
What is the legisla+ve background for the addi+onal inspec+on?  

The addi(onal inspec(on is grounded in Multnomah County Charter 3.80, which mandates that 
volunteers perform regular and thorough inspec(ons of correc(onal facili(es to ensure transparency, 
accountability, and compliance with established standards. The Charter requires that volunteers produce 
publicly available reports with findings and recommenda(ons, underscoring the county's commitment to 
public oversight and humane treatment within correc(onal facili(es. 

This provision aligns with broader efforts to uphold human rights, prevent systemic neglect or abuse, 
and ensure the health, safety, and dignity of those incarcerated. The addi(onal inspec(on reflects a 
commitment to con(nuous evalua(on and improvement of condi(ons within correc(onal seEngs. 

What was your experience with conduc+ng the addi+onal inspec+on?  

Touring facili(es, interac(ng with staff, and assessing living condi(ons, safety protocols, and facility 
opera(ons.  Engaging with correc(ons staff, Multnomah County Board of County Commissioners, and 
community representa(ves to understand various perspec(ves. Me(culously document observa(ons, 
iden(fy gaps or areas of concern, and cross-reference findings with standards and policies. Key 
takeaways included a greater understanding of systemic issues such as overcrowding, resource 
limita(ons, and mental health challenges within the correc(onal system. The transparency provided by 
this inspec(on process was essen(al in fostering accountability and advoca(ng for improvements. 

Are there any recommenda+ons you would make? 

Enhance access to mental health professionals and services to support beKer the needs of incarcerated 
individuals, par(cularly those experiencing mental health crises. Develop comprehensive pathways to 
resources such as housing placements, peer support networks, and family reunifica(on programs. These 
interven(ons should address the root causes of minor, repeated offenses and help break the cycle of 
recidivism. 

Recognize that individuals with mental health challenges are oPen s(ll learning to manage their own 
experiences. As community members and service providers, we must adopt a suppor(ve, collabora(ve 
approach — assis(ng in naviga(on rather than asser(ng control. Our role is to empower, guide, and 
encourage, fostering an environment that promotes dignity, understanding, and meaningful 
rehabilita(on. 

Upgrade physical infrastructure to ensure correc(onal facili(es meet essen(al safety, hygiene, and 
comfort standards. Priority improvements should include improving ven(la(on systems, maintaining 
plumbing integrity, and providing adequate ligh(ng. Notably, issues such as dull walls, water damage, 
and poor ligh(ng were evident throughout the facili(es. 

While these are correc(onal environments, maintaining a cleaner, more well-maintained interior can 
benefit significantly. Enhancing the physical environment can improve morale, mental health, and overall 
well-being — not only for incarcerated individuals but also for staff members who spend long hours in 
these spaces. A more thoughXully maintained environment can foster a sense of pride, reduce stress, 
and support a healthier workplace for those essen(al to facility opera(ons. 

Implement regular or quarterly resource fairs in the facility lobby for individuals approaching release. 
These fairs should be accessible to inmates and their families and offer a wide range of resources 
without restric(on on par(cipa(ng organiza(ons. Addi(onally, consider hos(ng internal resource fairs 
for inmates nearing their release dates, ensuring they have direct access to essen(al services such as 
housing, employment, mental health support, and community programs. 



Adopt a more inten(onal approach to hiring to improve facility opera(ons. Addressing staff shortages 
and workload challenges is crucial, as overworked staff—even when compensated well—may experience 
burnout and reduced effec(veness. Inves(ng in adequate staffing levels and ongoing staff support can 
help foster a healthier, more resilient work environment. 

These combined efforts can create more effec(ve feedback loops between community volunteers, 
incarcerated individuals, facility staff, and county leadership. By maintaining open dialogue and 
accountability, these changes can help promote safer, more humane correc(onal environments that 
reflect the community’s dedica(on to jus(ce, dignity, and rehabilita(on. 

What observa+ons did you make that MCSO fulfills its Mission, Vision, and Values?  

Based on the inspec(on, several observa(ons reflect MCSO’s efforts to uphold its Mission, Vision, and 
values, demonstrate a commitment to public safety by maintaining opera(onal standards, adhering to 
protocols, and striving for accountability through regular inspec(ons and transparent repor(ng 
processes. While under challenging condi(ons, staff interac(ons with incarcerated individuals generally 
reflected a baseline level of professionalism. Some staff members demonstrated efforts to treat inmates 
respecXully, reinforcing integrity and ethical Services. Openness to volunteer par(cipa(on in the 
inspec(on process reflects a willingness to engage with community stakeholders, promo(ng 
transparency and collabora(on. However, staff burnout and facility condi(ons some(mes hinder fully 
realizing these values. 

What observa+ons did you make that MCSO is fulfilling its commitment to Diversity, Equity, and 
Inclusion? Are there any recommenda+ons you would make?  

