
Participants
Bill Scott, Kathy Keim-Robinson, Diana Hall, Mary Richardson, Barbara Willer, Greg Belisle, Rachel Spigal, Rolando Cruz, Lori Kenney

Our Efforts to Make Every School a SUN Community School
Bill reviewed our work this far moving toward our vision for every school a SUN Community School.  SUN partners were very active in budget conversations this year, resulting in continued funding for SUN despite a very difficult year of cuts, including three new SUN CS sites in Mid and East County.  Preserving and building SUN during this economy illustrates wide community support and faith in the system.  
This workgroup has developed a slide show and talking points for outreach visits that put forth the value of SUN and why we need a universal system.  There are approximately 80 schools that are not SUN sites (67 out of 145-150 are SUN CS) even though some have extensive after school programs and others have a few programs.  We estimate that it will take $9-10 million to establish a basic site (provide “core” funding) at each of the remaining 80 schools; to have full wrap-around service coverage would cost significantly more. 
There are existing groups and new leaders we need to connect with, and new groups we want to reach out to, one of those being the faith community.  One of our goals is to bring the faith and business communities into a more systemic involvement with SUN so the resources those two sectors bring into the SUN system can be utilized in the most effective way.   

In addition, equity is being discussed at many tables, including SUN, All Hands Raised and United Way.  Bill and Joanne Fuller, as SUN Coordinating Council Co-Chairs, will be setting up meetings with All Hands Raised and United Way to discuss equity further and to bring them up to speed about Every School a SUN CS.  

Engaging the Faith Community  
Barbara Willer, Interfaith Coordinator with Multnomah County’s Office of Diversity and Equity provided background on the work she and her work partner, Raffaele, are doing.  Barbara has worked with the County in various capacities for a number of years, including as an interim County Commissioner, and has a lot of experience working with those who run programs.  Raffaele comes with a rich background of ten years of faith community organizing in New York, which included reaching into immigrant and other hard to reach groups.  Barbara began filling this role in September of 2011 and they are still fleshing out the details.  Barbara clarified that they don’t do programmatic work but coordinate efforts within the County of those who work on issues including health, gangs, homelessness, etc.  
Raffaele has been working on mapping all the faith organizations (churches, mosques, temples and other sites) in the County.  Not all faith groups have worships sites.  Native Americans and Hindus have elders or spiritual leaders that come into the area from other locations.  The data base the County is developing has basic information on 750 faith community sites in Multnomah County, including what services they provide and those they need.  East Portland has 250 sites, some larger and some small.  The 211 service will be taking over management of this data base.
Barbara and Raffaele have been building relationships with network organizations for the Methodists, Presbyterians, Lutherans, Jews, Catholics, including Albina Ministerial Alliance and Ecumenical Ministries of Oregon.  The faith communities have been very receptive to working with them and want to know how to serve and how to get services.  The Interfaith web page will be connected with the Office of Diversity and Equity.  They are hoping to send out regular newsletters and will invite SUN and other partners to link and post news.
Barbara has developed a presentation about their work so churches have a clear understanding of their purpose.  They stress that this is not about religion or proselytizing.  They will be doing training for the faith community.  Because SUN is so broad and focused on youth and families, it is attractive and acceptable to all faith organizations.  This work might also help us find religious leaders and new emerging groups in immigrant communities. 
There are several tables/networks that hold particular opportunities for SUN, such as Ecumenical Ministries and Bill Gates with the United Methodists.  Workgroup members discussed doing 5-10 outreach visits to the most promising groups over the next year to talk about what SUN offers and our vision for Every School.  Barbara is willing to be part of or have Raffaele join meetings with network groups.

Possible topics of interest to churches in info sharing or tool creation:

· How to access services 

· Putting their mission dollars to work

· School/SUN structure as a possible way to focus and organize many different energies in the church

· Develop a model of ways to plug into neighborhoods and communities

· Help churches understand their rights to advocate and push on systems

Action Items:

· Create a short list of 5-10 faith community groups or networks to visit from Barbara’s recommendations, beginning in September.  Outreach group should include one or two SUN CC members and Barbara or Raffaele.  
· Look at the top 20 highest poverty schools and identify which neighborhoods they are part of; which ethnic communities; which district; and consider encouraging schools to apply for Race to the Top grants. 
· Conduct a survey with key partners to determine which churches they already have relationships with.
· Share SUN partnership tools with Barbara and Raffaele.
Funding Model
Bill shared the matrix Hartford Community Schools use to show funding sources for each community school.  The groups discussed what considerations or possibilities this raises for developing a funding model. There are many considerations for a financial model.

· Currently, the base level funding for a small school is the same as for a large high school.

· Each site could have some systemic contribution from government agencies, and in-kind from each school.  However, the base budget of $100,000 doesn’t necessarily have to come from the County, City and District.  Other sources might include DHS, grants, neighborhood contributors, or other methods and funding models such as auctions.  Some community organizations (churches, businesses) might contribute to only one site.  A matrix like Hartford’s would allow consistent structure but customized funding.

· Would the cities of Fairview, Troutdale and Gresham support SUN (Gresham Chamber, West Columbia Chamber)?

· The higher poverty schools will likely require more funding; as we move to lower poverty sites, there is the possibility of greater local contributions.

· For the sake of equity, possibly consider having a formula similar to the Portland Schools Foundation/All Hands Raised contribution model:  30% of all contributions are pooled for schools with less fundraising capacity; 70% goes directly to that specific school.
Next Steps
Next Every School a SUN CS meeting:  
Tuesday, July 31st, 10:00 - 11:30 am
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