
Participants

Bill Scott, Barbara Kienle, Zari Santner, Roberta Phillip, Nate Waas-Shull, Mary Richardson, Greg Belisle, Rachel Spigal, Todd Diskin, Diana Hall, Peggy Samolinski, Michelle Bloodworth, Anna Horner, Lori Kenney
Process to Date
Bill summarized the work group’s progress to date, noting the importance of tracking timing of upcoming events for partnerships that could strategically help support the Every School effort.   There was a good Op Ed in the New York Times today about why school reform will not adequately meet the needs of all students.
Total Funding Spent in Multnomah County on Youth and Families  
Bill reiterated his conviction that given all the funding spent on kids and families in Multnomah County, we should be able to fund the remaining schools with some thoughtful efficiencies and redirected funding.  Mary and Zari shared that out of a total Parks budget of $100 million, $19 million is devoted to youth-specific programming, with an additional $11 million being spent on recreational opportunities for families and visitors of all ages.  The mission of Parks is to serve youth and engage families.  Roberta reported that the County is focused on budget processes right now and is targeting July 1 for getting information from the Libraries, Health and Juvenile Justice on the funding they spend on youth and families.  She requested a format or description of exactly which funds we want to calculate to assist with consistent collection across Departments. Bill and Lori are still working on getting information from the City and State.
Collective Impact Timing  
The City of Portland Planning and Sustainability Commission has set dates for the Portland Plan strategy discussions.  The first is this evening, April 26th.  All will be held at 1900 SW 4th Ave. Room 2500A: 
· Education:  April 26th, 7:00 – 9:00 p.m.  

· Economic Prosperity and Affordability:  May 10th, 12:30 – 2:30 p.m. 

· Healthy Connected Neighborhoods:  May 10th, 2:30 – 4:30 p.m.

There are additional opportunities right now at the State level to bring the Every School effort into discussions as people are looking at more streamlined and efficient delivery models.  The State has workgroups addressing financial issues for education (Bill is part of this group), early childhood (Joanne serves on the workgroup), and health.  

Presentation on Every School a SUN CS
Rachel and Diana shared talking points and a draft slide presentation.    
General comments/input:

· Create a solid, generic presentation without reference to C2C.  We can tailor the presentation for the particular groups we present to.

· Emphasize and define “Collective Impact” in all presentations.
· Community schools are built on relationships, support relationships, create relationships.  Kids attend school programs because of the trusting relationship with the coordinator; coordinator keeps school open when principal and staff are gone.
· Provide detail on how the infrastructure supports and enhances the magnitude of partnerships; what community schools attract/hold on to; what comes in that would not be there otherwise from private sector/not-for-profits; allows much easier and timely access to kids who need support (kids are at school).
· Highlight that this model is adaptive to each location’s needs and resources.  Our goal: develop mutually beneficial partnerships for the on-going development process of community schools. 

· Remove jargon from the presentation; change 21CCLC to “Federal Grant.”  Be consistent in referring to “SUN Community Schools.”

· Provider as presenter, speaking to how having a school in a particular geographic location allows them access to serving kids and families.
· Add quote from a principal about how a community school changes his/her building/school.

· Include a concrete example from a systems/funding perspective.  A child receives services at a school because the District provides space for El Programa (ex.), who provides many different services in many different locations. 

Slide Specific comments/input:

· SUN Community Schools Impact slide:  Include attendance.

· Attracting and Integrating Resources Slide: 

· Add examples of in-kind contributions

· Efficiency results from integrating resources, allowing for higher impact to families

· Leveraging Resources Slide:  distinguish between National and Local (remove jargon)

· Story slides:  Story should be in the Talking Points (vs. the slide) with the slide a visual image that has an impact

· Every School a SUN Community School Strategy Slide:

· Emphasize the alignment strategy of community schools and the benefits

· Resource Deserts Slide:

· Make two slides – one of first bullet; then one with “Every neighborhood has a school.  Tap into this infrastructure”

· Map Slides:

· Maps are a compelling picture and leave images in people’s minds
· Include slides showing where the schools are 

· Show historical progression of adding schools, with a map or a timeline (Lane as an example of an unsafe school being transformed; addition of David Douglas is pending)
· Include a map showing where youth are (Institute of Metropolitan Studies at PSU may have these maps already.)

· Emphasize that the SUN Service System is committed to equity, works toward equity.  This is underscored by the map of where the community schools are currently located.

· Cost Analysis/SROI Slide:

· Drive home the expense of “Failing the Kids” – we fail the kids; the system fails the kids.
· Clarify if it’s just capturing the community schools or includes layered services.  Consider showing this for just one school.
Portland Plan Presentation on Education
The purpose of tonight’s panel is for partners to describe how they can fit in with the Plan’s strategies.  They will be looking at the role of the City, partners and schools as center of community for each of the strategies.  

Bill plans to suggest a big, holistic concept and integration around SUN Community Schools.  This is an approach or strategy rather than a program.  It is both a place and a set of partnerships.  We also want to emphasize that SUN is a critical piece for both the Economic Prosperity and Healthy Neighborhood strategies.
Next Steps
· Lori will work with the Portland Plan staff to see if we can have a representative on the remaining two panel discussions coming up on May 10th.
· The Presentation folks will hone the presentation and have it ready for a pilot at the next workgroup meeting.
· Next Every School a SUN CS meeting:  Tuesday, May 24th, 2:00-3:30 p.m.  Zipcar Offices, 739 SW 10th (and Yamhill) 


Future meetings:
· Tuesday, June 28th, 2:00 – 3:30 p.m. Zipcar Offices
· Tuesday, July 26th, 2:00 – 3:30 p.m. Zipcar Offices

· Tuesday, August 23rd, 2:00 – 3:30 p.m.  Zipcar Offices
· Portland Plan Discussions (Planning and Sustainability Commission, 1900 SW 4th Ave, Rm 2500A)
· Economic Prosperity and Affordability:  Tuesday, May 10th, 12:30 – 2:30 p.m.
· Healthy Connected Neighborhoods:  Tuesday, May 10th, 2:30 – 4:30 p.m.
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