December 20, 2022

Transforming Justice Project Update
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As the Transforming Justice weekly update closes out
for 2022, | want to take a moment to thank each of
you who has emailed, called, and participated in the
many meetings this year. Your contributions and
wisdom are essential to making our vision a reality.

Special thanks to the outgoing LPSCC co-chairs,
County Chair Deborah Kafoury and City
Commissioner Jo Ann Hardesty.

Cheers to an exciting and innovating 2023!
-Abbey
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e Scheduled 16 Core Strategy
Plan Build Sessions between
through mid-Dec; Others to be
held in 2023

e 16 of 18 Strategy Plan Build
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review cycles have started
(finished sessions are indicated
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Recording posted!
Violent Crime: Myths, Realities,
and Interventions that Work

The rise in violent crime during the pandemic in our
community and across the nation is devastating and
concerning. On December 6, 2022, LPSCC hosted a
webinar with national experts to better understand
this complex topic including data trends,
perceptions, and strategies for making our
community safer. Click to watch the Webinar HERE
or copy and paste the link below into your browser:
https://www.multco.us/lpscc/violent-crime-myths-rea

lities-and-interventions-work
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Opportunities Between Wellness
Officers +
Neighborhoods
Progress

e Scheduled 17 Core Strategy
Plan Build Sessions between
through mid-Dec; Others to be
held in 2023

e 14 of 18 Strategy Plan Build
Sessions are complete and
review cycles have started
(finished sessions are indicated
with a blue outline above @)
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Up Next

o Critical Review by Strategy
Reviewers of the outcomes
from each Core Strategy
session

e Redesign of the main
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Webinar Today: Violent Crime: Myths,
Realities, and Interventions that Work
DECEMBER 6 * 11:30 AM - 1 PM Pacific
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The Multnomah County Local Public Safety
Coordinating Council is pleased to invite you to
attend a webinar, "Violent Crime: Myths, Realities,
and Interventions that Work." The rise in violent
crime during the pandemic in our community and
across the nation is devastating and concerning.
Please join national experts to better understand this
complex topic including data trends, perceptions,
and strategies for making our community safer.
Please register here or on our website.
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Progress

Scheduled 18 Core Strategy
Plan Build Sessions between
now and mid-Dec

12 of 18 Strategy Plan Build
Sessions are complete and
review cycles have started
(finished sessions are indicated
with a blue outline above @)
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Underway

o Two-hour strategy sessions
with our Strategy Builders
for each Core Strategy

e Ongoing development of
communications strategies
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Reinforcement Justice Voices
Intervention
Increase Criminal Eliminate
Support for Record Collateral
Families Reform Consequences
Up Next

o Critical Review by Strategy
Reviewers of the outcomes
from each Core Strategy
session

e Redesign of the main
Transforming Justice website
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November 22, 2022

Transforming Justice Project Update
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Feeling the Gratitude!

We're thrilled to share that we're more than halfway
through the Core Strategy sessions, which support
our vision. We're profoundly grateful for your
participation. Sessions will be held through
mid-December with reviews wrapping up before end
of year. Still interested in reviewing? Contact Abbey
Stamp at abbey.stamp@multco.us or 503-679-5228
with your interest and the Core Strategy you would
like to review. Feedback is due within 7 days of
outreach.
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Job Training + Build Trust Center Meet Basic Hold the Diversify Increase Criminal Eliminate
Opportunities Between Wellness Needs System Accountability Support for Record Collateral
Officers + Accountable Families Reform Consequences
Neighborhoods
Progress Underway Up Next

Scheduled 18 Core Strategy
Plan Build Sessions between
now and mid-Dec

10 of 18 Strategy Plan Build
Sessions are complete and
review cycles have started
(finished sessions are indicated
with a blue outline above @)

e No Weekly Update on

e Two-hour strategy sessions
November 29th.

with our Strategy Builders

for each Core Strate
% e Critical Review by Strategy

Ongoing devel ¢ Reviewers of the outcomes
¢ Ongoing development o from each Core Strategy
communications strategies session

