	Employee Resource Group for Refugee and Immigrants

MEETING AGENDA
August 3, 2011, 12 PM – 1:30 PM
Multnomah Building Board Room
OBJECTIVES:
A. Discuss the purpose of this newly formed Employee Resource Group;

B. Get to know each other;

C. Review from last meeting the challenges, strengths, needs of this group, and opportunities for allies;
D. Brainstorm activities;
E. Discuss the leadership structure; and

F. Outline next steps.

	Time
	Speaker
	Topic

	12:00 - 12:15  
	Wayne Scott,

facilitator
	I. Welcome

Goals for this meeting
Icebreaker: In one sentence, what was your biggest (funniest) surprise when you came to this country?

	12:15 – 12:25 
	Guillermo Maciel,

Chair’s Office

	II. Acknowledgment of leadership support
· How does this Employee Resource Group connect to the county’s vision, mission, and social equity?
· How does supporting and developing employees who are refugees and immigrants enhance the work of the County?

	12:25 – 12:45
	Participants from Kick-Off Meeting
	III. Strengths—Roberta Phillip, Chair’s Office
IV. Needs—LaRisha Baker, Health
V. Challenges—Abdisalan Mouse, Health
VI. Opportunities for Allies—Dave Houghton, Emergency Management

	12:45 – 1:00
	Small group brainstorming
	VII. Brainstorming activities for next year
· What are the top 3-4 activities we would like to sponsor for our members?

· Report out

	1:00 –  1:20
	Victoria Cross,
ERG Organizer

	VIII. Leadership Structure 
· Explanation to prepare for next meeting nominations 


	1:20 – 1:30
	Wayne Scott
	IX. Next steps


