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Program #10010D - Civic Engagement Leadership Training FY 2025 Department Requested
Department: Nondepartmental Program Contact: JR Lilly

Program Offer Type: New Request Program Offer Stage: Department Requested

Related Programs:
Program Characteristics: One-Time-Only Request, Out of Target

Executive Summary

One of the Office of Community Involvement’s (OCI) primary objectives is to support community involvement programs and
facilitate relationships between the people of Multhomah County and the Board of County Commissioners. For this OCI
partners with several Community Based Organizations (CBOs) to connect, educate, and foster relationships with
community members who have been historically marginalized. This program would create a new method for OCI to partner
with local organizations to educate community members and connect them to engagement opportunities.

Program Description

The Office of Community Involvement coordinates programs and activities designed to engage people from Multnomah
County’s diverse communities and support the County’s community involvement programs. OCI partners with Community
Based Organizations (CBOs) to continual outreach and recruitment community members with opportunities to engage with
Multnomah County.

This program would create partnerships with up to six local organizations to provide civic education and leadership training
for community members. OCI will provide selected CBOs with the Multhomah County Community Engagement Curriculum
which will educate community members with the tools they need to participate in decision making processes that are a
priority for their community. This will also foster a better relationship between several historically marginalized communities
and Multnhomah County departments. A better relationship would create more opportunities for program feedback, process
improvement, and advisory bodies recruitment.

This program will support OCI working with local organizations to equip community members with the tools and knowledge
to effectively engage Multnomah County programs and services. Together, OCl and CBOs, will be able to co-create
opportunities for community members to learn about joining advisory bodies, providing public testimony, commenting on
major policies like the budget, and being civically engaged. Partnering with local organizations who can provide support for
community members while OCI provides the curriculum, will provide a pathway for many community members to engage.

Performance Measures

Measure FY23 FY24 FY24 FY25
Type Performance Measure Actual Budgeted Estimate Target
Output Nbr of CBOs partner with to train community members N/A N/A N/A 6
on how to enaaae Multhomah Countv
Outcome |Nbr of community mtgs & events w/ partner orgs serving | N/A N/A N/A 12
historicallv underrenresented/hard to reach communities
Outcome |Nbr of community members signed up to volunteer in N/A N/A N/A 15
Mult. Co. Advisorv Boards. Committees. & Commissions

Performance Measures Descriptions

These measurements will demonstrate the impact and effectiveness of the program with community members. This will be
measured by the responses of an annual survey of county staff and community members.



Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Department Department
General Fund Other Funds Requested Requested
General Fund Other Funds
Program Expenses 2024 2024 2025 2025
Contractual Services $0 $0 $130,000 $0
Total GF/non-GF $0 $0 $130,000 $0
Program Total: $0 $130,000
Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues
Total Revenue | $O| $O| $O| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