Observa(ons on Fulfilling MCSO’s Commitment to Diversity, Equity, and Inclusion (DEI) 
Some efforts are being made to diversify the workforce, with visible representa(on among correc(onal 
staff. This reflects a posi(ve step toward fostering inclusivity and crea(ng an environment that mirrors 
the community's diversity. Certain staff members demonstrated an awareness of cultural differences and 
engaged respecXully with individuals from diverse backgrounds. This behavior aligns with the goals of 
equity and inclusion set forth by MCSO. 
While the FY 2025 Budget TransmiKal LeKer clearly outlines DEI goals, inconsistencies in implementa(on 
were observed. During the inspec(on, specific individuals were selected for interac(on or observa(on in 
a manner that seemed one-sided or non-representa(ve of the broader inmate popula(on. This approach 
may suggest uninten(onal bias or selec(ve representa(on, hindering efforts to apply DEI policies 
uniformly. 

Addi(onally, since direct interac(ons with inmates did not occur during the inspec(on, assessing the 
inmate experience regarding DEI prac(ces was challenging. Ensure inspec(ons include a broad and 
representa(ve sample of individuals to avoid one-sided observa(ons. This approach would provide a 
more comprehensive understanding of how DEI policies are implemented across different demographics. 
Develop clear guidelines to ensure fair and consistent policy applica(on. This can help reduce dispari(es 
and align daily prac(ces with MCSO’s stated DEI goals. 
Consider involving independent DEI consultants or third-party observers to iden(fy poten(al biases and 
gaps in implementa(on, providing an objec(ve perspec(ve on adherence to DEI principles. 

 
Implement regular and comprehensive DEI training for all staff, focusing on cultural sensi(vity, implicit 
bias, and equitable treatment. Ensure this training is ongoing rather than a one-(me event. 
Strengthen efforts to recruit and retain a diverse workforce at all levels of the organiza(on, including 
leadership posi(ons. Create mentorship programs to support the career growth of underrepresented 



groups. Improve access to mul(lingual resources and interpreta(on services to ensure equitable 
communica(on with all inmates, regardless of language proficiency. 
Establish more robust feedback mechanisms where inmates, staff, and community members can provide 
input on DEI prac(ces. This can help iden(fy areas for improvement and ensure accountability. Review 
enforcement prac(ces regularly to ensure policies are applied equitably across all demographic groups. 
Conduct audits and assessments to iden(fy and address any dispari(es. 

Were you given an overview of the type of housing units for the Inverness Jail facility?  Yes 

Were you given an overview of the type of housing units for MCDC?  Yes  

Any observa(ons regarding types of housing units: I appreciated the thorough explana(on of the 
differences and how some units support one another, especially addressing mental health and substance 
abuse.  

How would you describe the condi+ons inside the facility? 

It is jail. I felt welcomed and safe throughout the inspec(on. The condi(ons inside the facility were 
consistent with expecta(ons for a correc(onal environment. Despite this, the atmosphere was 
welcoming and secure throughout the inspec(on, contribu(ng to a sense of personal safety. 

 How would you describe the condi+ons outside the facility? 

Clean The condi(ons inside the facility were consistent with expecta(ons for a correc(onal environment. 
Despite this, the atmosphere was welcoming and secure throughout the inspec(on, contribu(ng to a 
sense of personal safety. 

 How would you describe the cleanliness inside the facility? 

While the facility was generally functional, the interior spaces presented several issues affecting 
overall cleanliness and aesthetics. The walls were visibly drab and lacked fresh paint or upkeep, 
which created a bleak atmosphere. Evidence of water damage in various areas suggests underlying 
infrastructure issues that need aKen(on.  

Did you tour the kitchen area of the facility? Y  

 Were you provided with an overview of the food service? Y—We walked through the kitchen area and 
explained the schedule and differences in food services.  

Did you observe how dietary restric+ons are accommodated? No, our guide pointed at the area from a 
distance.  

Other observa+ons regarding food: Offer more fresh vegetables and fruits.  

Recommenda+ons regarding food: Offer more fresh vegetables and fruits.  

Were you given a tour of the programs offered in the facility? Y  

Were you provided an overview of what programs are offered? Y  

Did you observe programs offered on an individual or group basis? N  

Other observa+ons regarding educa+on and programming: No classes were offered during the visit. I 
observed empty rooms.  



Recommenda+ons regarding educa+on and programming: Be inten(onal with outside organiza(ons to 
ensure that all services that are available to them are accessible, especially culturally specific 
programming, reentry programming, funding, and housing.  

Were you given a tour of the medical clinic? Y  

 Did you observe how adults in custody can be offered medical services (if they aren't reques+ng the 
services, how are they made aware)? Y  

Were you given an overview of how adults in custody request access to medical services? Y  

Other observa+ons regarding Correc+ons Health services: No, not at this (me  

 Recommenda+ons regarding Correc+ons Health services:  No, not at this (me  