® Redesign of the main
Transforming Justice website
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November 15, 2022
Transforming Justice Project Update
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design Community Health Policies + Reinforcement Justice Voices
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1 Job Training + Build Trust Center Meet Basic Hold the Diversify Increase Criminal Eliminate
Your Feedback is Requested SvormiesBewein etnens T e acbliy Swperir eod oo
) . , Officers + Accountable Families Reform Consequences
Upon completion of each core strategy session, we're Neighborhoods
summarizing what we heard and need you to fill in
additional details, information, or key contacts we
may have missed. Have you signed up to be a core
strategy reviewer? If not, please reach out to Abbey Progress Underway Up Next
Stamp, Executive Director, Multnomah County Local ) B ]
Public Safety Coordinating Council directly at e Scheduled 15 Core Strategy e Two-hour strategy sessions o Critical Review by Strategy
Yy | 9 y . Plan Build Sessions between with our Strategy Builders Reviewers of the outcomes
?bbeV'StamD@mU tco.us or 503-679-5228 Y‘“th your now and mid-Dec for each Core Strategy from each Core Strategy
interest and the Core Strategy you would like to session
review. Feedback is due within 7 days of outreach. e 7 of 18 Strategy Plan Build e Scheduling the final 3
Sessions are complete and Strategy Plan Build Sessions e Redesign of the main
review cycles have started between Nov-Dec Transforming Justice website
(finished sessions are indicated
with a blue outline above .) e Ongoing development of

communications strategies
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November 8, 2022
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Violent Crime: Myths, Realities, and
Interventions that Work Webinar

P

Job Tra'\nir\g + Build Trust Center Meet Basic Hold the Diversify» Increase Criminal Eliminate
DECEMBER 6 * 11:30 AM - 1 PM Pacific Oworniis  Sevem e Needs | S Aoy Sgeetlr  ferd | Coleenl
Neighborhoods
The Multnomah County Local Public Safety
Coordinating Council is pleased to invite you to
attend a webinar, "Violent Crime: Myths, Realities,
and Interventions that Work." The rise in violent Progress Underway Up Next
crime during the pandemic in our community and
across the nation is devastating and concerning. e Scheduled the first 10 Core e Two-hour strategy sessions o Critical Review by Strategy
Please join national experts to better understand this Strategy Plan Build Sessions with our Strategy Builders Reviewers of the outcomes
. . . between now and mid-Nov for each Core Strategy from each Core Strategy
complex topic including data trends, perceptions, session
and strategles for making our Commumty safer. e 4 of 18 Strategy Plan Build e Scheduling the final 8
Please register here or on our website. Sessions are complete and Strategy Plan Build Sessions e Redesign of the main
review cycles have started between Nov-Dec Transforming Justice website
(finished sessions are indicated
with a blue outline @) e Ongoing development of

communications strategies
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November 1, 2022
Transforming Justice

Making Progress!

We have begun holding the individual Core
Strategy Plan Build Sessions. Thank you to those
Strategy Builders for your willingness and availability
to participate!

Strategy Reviewers: We'll be sharing outcomes of the
individual Core Strategy Sessions with you for input,
feedback, and critical review in the coming weeks.

If you are interested in being a Strategy Reviewer,
please reach out to Abbey Stamp, Executive Director,
Multnomah County Local Public Safety Coordinating
Council directly at abbey.stamp@multco.us or
503-679-5228 with your interest and the Core Strategy
you would like to review.

The Vision & Core Strategies microsite can be found at
multco.transformingjustice.report. This simple, easy to
navigate experience shares in depth information on the
Transforming Justice Vision and Core Strategjies.

LPSCC

territory

Project Update

Strategy
Builders

Progress

e Scheduled the first 10 Core
Strategy Plan Build Sessions
between now and mid-Nov

e 2 of 18 Strategy Plan Build
Sessions are complete and
review cycles have started

Underway
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Reviewers

Up Next

e Two-hour strategy sessions o Critical Review by Strategy

Reviewers of the outcomes
from each Core Strategy
session

with our Strategy Builders
for each Core Strategy

Scheduling the final 8
Strategy Plan Build Sessions e Redesign of the main

between Nov-Dec Transforming Justice website

Ongoing development of
communications strategies

https://www.multco.us/transforming-justice
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October 25, 2022

Transforming Justice Project Update

The work begins!

We have begun scheduling the individual Core
Strategy Plan Build Sessions. Thank you to those
Strategy Builders for your willingness and availability
to participate!

Strategy Reviewers: We'll be sharing outcomes of the
individual Core Strategy Sessions with you for input,
feedback, and critical review in the coming weeks.

If you are interested in being a Strategy Reviewer,
please reach out to Abbey Stamp, Executive Director,
Multnomah County Local Public Safety Coordinating
Council directly at abbey.stamp@multco.us or
503-679-5228 with your interest and the Core Strategy
you would like to review.

