EMCTC 2024
work Plan

January 8, 2024

Allison Boyd &
Sarah Paulus,
Multhomah County




Work Plan Draft

How we’ll use this document:

e Living Document - continuous feedback

e Include updated version with each meeting packet

e Guide how staff schedule and hold time slots

e Keep members informed on upcoming topics/actions
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Focus Areas
EMCTC Bylaws were updated in Feb 2022

General Responsibilities: Policy Direction:

e Coordination 1. Safety

e Sharing Resources 2. Equity

e Review and Comment 3. Feedback on tolling impacts
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Safety and Equity
Regular Agenda Item: Safety/Equity Updates

Major Project (recurring topic): Safe Streets for All -
East Multhomah County Transportation Safety Action
Plan (TSAP)

Related: Learning context for safety or equity
Implementation; coordination on safety infrastructure
iImprovements and funding opportunities
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Tolling Discussions
Regular Agenda Item: Tolling Updates

Major Projects (recurring topics): ODOT Tolling Project
milestones, Regional Toll Advisory Committee (RTAC)
input

Related: Regional funding discussions, legislative

updates, equity and safety needs as they relate to tolling
Implementation
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Coordination
Regular Agenda Item: Report outs on JPACT and R1ACT

Major Projects (recurring topics): Capital project delivery,
transit planning and updates, Transportation System Plan
(TSP) updates and other planning processes

Additional items: Legislative updates, Regional funding
discussions, Letters of support for grant applications,
updates on regional policy decisions and capital projects
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Discussion

1. Do the focus areas reflect how you want to prioritize
time on the agenda?

2. Are there other topics listed that should be

prioritized? Any topics that are less of a priority?

Are we missing any topic areas?

4. Any other suggestions for meetings or support?

o
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