacey Redding, Atty MDI sreding@multnomahdefenders.org

Defense atty: Julia Patrick, SW MPD jpatrick@mpdlaw.com

Defense atty: Christine Breton, Atty MDI cbreton@multnomahdefenders.org

Melissa Marrero, DA melissa.marrero@mcda.us

Eric Zimmerman, DA eric.zimmerman@mcda.us

Laura Cohen MHC Coordinator Laura.E.Cohen@ojd.state.or.us


