Co-Location to Collaboration
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Co-Location


Shared space


Limited interaction


Individual goals


Increased potential of duplication


Decreased effectiveness





Partnership


Common Goals


Both parties benefit


Third parties benefit


The whole is greater than the sum of its parts


Internal champions on both sides





Collaboration


Mutual goals


Shared resources


Parity between entities


Shared responsibility


Shared accountability








Reflection Exercise: Where do you (School/SUN) fall on the collaboration continuum? Please put corresponding number on continuum where you feel these “key areas” fall.


Planning- Development of SUN annual plan, inclusion of SUN in school improvement plan.


Use of extended day as an academic intervention- Certified teachers teaching classes, curriculum development etc.


Family engagement- Curriculum nights, workshops and classes.


Social service support and referral- Anti-poverty, housing etc.


Program improvement 
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