
Community Involvement Committee
September 28, 2024, 9:00am-2:30 pm

Multnomah Building 501 SE Hawthorne St
Virtual option - Zoom

Contact community.involvement@multco.us for links

RETREAT AGENDA

Purpose
The Multnomah County Community Involvement Committee serves as
the County’s advisory body on community involvement and engagement.
The retreat is to build community, deepen knowledge on the CIC and
County, select subcommittee topics, and have fun together.

Materials

Agenda (includes Community Agreements and First to 5)
Spectrum of engagement
CIC section of Code
Memo of FY24 recommendations
Memo of past CIC recommendations 2020-23
Results of the pre-meeting brainstorm survey
Small Group Discussion Questions

CIC Binder (online link only)
SLIDESHOW (online link only)

Pre-Meeting Complete the planning poll (topic brainstorm, food, and attendance!)

Time Agenda Item

9:00-9:10 Arrive, mingle, get nametag and snack, FY24 Agreements

9:10-9:30 Welcome, Introductions, Review & Approve Agenda

9:30-10:00 Team Building Activity

10:00-10:30 Jeopardy: CIC Policies, History, and Multnomah County

10:30-10:40 5-10 min break

10:40-11:10 Board Chair’s Office Report-Back on Priorities and

mailto:community.involvement@multco.us
https://docs.google.com/document/d/1tYQefTWcCyJrqcxTa20QVw3920N_LoXT/edit
https://drive.google.com/file/d/1P284WSmoG5QxE9Id-1YpzjWuAHTU7ICm/view
https://docs.google.com/document/d/1x0JxO8SBjbAZ0Ezb1J5ML82wtNTmj7CA/edit
https://docs.google.com/document/d/1FuqM1vK4FQuf59hu5YWsjVhKgAbSRI4w/edit
https://docs.google.com/document/d/1WwtBtxu1QV-YpGpw7WHz-NgHj6OD55BBrK_Nh0-EdEA/edit
https://docs.google.com/document/d/1qEkSfqPHg02YdD8JlEP3DcENchJmqU94zasOlUk7X3Y/edit?usp=drive_link
https://docs.google.com/document/d/1zMv5oqIpPjums3HRsXlF0iHiKIViLhNLVAxCiOIalOM/edit?usp=drive_link
https://docs.google.com/presentation/d/1fCD1hBXgY_nzLQGaTyyc8wH23VKU_pGJVnTpKs0Yicg/edit?usp=drive_link
https://docs.google.com/document/d/1B5ILL9RXMA90erYB4M0OIoV7mNfj_90E-qASDnDZsNU/edit


FY24 CIC Recommendations

11:10-11:40

Subcommittee Conversation Framing and Grounding
- What is engagement at the County
- Review CIC timeline & official charge
- Alternate pathways for non-selected ideas
- Report back on the ideas poll

11:40-12:40 LUNCH/Brunch:

45min
12:40-1:25

Subcommittee Discernment round 1 (small groups)
- Small group discussion of poll/topics: 20min

Subcommittee Discernment (whole group):
- 15 min group discussion on ideas and interest
- Vote on topics for FY25 (10min ish)

1:25-1:30 Break 5min

1:30-2:00 Team Agreements Activity

2:00-2:15 CIC Next Steps

2:15-2:20 Public Comment

2:20-2:30 Wrap Up & Appreciations!

Upcoming CIC Meetings and Events:
● November 19, 6-8pm



CIC Community Agreements FY24

● Acknowledge intent, address impact
● Listen to understand; pause; think intentionally about what you want to say before

sharing
● What is said here stays, what is learned here leaves
● Speak from your own experience and prioritize using “I” statements
● Consider earned/unearned privileges that inform lived experiences
● Be willing to make mistakes and be accountable for missteps
● Move up, move back - elevate your participation, elevate your reflection
● Accept and make space for different participation levels and styles
● Take breaks and prioritize what you need to be fully present
● Celebrate accomplishments
● Conversation, not debate
● Call each other in- use oops/ouch if helpful

Meeting Expectations

● Come to meetings prepared to participate
● Please let the Committee know if you will not be able to attend CIC meetings (it is

assumed that Committee members will attend meetings unless they say
otherwise).