The Vision & Core Strategies microsite can be found at
multco.transformingjustice.report. This simple, easy to
navigate experience shares in depth information on the
Transforming Justice Vision and Core Strategjies.
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Strategy
Builders

Progress

Kickoffs 1-3 Complete!

Kickoff attendees have
completed the opt-in form for
self-selected participation

Scheduling of Core Strategy
Plan Build Sessions
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Strategy
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Underway

e 2 hour strategy sessions with

our strategy builders for
each Core Strategy

e Opening up more session

options further into
November for schedule
alignment

e Ongoing development of

communications strategies
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Up Next

e Critical Review of the

outcomes from each
Core Strategy session

e Redesign of the main

Transforming Justice website

https://www.multco.us/transforming-justice
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October 18, 2022
Transforming Justice

New website launch!

We are thrilled to share our new Vision & Core
Strategies microsite: multco.transformingjustice.report.

This website provides a clean, easily navigable,
mobile-optimized space to learn more about the details
and inspiration behind the Vision and supporting Core
Strategies. This sites includes a image key to identify all
of the special landmarks illustrated throughout the map
of Multnomah County. It also connects visitors to the
LPSCC website for more details.

Visitors can reach this site from
the QR code included on the
hard copy 11x17 printouts of
our Vision and Core Strategies.

As a reminder, if you would like to be mailed an
11x17 hard copy of the Vision and Core Strategies,
please reach out to Abbey Stamp, Executive Director,
Multnomah County Local Public Safety Coordinating
Council directly at abbey.stamp@multco.us or
503-679-5228.
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Project Update

yransforming Justice Vision &
Core Strategies

L k1pscc
Transforming
Justice Vision &

Core Strategies

Progress Underway
e Abbey Stamp continues to brief e Strategy Builders and
anyone who has reached out Strategy Reviewers for each
for more information. core strategy have been
identified.

Kickoffs 1-3 Complete!
e Scheduling for all 18 core

Kickoff attendees have strategy discovery sessions
completed the opt-in form for
self-selected participation e Ongoing development of

communications strategies

Up Next

e 2 hour strategy sessions with
our strategy builders for each
Core Strategy

e Critical Review of the
outcomes from each Core
Strategy session

® Redesign of the main
Transforming Justice website

https://www.multco.us/transforming-justice
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October 11, 2022

Transforming Justice Project Update

Kickoff meetings complete!

Last week's kickoff meetings were a success! If you
missed them, but would like to see the presentation,
CLICK HERE to watch a recording of Friday’s call.
Please feel free to share this link with anyone you
think we should be hearing from.

Throughout this project, we want to ensure everyone
has an open space and invitation to easily share
feedback. With that forefront in our minds, please
feel empowered to reach out to Abbey Stamp,
Executive Director, Multnomah County Local Public
Safety Coordinating Council directly at
abbey.stamp@multco.us or 503-679-5228.

Your input is critical to the success of the
implementation of these 18 Core Strategies to
support our Vision for the county in the years to
come. Thank you in advance for your valuable
insights and participation.

I.PSCC territory

Progress
e Abbey Stamp continues to brief
anyone who has reached out
for more information.
o Kickoffs 1-3 Complete!
o Kickoff attendees have

completed the opt-in form for
self-selected participation

Core Strategies
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Underway

e |dentifying Strategy Builders

and Strategy Reviewers for
each core strategy

e Scheduling for all 18 core

strategy discovery sessions

e Ongoing development of

communications strategies
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Up Next

e 2 hour strategy sessions with
our strategy builders for each
Core Strategy

e Critical Review of the
outcomes from each Core
Strategy session

e Redesign of Transforming
Justice websites
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October 4, 2022
Transforming Justice Project Update

And we're off! Progress Underway Up Next
. . e LPSCC, County Chair staff, and e |dentifying Strategy Builders e Share the links to the kickoff
Kickoff #1 was a success! If you would like to attend the Territory team established and Strategy Reviewers for Zoom meetings with anyone
one of the upcoming kickoff meetings to get this work a kick off timeline. each core strategy you think we should be
moving toward implementation, two more sessions are hearing from!
happening this week. ® Abbey Stamp continues to brief e Planning for core strategy
anyone who has reached out discovery process e Redesign of Transforming
for more information. Justice websites

