2022-2023 Work Plan Planning
ASAC


	21-22 ASAC Priorities
	21-22 ADVSD Priorities
	ASAC Proposed
22-23 Priorities
	ADVSD Proposed
22-23 Priorities

	Transportation Access
· NEMT (6)
· LIFT and fixed access (4?)
· STF/STIF funds
	Area Plan (4)
· Focus Area Prioritization
· Community Presentation
· Area Plan Update
· Area Plan Assurances
	State Legislative Advocacy
· Advocacy 101
· Leg updates
	County Budget Engagement
· ASAC Role
· Process Overview
· Calendar
· Role of CBAC



	Emergency Management (0)
	Budget (2)
· Program Offers
· Budget Overview
	Houselessness (0)
· Comprehensive overview on JOHS (0)
· Discussion to focus conversation 
	Advisory Council Membership Recruitment

	Program Orientation to ADVSD Programs
· Transportation (1)
· Adult Care Home (1)
· Public Guardian (1)
· County 101 (1)
· LTSS (0)
· Adult Protective Services (0)
· Nutrition (0)
	Service Equity (4)
· Data
· Goals
· Plan draft
· Overview

	Program Orientation
· Adult Protective Services (APS)
· Long Term Services and Supports (LTSS)

	Program Orientation
· Adult Protective Services
· LTSS
· OAA programs
· Nutrition
· Family Caregiver
· Older Native Americans (Title IV and Urban Native Elders)
· Legal Services
· Health Promotion
· Information and Assistance`
· Transgender and nonbinary OA planning
· LGBTQ+ Older Adult Survey work
· RFPQ
· CS Program Model
· Community Engagement 


	Houselessness (0)
· Comprehensive overview on JOHS (0)
· Discussion to focus conversation (1)
	Legislative Session
· Advocacy 101 (2)
· Leg updates (2)
	Advisory Council Membership Recruitment
	Area Plan and Service Equity Update

	
	Volunteer Appreciation
	LGBTQ+ Older Adult Survey work (Transgender and Nonbianary work)
	Volunteer Appreciation

	
	Older Americans Month
	Emergency Management
	Older Americans Month

	
	
	
	Legislative Session

	
	
	
	Equity and Empowerment Lens Training and Inclusively Leading with Race overview

	
	
	
	Immigrant and Refugee Older Adults




· Orientation informing what ASAC might recommend and what is happening in the program, perhaps we bring in community partners to be a part of the program. 
· What are the issues are ADVSD facing and from the community perspective
· Homelessness is a hard problem, what is ADVSD’s role in this, look carefully at that
· Emergency management, what is happening with heat and can 
· Program Model - what has worked and what hasn’t in terms in program model design
· Jurisdictional connection on older adult services
· What does staff see as needs, and what needs to happen (are some programs too thin and therefore ineffective)
· Two entry points, get the input early
· Get clarity on where the options for input are

10/31 Follow up meeting
· Attendees: Bill Richard, Dave Daley, Leslie Houston, Robyn Johnson, Cara Ahn, Lawrence Macy, Lynn Schemmer-Valleau, Scott Moore
· Interested in outcomes and efficiencies of the programs offered. Ex: people helped, demographics of the people helped. 
· Form a sub-committee. 
· Reminder: that all our providers need to be culturally responsive. 
· Work on a proposal in the next two weeks to get a better understanding of what this would look like. Making a plan will allow us to have a better idea of what to discuss for the next meeting the following month. 
