
Program #25036 - ADVSD Safety Net Program FY 2025 Proposed

Department: County Human Services Program Contact: Marina Khalina

Program Offer Type: Operating Program Offer Stage: Proposed

Related Programs:

Program Characteristics:

Performance Measures

Measure 
Type Performance Measure

FY23
Actual

FY24
Budgeted

FY24
Estimate

FY25
Target

Output Number of people who received Safety Net services 564 650 406¹ 485

Outcome Percent of requests for Safety Net services fulfilled to 
avert eviction

60% 70% 68% 70%

Output Number of people served through the Older Adult In-
Home Care (OAIHC) Program

N/A 30 30 30

Outcome Percent of OAIHC participants stably housed / moved to 
more stable housing 6 months post services

N/A 80% 80% 80%

Program Description

ISSUE: Many older adults, people with disabilities, and Veterans struggle with the increasing cost of housing and medical 
expenses. In addition, poor housekeeping can have negative consequences on health, including increased risk of falls, 
infection and social isolation, and can even lead to eviction. 

PROGRAM GOAL: The Safety Net and OAIHC Programs help participants remain safely and stably housed and offer wrap-
around support to address a variety of factors that contribute to eviction and health decline. The Safety Net team provides 
training to referring County and community-based case managers to ensure equitable access and reduce barriers to the 
program, particularly for marginalized communities. 

PROGRAM ACTIVITY: The Safety Net Program provides housing assistance to individuals who are experiencing or at risk 
of homelessness. They address health and safety concerns that might lead to eviction. Safety Net participants can also 
receive assistance with items often not covered by other programs, such as eyeglasses, dentures, durable medical 
equipment and short-term help with prescription medications. The OAIHC Program supports individuals with a history of 
chronic homelessness who’ve recently been placed in stable housing by providing the critical resources needed to continue 
living independently. Services are determined based on a person-centered care plan and can include support with: 
housekeeping, eviction prevention, transportation, grocery delivery, checking and understanding mail, advocacy during 
medical appointments, and more.

The 2022 Point in Time Report indicated that 17% of individuals experiencing homelessness in Multnomah County 
identified as Black and African American. In 2023, 27% of consumers who received Safety Net housing and eviction 
prevention services identified as Black and African American. In the coming year, the program will increase outreach efforts 
to partners who serve the Latino/a/x/e, Native American, Alaskan Native, and Indigenous communities.

Performance Measures Descriptions

¹The FY24 estimated amount is lower due to the fact that costs of all services have increased (deposits, rent, utilities and 
contracted services).

The Safety Net Program helps prevent eviction and stabilize housing for vulnerable older adults, people with disabilities, 
and Veterans. It also helps prevent participant health decline by providing things like dentures, eyeglasses, and prescription 
medicine assistance. This program offer also provides contractor funding for the Older Adult In-Home Care Program 
(OAIHC) which serves participants age 55+ who have been chronically homeless and recently placed into stable housing.

Executive Summary



Contractual services includes $75,000 in ongoing General Fund to support in-home care needs for older adults. It focuses 
on the most vulnerable older adults at risk of experiencing homelessness, connecting them to critical resources needed to 
continue living independently. In FY 2024, this was funded with one-time-only General Fund (25036B).

This program generates $20,363 in indirect revenues.
$171,966 - Title XIX (Federal)

Explanation of Revenues

Revenue/Expense Detail

Program FTE 1.00 1.00 1.00 1.00

Adopted
General Fund

Adopted
Other Funds

Proposed
General Fund

Proposed
Other Funds

Program Expenses 2024 2024 2025 2025

Personnel $132,589 $132,589 $137,886 $138,336

Contractual Services $633,399 $0 $575,055 $0

Materials & Supplies $1,932 $0 $1,932 $0

Internal Services $8,589 $26,561 $13,267 $33,630

Total GF/non-GF $776,509 $159,150 $728,140 $171,966

Program Total: $935,659 $900,106

Program Revenues

Intergovernmental $0 $159,150 $0 $171,966

Total Revenue $0 $159,150 $0 $171,966

Legal / Contractual Obligation

Significant Program Changes

Last Year this program was:  FY 2024: 25036 ADVSD Safety Net Program