Please register for a session to help us ensure our work e Ongoing development of
truly makes change possible. o Kickoff #1 Completel! communications strategies

e Wed, Oct 5, 5:00-6:00 pm REGISTER
o Fri, Oct 7, 7:30-8:30 am REGISTER Core Strategies

F;]eel Ifree ’cc;1 sha're t?ese links with anyone you think we m @ . g

should be hearing from. ] = 2 L]
B H _ Human-centered, Partner with Reimagine Prioritize Make the Case Change Incentives + Safely Limit Incorporate

Her’Lthellnk for the Opt In Form fOr a” 18 Core Community-led the Behavioral Treatment for Change Inequitable Positive Criminal Victim

Strateqgies Thls is a survey to SeH: SeleCt our design Community Health Policies + Reinforcement Justice Voices
9 . y y Laws Intervention

participation for the work ahead. Want to be a Strategy
Builder or Strategy Reviewer? Let us know in the link

e
above! The form is due by EOD October 10. )
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Opportunities Between Wellness Needs System Accountability Support for Record Collateral
Officers + Accountable Families Reform Consequences
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September 27, 2022

Transforming Justice Project Update

And we're off!

Yesterday, you should have received an invitation to
attend one of three kickoff meetings to get this work
moving toward implementation.

If you haven't already, please register for a session to

help us ensure our work truly makes change possible.

o Mon, Oct 3, 12:00-1:00 pm REGISTER
e Wed, Oct 5, 5:00-6:00 pm REGISTER
e Fri, Oct 7, 7:30-8:30 am REGISTER

Please feel free to share these links with anyone you
think we should be hearing from.
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Progress

e LPSCC, County Chair staff, and
the Territory team established
a kick off timeline.

® Abbey Stamp continues to brief
anyone who has reached out
for more information.

Core Strategies
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Community-led the Behavioral
design Community Health
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Underway

e Planning for implementation
phase kickoff meetings

e Planning for core strategy
discovery process

e Ongoing development of
communications strategies
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Up Next

o Share the links to the kickoff
Zoom meetings with anyone
you think we should be
hearing from!

® Redesign of Transforming
Justice websites
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Positive Criminal Victim
Reinforcement Justice Voices
Intervention
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Support for Record Collateral
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September 20, 2022

Transforming Justice Project Update

Let’s get moving!

After a few weeks at the end of summer to enjoy the
success of completing the Vision and Core Strategies,
it's time to talk strategy & implementation.

As promised, this project seeks to move
transformation forward rather than leaving well
intentioned plans on the shelf.

Our first step is a series of strategy discovery &
planning sessions in November with stakeholders and
experts related to each Core Strategy. These will be
short, meaningful conversations designed to help
everyone interested in Transforming Justice
understand what work is already underway and what
work is in front of us. We are hoping that many of you
will participate in those meetings.

Please stay tuned for an invitation to attend an
implementation kickoff meeting in early October.

territory

REGON

Progress Underway
e LPSCC, County Chair staff, and
the Territory team established

a kick off timeline.

e Planning for core strategy

® Abbey Stamp continues to brief
anyone who has reached out
for more information.

discovery process

e Planning for implementation
phase kickoff meetings

Up Next

e Please watch for an invitation
to the kickoff!

e Redesign of Transforming
Justice websites

e Ongoing development of

communications strategies
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August 2, 2022

Transforming Justice Project Update

Why Transforming Justice?

Why transform justice? Because the old answers to
criminal behavior, like prosecution and incarceration,
will not permanently solve the problems of today and
tomorrow. The old answers often do not create
wellness and safety; we must create better solutions
to increase public safety. Our public safety systems
must transform to truly create safety.

Vision & Core Strategies

The final report is DONE! If you would like to be mailed a
hard copy of an 11x17 version of the Vision and Core
Strategies, please provide your address to Abbey Stamp.

LPSCC

Local Public Safety Coordinating Council
MULTNOMAH COUNTY, OREGON

territory
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Progress Underway Up Next

Final report is complete e Abbey continues to e Begin planning

and available here

Finalized the introductory
language to the Vision °

communications strategies
to educate other
stakeholders and the
public

brief stakeholders on
the project

Determining the best
approach to begin
implementation of the e Mail hard copies of the

18 Core Strategies Vision and Core Strategies
(Provide your address to
Abbey Stamp if interested
in receiving one.)

Mapping the work to
be done for the Core
Strategies and
clustering shared
stakeholders and
approaches

https://www.multco.us/transforming-justice
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