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Our mission is to empower youth by connecting them to 

their communities and enhancing public safety through 

effective interventions, aiming to reduce recidivism and 

prevent further involvement in the juvenile and adult 

justice systems.

Juvenile Services Division Mission
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Our vision is a community where every youth thrives 

through strong connections and effective support, leading 

them away from the criminal justice system towards 

successful futures.

Juvenile Services Division Vision
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The Annie E. Casey Foun da tion. (2025). FECP Module 1. Bal ti more, MD.
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Intentional Case Management Framework

Effective Practice 
in Correctional 
Systems (EPICS)

Motivational 
Interview (MI)

Family-Engaged 
Case Planning

Transforming 
Probation

Facilitating 
empowering 

conversations

Structuring 
sessions

Engaging circle of 
care in supporting 

youth

Incentives
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ICM 
Progress

Summer 2025
● Initial group of JCC’s trained in MI and EPICS
● Affinity groups - transforming probation course
● ICM implementation plan developed
● FECP implementation team selected & begin 

meeting
● Talks began with research team

Fall 2025
● Make-up MI & EPICS training held for JCC’s
● FECP implementation team trained
● Affinity groups - transforming probation course

6



ICM - 
What’s 
Next?

Winter 2026
● FECP training held for JCC’s
● MI/EPICS implemented
● Affinity groups - coaching/mentoring on MI/EPICS
● RAP identifies new data points 
● FECP implementation team solidifies plan

Spring-Fall 2026
● FECP implemented
● MI/EPICS boosters held
● Affinity groups continue
● RAP begins tracking data

Winter 2027
● 6-month data review held with JSD staff & partners
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Family-Engaged Case Planning Team

Alejandra Galindo, Latino Network

Ansley Flores, Juvenile Services 

David Allen, POIC CHI

Deborah Kim, Juvenile Services

Keith Murphy, Juvenile Services 

Kelsey Ravindren, DCJ Research & 
Planning

Kyla Armstrong-Romero, Juvenile Services 

LaTressa Nelson, Community Family Voice

Nick Rossman, Juvenile Services 

Ombrea Moore, Juvenile Services 

Silvia Gomez, Juvenile Services 

Tiona Cage, Juvenile Services 

Tyrone Clay, Youth Advocate Voice
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What is 
FECP?

Family Engaged Case Planning 
is a tool designed by the 

Annie E Casey Foundation to foster 
youth behavioral change through 

relationship and skill building.

The Annie E. Casey Foun da tion. (2025). FECP Training. Bal ti more, MD.
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The Annie E. Casey Foun da tion. (2025). FECP Training. Bal ti more, MD.

10



Why is Family-Engaged Case Planning Necessary?
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Fosters 
long-term 
behavior 
change, 

positive youth 
development 

and 
accountability

Grounded in 
research on 
what works

Honors voice 
and expertise 
of youth and 

families

Provides 
individualized 
goals and a 

roadmap

Builds on 
strengths and 

celebrates 
success

The Annie E. Casey Foun da tion. (2025). FECP Training. Bal ti more, MD.



The Annie E. Casey Foun da tion. (2025). FECP Module 1. Bal ti more, MD.
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Reported 
Benefits

Youth Outcomes
● Increase in youth well being in education, skill building, health, 

belonging, and family life
● Decrease in detention admissions, out of home placements, length of 

time on supervision, and rearrests

Case Planning Outcomes
● JCC better able to partner with youth & families 
● Youth and families feel valued, engaged, and respected in the case 

planning process

The Annie E. Casey Foun da tion. (2025). FECP Training. Bal ti more, MD.
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Case Plan 
is a 

process 
not a 

product

● Case plan is the primary agenda throughout time on probation 
● It is updated as the youth and their circle of care work through 

challenges along the way
● The case plan is the foundation for an ongoing collaboration and 

shared responsibility
● “One size fits one”

Adapted from The Annie E. Casey Foun da tion. (2025). FECP Training. Bal ti more, MD.
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FECP 
Structure

First 4-6 Weeks

Set a positive engaging tone in initial meetings

Meet people where they are

Identify family and circle of care

Make community connections, not immediate referrals

Identify youth strengths and aspirations

Establish common-ground goals & shared responsibilities

Balance case plan needs & judicial expectations
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FECP 
Structure

Middle & Transitional Stages

Focus on continuing to build relationships

Make additional community connections

Track progress so this can be shared with judicial 
partners

Work toward completing progressively harder goals

Celebrate progress
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FECP- 
What’s 
Next?

Winter 2026
● FECP training held for JCC’s
● FECP implementation team solidifies plan

Spring-Fall 2026
● FECP implemented
● RAP begins tracking data

Winter 2027
● 6-month data review held with JSD staff & partners
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FECP- 
What’s 

your role?

Community Partners
● Belonging to a Circle of Care
● Partnering with  JCC’s
● Helping connect youth to other resources

Judiciary & Attorneys
● Being mindful that case plans may include more 

youth- and family-initiated goals 
● Acknowledging achievements toward common goals 

as well as court-ordered ones
● Encourage probation be focused on change/growth, 

not solely compliance

County Staff
● Belonging to a Circle of Care
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FECP- 
What’s 

your role?

● Coach and mentor
● Review, update and create policies and 

procedures that align with FECP tasks
● Advocate for JCC’s, youth and the families 

involved in FECP

With that in mind,
1. What questions do you have?
2. What additional information do you need to 

fulfill these roles?
3. What types of support will you need to fulfill 

these roles?
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