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Our Process: Reorganize, Refine, Prioritize

New Goal Area New Strategy Categories
Prevention at System Exit (9)
Inflow (27) Housing Production (12)

Eviction Prevention & Retention (6)
Day Services & Engagement (2)
Outreach (2)

Safety on/off the Streets (20)

Shelter System/Community Sheltering Strategy (10)
Landlord Engagement / Program (4)
Permanent Supportive Housing (5)

Outflow (18) Rapid Rehousing (5)

Behavioral Health Infrastructural Capacity (10)
Carceral Health (9)
Healthcare Access (7)
Mobile Health (2)
Programmatic Capacity (7)
Data Framework & Metrics (4)

Research, Data & Evaluation (11) Regional Alignment (3)

Care Coordination & Cross-Sector
Collaboration (35)
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Our Focus Today

Inflow into Actions that will slow and lessen the flow into the system of
households that are aft risk of being newly homeless or

Homelessness |
returning fo homelessness.

Safety on and Actions that support people when they are currently homeless
off the Streets in our community.

Outflow into Activities that will increase the number of households
Housing leaving homelessness for permanent, stable housing.

HRS Steering and Oversight Committee Meeting



Your Feedback

Prioritization @

Legend

Place o [GREEN! sticker on

the action items that you
believe are important to
focus on in HRAP 2.0.

Place a 38 sticker on the
action items that you
believe are not important
to focus on in HRAP 2.0.

Place a GOLD STAR on
the HRAP action items
that you feel are very
important and should be
prioritized.

What's missing that we
need to add? Write it on a

and stick it
to the related action item,
strategy or goal area.
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Discussion

Are there action items that you feel are very important and should be
prioritized?

What’s missing that we need to add?

Is there a category that you would like to learn more about and have a
presentation/discussion at a future meeting?
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