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Purpose

In November 2006, Multnomah County passed Resolution 06-198, requiring the Board of
County Commissioners to inspect county jails once a year, as required by Oregon law (ORS
169.040). The goal was to make sure jails follow best practices and protect the rights of people in
custody. In November 2022, voters approved Measure 26-233, a Charter amendment that adds an
extra inspection each year, with at least one public volunteer joining the Board for the visit.

This new measure adds another layer of oversight to other ongoing reviews, like external
evaluations, the annual Corrections Grand Jury, and inspections by the Oregon State Sheriff’s
Association. Having public volunteers involved in the inspections boosts transparency and
accountability.

Background and Process

I would like to share a bit about my background and skills that qualify me for this
program. From 2019 to 2021, I worked as a Correctional Officer at the United States
Disciplinary Barracks (USDB) in Fort Leavenworth, Kansas, a maximum-security facility. From
2021 to 2023, I served as a Military Police Investigator at the same location. Currently, I am an
investigator with the Multnomah County District Attorney’s office.

This unique experience gives me a well-rounded perspective on the justice system.
Having worked at the USDB and compared it to other correctional facilities, I understand the
importance of balancing safety and security while ensuring that everyone is treated with respect
and dignity. That is one of the key reasons I wanted to volunteer.

The experience was both eye-opening and informative. All my questions were answered,
and the staff was knowledgeable, polite, and clearly focused on our safety. I appreciated how the
groups were small, and it was great to see a diverse range of volunteers with valuable
knowledge. That said, I do have suggestions for improvements.

I was expecting more of an inspection, but the experience felt more like a tour. While we
were shown around both facilities, we were not provided any records or documents. For
example, I would have liked to see the Adult in Custody (AIC) information book that new people
receive when they first enter the facility. It would have been helpful to understand the rules and



regulations they must follow, what they can purchase at the commissary, and the general
schedule of daily activities.

I would have liked to interview an AIC. Understanding that there are security risks, I
believe that some AIC’s would like to provide insight on their day to day life, what they like and
what can be improved. There are no better people to ask than the ones who are living in these
conditions.

Equity and Inclusion

In its FY 2025 Budget Transmittal Letter, the Multnomah County Sheriff’s Office
(MCSO) outlined its commitment to Diversity, Equity, and Inclusion. It states that MCSO is
focused on creating a safe, thriving community for everyone by providing top-quality public
safety services. The office works to keep neighborhoods safe through prevention, intervention,
and enforcement.

MCSO is also dedicated to addressing systemic racism and bias, actively working to
remove barriers for marginalized groups and advance justice for all. In partnership with the
County’s Office of Diversity and Equity, MCSO has led workshops on bias, racism, and trauma,
promoting more equitable practices within the department.

During our tour, I had the opportunity to observe staff actively fulfilling its mission,
vision, and values. The staff members were not only friendly but also highly knowledgeable,
engaging with the volunteers in a respectful and informative manner. I was particularly
impressed by how the staff handled challenging situations with AIC’s. They approached each
interaction with calm professionalism, demonstrating a strong commitment to maintaining order
while ensuring that the rights and dignity of those in custody were respected.

The AIC population appeared to have more people of color. This, unfortunately, can be
attributed to oppression and discrimination that has been going on for decades. Hopefully, the
Equity and Inclusion manager and team, outlined in the FY 2025 Budget Transmittal Letter, will
help address and mitigate these disparities. The staff, however, appeared to be diverse and
reflective of a commitment to inclusivity within the organization.

Inspection Details

During the inspection, I was given an overview of the types of housing units for
Inverness Jail facility and Multnomah County Detention Center (MCDC). I was surprised to see
that there was a lack of privacy in the housing units in the Inverness Jail. The AIC’s were in one
large room, with no private cells. I understand that this could be a security and spacing issue but
I believe that by having a bit of privacy would lend a better experience and more dignity for
AIC’s.



Facility Maintenance

Both facilities were clean, well-lit, and had efficient traffic flow. However, both buildings
require significant structural improvements. The ceiling tiles, damaged from a previous flood,
are in need of repair, and the walls would benefit from a fresh coat of paint and general upkeep.
While I understand these issues may be due to budget constraints, they should still be
acknowledged. Additionally, assigning some responsibilities, such as painting and general
maintenance, to AICs could serve as a constructive way to engage them, providing both a sense
of purpose and contributing to the upkeep of the facility.

Staffing

Both facilities are significantly understaffed, and I recommend enhancing recruitment
efforts through job fairs and targeted social media outreach to better highlight the benefits of
available positions. Despite these staffing challenges, it is clear that the staff are doing their best
to manage with the resources currently available to them.

Food

During the tour, we visited the kitchens at both facilities and received a detailed overview
of the food service operations. We had the opportunity to sample a meal that included chili, rice,
a biscuit, dessert, and juice. The meal was well-prepared and nutritionally balanced, although the
juice was high in sugar. It was also explained that the facility offers specialized menus to
accommodate various dietary needs, including heart-healthy and vegetarian options.

Education and Programming

The staff did a great job explaining all the programs offered to AICs, from GED and
vocational classes to substance abuse programs. However, I would have liked to observe one of
these programs in action. I understand the confidentiality concerns around substance abuse
programs, but it would have been valuable to sit in on a vocational class and see how instructors
engage with AICs. While we were there, we did see a volunteer come into one of the housing
units at Inverness, but I would have liked to sit in on the program.

Currently, there appears to be little incentive for participation in classes or programs. In
my previous experience, participation in therapy and group classes was incentivized, with
individuals earning additional privileges, such as extra time in the library, after completing a
certain number of hours. Implementing similar incentives could potentially encourage greater
engagement and participation in these programs.



Corrections Health

During our tour of the medical clinic, I was pleased to see the range of medical services
offered. From mental health, to general care, the staff seemed well organized and knowledgeable.
I inquired specifically about women’s healthcare, including how pregnant women receive care
and what options are available to them. I was reassured to learn that women are provided with a
variety of choices regarding their medical needs.

There is currently a shortage of medical staff, but it was clear that the team is doing their
best under the circumstances. When I inquired about their efforts to recruit additional staff, I was
informed that they are attending job fairs and actively promoting their mission to attract potential
candidates.

Summary

During this inspection, I observed staff demonstrating professionalism and respect for
both volunteers, each other and AIC’s. Staff handled challenging situations with AICs calmly
and maintained a strong commitment to protecting their dignity. The AIC population seemed to
be disproportionately people of color, which highlights ongoing issues of racial inequality, but
MCSO’s efforts to address these disparities through the newly established Equity and Inclusion
team are encouraging.

The inspection revealed several areas for improvement. While both facilities were clean
and well-organized, structural issues, such as damaged ceiling tiles and aging walls, were evident
and should be addressed despite budget constraints. Staffing shortages also impacted operations,
and I suggest that increased outreach and recruitment efforts, such as job fairs and social media
campaigns, could help attract more personnel.

Although the educational and vocational programs for AICs are valuable, there was
limited incentive for participation, and more could be done to engage AICs through incentives or
program enhancements. Lastly, while the medical services provided were comprehensive and
responsive, there is a need to address the shortage of healthcare staff to ensure all individuals in
custody receive timely and adequate care.

I am grateful to be part of this process and hope that my experience can help make a
positive impact on the system. I am thankful that I was able to contribute what I could to help
improve things and support the ongoing efforts to make the system more effective and fair for
everyone involved.


