HCT Strategy Update:

Policy Framework & Vision






Regional Transit Network Policy
4: Make transit more convenient

Establishing by expanding high capacity
. transit; improving transit speed
the POI |Cy and reliability through the

regional enhanced transit concept.

Framework




We looked at the current
regional framework...

2040 Growth Concept

Regional Framework Plan (RFP)

Existing
Overarching RTP
Policies

Safety and Security
Policies

Climate Leadership
Policies

Transportation
Equity Policies

Emerging
Technology Policies

Review of policies

related to HCT

Regional Transportation
Functional Plan (RTFP)

Urban Growth
Management Functional
Plan (UGMFP)




We looked at
the policies...

Foundational to Role of
HCT in the region and its
definition

Directs Investments by
directly influencing key
evaluation / readiness
measure(s) used for HCT
decision making

Influences Outcomes of
HCT system investments

Existing Regional Transit Network Policy (2018 ‘
RTP)

Proposed Policy
Headline

2023 RTP
Dutcomes

‘ Relationship to HCT

Palicy 1: Provide a seamless, integrated, Equity [ Equity O Foundational to Role

affordable, safe and accessible transit network that )

serves people equitably, particularly communities = Ea-ferg.r & Directs Investments

of color and other historically marginahzed & Climate & Influences Outcomes

communities, and people who depend on transit or = Mobility

lack fravel options.

Palicy 2: Preserve and maintain the region’s Maintenance and | OJ Equity O Foundational o Role

transit infrastructurs in @ manner thal improves Resilience )

safety, security and resiliency while minimizing life- = E-a?fer!.r & Directs Investments

cycle cost and impact on the envirenment. O Climate O Influences Outcomes
T Mobility

Policy 3: Make transit mors relisble and frequent Frequency and O Enquity T Foundational to Role

byexpandlpg regn_:mal and Il:u:a_l frequer!t seriice Reliability O Safety 5 Directs Investments

transit and improving bocal semice transit options.
= Climate ® Influgnces Outcomes
= Mobility

Policy 4: Make transit mors convenient by High-Capacity O Equity = Foundational to Role

cxpanding high-capacity transit; improving transit Transit )

speed and relisbilty through the regional enhanced  Safety — Directs Invesiments

fransit concept. = Climate O Influgnces Outcomes
[ Mobility

Policy 3. Evaluate and support expanded Intercity | Inter- O Enquity T Foundational to Role

commuter rail and intercity transit servics o Regional Transit )

neighboring communities and other destinations & Safey — Directs Invesiments

outside the region. = Climate ® Influgnces Outcomes
= Mobility

Policy 6: Make transit more accessible by Accessibility 1 Equity O Foundational to Role

improving pedesivian and bicycle access o and )

bicycle parking at transit stops and stations and = Sa-ferg.r ! Directs Invesiments

using new mobility services o improve connections [ Climatz ® Influgnces Outcomes

to high-frequency ransit when walking, bicycling or = Mobility

Iocal bus service is not an option.

Policy 7: Usze technology to provide befter, more Mobility [ Equity O Foundational to Role

efficient transit service — focusing on meeting the Technology )

needs of people for whom conventional transit is & Safety ! Directs Invesiments

nat an optice. O Climnate O Influences Outcomes
= Mohility

Palicy 8: Ensure that fransit is affordable, Aftordability [ Equity J Foundational to Role

especially for people who depend on transit. O safety O] Directs Investments
3 Climate O Infiwerices Outcomes

[ Mobility




We looked at partner plans and policies...



We looked to peer regions...

e Seattle o Equiy
. of saf
San Francisco viirsze
/" Mobility
e Los Angeles
G Twin Cities
e Austin
e Boston

 Philadelphia









Connecting regional centers

“The 2040 Growth Concept sets forth a
vision for connecting the central city to
regional centers like Gresham,
Clackamas and Hillsboro with high
capacity transit. The RTP expands this
vision to include

a complete network of regional
transit along most arterial streets to
better serve existing and growing
communities.”

2018 RTP - Regional Transit Strategy —
Page 4-4

10



The high capacity transit system is meant to

connect to regional centers with high-quality service
(fast, frequent, safe and reliable) and carry more transit
riders than the local, regional, and

frequent service transit lines. HCT operates with the majority
or all of the service in exclusive guideway and could include
light rail, commuter rail, rapid streetcar, bus rapid transit
(BRT), and corridor-based BRT.

”

2018 RTP - Regional Transit Strategy — Page4-10
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N Metro

Developing the Network Vision







DBRKET



Fall Engagement













Assessing Corridor Readiness



4. Engagement & Next Steps @
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