SHS Advisory Committee
Meeting
February 9th, 2023
3:00 PM - 5:00 PM

N
Joint Office of
— Homeless Services




Agenda

Time Agenda ltem Facilitator
3:.00 Welcome Yesenia Delgado
Land and Labor Acknowledgement
Introductions
320 Welcome Co-Chairs Yesenia Delgado
3:30 Advisory Committee Work Plan Cristal Otero
4:00 Break - time to step away from computer Break
410 Advisory Committee Work Plan Yesenia Delgado
4:45 General Q&A Yesenia Delgado
5:00 Session closes Yesenia Delgado




Introductions

Name
Pronouns

Organization/Community you represent



Welcome Co-Chairs

e Jamila Dozier
e Justin Barrieault



Co-Creation of SHS WorkPlan

e Why a workplan?

e Additional context for workplan?
e Brainstorming Acfivity

« Next Steps for creating workplan




SHS LIP Goals

Add 2,350 permanent supportive housing units by June 2025, and place 2,500
people in permanent housing each year.

Serve 1,000 new households with rent assistance each year.

Significantly increase both the number of culturally-specific providers and the
number of BIPOC people served by the Joint Office of Homeless Services
Support providers engaged in street outreach and emergency crisis support.
Improve existing 'by-name'’ list to meet requirements of the Built for Zero initiative;
standardize data collection and analysis across the Tri-County region




Role of SHS Advisory Committee

Provide guidance and leadership to advance racial equity

Review and advise JOHS on capacity building commitments to community based
organizations

Review, track, and advise JOHS on geographic equity commitments made in the
Local Implementation Plan

Recommend updates, revisions, or amendments to the Local Implementation Plan
Review the annual SHS budget and provide budget recommendations

Develop recommendations for systems improvement work

Review and provide recommendations for the SHS related reports

Provide recommendations to expand housing and support services



SHS Related Topics

e
e County Budget Process & SHS Budget Priorities
e Review the Multnomah County SHS 2024 Work Plan and
Internal Monitoring Plan
o The Joint Office is required to submit an annual work
plan to Metro each year on April Ist
e SHS Annual Report & Quarterly Report



Racial Equity Lens Tool (RELT)
-

We work to diminish disparities and uplift underrepresented perspectives by:

e Advancing our Committee's values of centering racial equity and people with
lived experience

e We Intentionally considers and critiques dominant culture values around
professionalism and expertise



Activity



https://jamboard.google.com/d/112GOMCFjjlWK1Sw7krOgVcouFtC4FiaCpy3cS2vUB48/viewer

Break

Ten minutes - return at 4:10



Themes that came up....



Next Steps

e Priorities Survey

e Structures needed to work on topics
(workgroups, additional meetings etc)

e \/ote on final priorities

e Finalize Work Plan



Q&A




