Think Tank: Every School a SUN Community School
July 21, 2010, 9:30 a.m. - 11:30 a.m.

Agenda
Overarching Goals for the Think Tank:

e Develop a vision for Every School a SUN Community School and for the SUN
Service System as the shared service integration and delivery mechanism.

¢ Identify opportunities and creative approaches for system and funding
alignment within existing and new partners

e Develop a SUN development strategy that is integrated with the P20
implementation

e Build champions

9:00 a.m. SUN Service System Briefing

e Welcome & Introductions

e Brief Background and Purpose
© Every School a SUN Community School
©  Why the timing is right
© Review goals and proposed role of Think Tank

e Consider and Refine the Vision
©  Present initial vision
© Rationale for why SUN is a good vehicle
©  Feedback on vision

e Individual Thoughts on Opportunities for Moving the Vision Forward

© Creative opportunities and approaches within existing partners
e Funding/resources
e Alignment

© Creative opportunities and approaches beyond existing partners
e Funding/resources
e Alignment

© Questions about Every School a SUN CS

e Next Steps
©  Timing of next meeting
© |dentify others who should be included



