
HCT Strategy Update: 
Policy Framework & Vision



2

What we 
heard…



Establishing 
the Policy  
Framework

Regional Transit Network Policy 
4: Make transit more convenient 
by expanding high capacity 
transit; improving transit speed 
and reliability through the 
regional enhanced transit concept.
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We looked at the current 
regional framework…

Transportation 
Equity Policies

Climate Leadership 
Policies

Safety and Security 
Policies

Emerging 
Technology Policies

Review of policies 
related to HCT

Regional Transit 
Network Policies

Updated policies 
related to HCT
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2040 Growth Concept

Regional Framework Plan (RFP)

Regional Transportation 
Functional Plan (RTFP)

Urban Growth 
Management Functional 

Plan (UGMFP)
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Foundational to Role of 
HCT in the region and its 
definition

Directs Investments by 
directly influencing key 
evaluation / readiness 
measure(s) used for HCT 
decision making 

Influences Outcomes of 
HCT system investments

We looked at 
the policies…



6

We looked at partner plans and policies…
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• Seattle

• San Francisco

• Los Angeles

• Twin Cities

• Austin

• Boston

• Philadelphia

We looked to peer regions… 

RTP Priorities

 Equity
 Safety
 Climate
 Mobility
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What refinements could be made?
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What refinements could be made?
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“The 2040 Growth Concept sets forth a 
vision for connecting the central city to 
regional centers like Gresham, 
Clackamas and Hillsboro with high 
capacity transit. The RTP expands this 
vision to include high capacity
connections to major town centers, as 
well as a complete network of regional 
transit along most arterial streets to 
better serve existing and growing 
communities.”

2018 RTP - Regional Transit Strategy –
Page 4-4

Could we expand HCT’s role in the 
regional transit network?

Connecting regional centers and major town centers
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Transit is essential and the backbone of the transportation 
network. The high capacity transit system is meant to 
connect people to regional centers with high-quality service 
(fast, frequent, safe and reliable) and carry more transit 
riders more comfortably than the local, regional, and 
frequent service transit lines. HCT operates with the majority 
or all of the service in exclusive guideway and could include 
light rail, commuter rail, rapid streetcar, bus rapid transit 
(BRT), and corridor-based BRT. Corridor-based BRT makes a 
substantial investment in a specific corridor but may not 
operate in an exclusive guideway for the full corridor.”

2018 RTP - Regional Transit Strategy – Page 4-10

How could we refine the definition?
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What makes a transit investment 
high capacity?

moves a lot of 
people (volume)

better to best amenities 
(efficiency + comfort)

runs 16-18+ 
hours per day 

(span)

most to full 
priority (speed 

+ reliability)
frequent to very frequent 

(<15 minutes, 
convenience)
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What makes a corridor ready?



Developing the Network Vision

Frequent
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Thinking about 
initial 
screening…
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What are the “big moves”?

DRAFTDRAFT
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Fall Engagement



18

Looking to 
evaluating for 
readiness…
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Thinking about 
the whole 
system…
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Looking at other 
aspects of 
readiness…



Assessing Corridor Readiness



4. Engagement & Next Steps

We are here



Thank you!!
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