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First, I want to thank this year's volunteers who participated in the Correctional Facilities Community
Inspection program. The volunteers who attended the inspection of Multnomah County Detention
Center (MCDC) and Multnomah County Inverness Jail (MCIJ) were tasked with drafting a report on
their observations of the facilities.​The passing of Measure 26-233 ​in 2022 created an opportunity for
more transparency and community involvement to ensure our correctional facilities in Multnomah
County are operating in a manner that aligns with our mission, vision and values. We sincerely
appreciate the volunteers' time ​to be part of this process. We would also like to thank the Multnomah
County Sheriff's Office (MCSO) and Multnomah County staff for the ongoing support of this work to
guarantee a successful second year of additional inspections of County jails​.

Volunteers frequently noted how respectful, kind and informative correctional staff were at MDCD and
MCIJ despite staffing challenges. Volunteers also witnessed that same kindness and respect displayed
towards the Adults in Custody (AIC), which helped foster an environment of safety and belonging for
everyone involved during the inspection.

We appreciate the concerns and issues raised by volunteers in their reports, and we will continue to
diligently address them in partnership with our Corrections Health team and MCSO. I appreciated
seeing that three themes – operations, staffing and facilities – in the reports submitted by volunteers
are also reflected in the MCSO Corrections Recommendations Project, affirming that we are prioritizing
the most pressing issues identified by a range of partners.

Increasing staffing levels for Corrections Health continues to be a priority. Corrections Health was held
harmless for budget cuts in fiscal year 2025, which allowed the division to continue to lean in with a
nurse overstaffing model that was previously approved in FY24. Additionally, the Chair’s FY26 budget
direction conveys that Corrections Health will be held to its current service level rather than having to
go through the constraint reduction exercise that most of the County will participate in.

While the Corrections Health Division continues to increase the staffing levels of many of its positions,
the staffing levels of Corrections Health nurses continue to be the most challenging staffing gap in the
operation. However, due to enhancements to operations and culture, Corrections Health is now seeing
reduced RN turnover and more RN positions converting from agency staffing to permanent, regular
staff; additionally, a number of nurses who formerly worked at Multnomah County are returning due to
the changes in perceptions of culture and new leadership. Corrections Health is taking very proactive
actions to recruit nurses, including tabling at both local and national nursing and correctional health
career fairs. In part due to these efforts, relations between Corrections Health leadership and the
bargaining unit representing the nurses (Oregon Nurses Association) have been collaborative for many
months.
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Lastly, the joint collaboration of the Interagency Workgroup, which includes ongoing meetings with
MCSO and Corrections Health, has helped create, strengthen, and formalize the partnerships and
processes needed to jointly serve the population in our care. This work was informed and guided by
the National Institute of Corrections (NIC) report recommendations and based on gaps and
opportunities mutually identified by the group. All of the work is in alignment with the standards of the
National Commission on Correctional Health Care.

Ensuring that the facilities are well maintained will also continue to be a priority. Approximately $20
million of capital improvement work in MCDC is scheduled over the next five years, and millions are
planned at MCIJ as well. Major improvements will be made to electrical, HVAC, and fire and roofing
systems. At the same time, we will ensure that County Facilities and MCSO are coordinating and
communicating well on routine maintenance work so that the greatest needs are prioritized effectively
and the backlog of work is minimized.

Thank you again to all who made this possible. I look forward to seeing the implementation of
recommendations brought forth by reports and evaluations in our County correctional facilities and
building on this important work next year.

Sincerely,

Travis Graves
Interim Chief Operating Officer
Multnomah County
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