
Participants

Bill Scott, Barbara Kienle, Roberta Phillip, Mary Richardson, Greg Belisle, Rachel Spigal, Diana Hall, Lori Kenney
Process to Date
Bill summarized the work group’s progress to date, saying we had defined our primary purpose:  To develop the business model for Every School a SUN Community School.  As part of this, the work of the group will include coordination with Cradle to Career, on-going resource development and educational resources.  At the January meeting, the group defined a broad array of services that could potentially be aligned into community school settings and resources.  Safety for kids and families will be the guiding determinant of appropriate services. Child care was designated as a valuable service for families, with SUN working with providers to offer that service.  

Linking with Cradle to Career
Bill provided a brief update on Cradle to Career (C2C).  They now have agreement from Greg Kantor, NW Natural, and Judy Pepler, Qwest/2011 Broad Fellow, to co-chair the C2C Council.  Their first Council meeting is set for April 12th and the Council hopes to begin adopting key strategies and forming student success networks as soon as their second meeting in late July or early August.  This work group will need to develop an agenda for how C2C would begin to address Every School a SUN CS and develop a short PowerPoint about why we want every school to be a SUN CS and what it will cost.  It will be important that all stakeholders understand SUN is not just about the school age group but all ages.  As C2C goes through its branding process, we will be thinking about ways to frame SUN.  Group members expressed concern that we not change the name of “SUN” given the extensive name recognition and length of time we have invested both locally and nationally in this name.  Although Portland does not have the concentration of large donor companies that Cincinnati does, we do have a few key connections that will be valuable.  One of STRIVE’s big contributors is Proctor and Gamble, who also happens to be Wieden + Kennedy’s largest customer.  Continuous improvement is a big part of STRIVE’s model and C2C will be looking to local businesses for assistance in implementing continuous improvement strategies.  

Costs/Funding
Diana provided detail on what the “base” operating funding currently purchases at SUN CS through 75% (approximately $70,000) and 100% (approximately $95,000) funding:  site manager, programming, supplies, M&S, indirect expenses and supervision.  The group noted that the Council high school SUN CS recommendation was that base funding for high schools should be higher at $110-115,000 (at 100%). This is not currently the case.  Most elementary SUN CS currently have a wait list because they are not able to serve all who are interested in services.  There is a question of whether future resources to sites should be based on the size of the school and the size of the need, rather than a flat rate of funding.  A long term development goal might be to work toward not only Every School a SUN CS, but also having the capacity to serve every child on Free or Reduced Lunch.  Looking at a map, many of the unfunded high poverty schools in the County are located in the City of Portland.  

There are 150 schools in Multnomah County; 60 are SUN CS.  Nine of those have 21CCLC grants expiring within 1-3 years, and eight sites have Portland Children’s Levy grants expiring in July 2012.  Diana provided several estimates of what it would cost to fund the remaining 90 sites, as well as providing funding for those sites with time limited funding.  She provided four different cost estimates, all driven by slightly differing assumptions regarding funding stability and different ways to look at poverty.  To provide sustained operating funds for all 150 schools would cost an additional $8 and $9 million beyond current investments.   

Operating costs for the current sites is funded through the following partners:  County (45%), City (23%), 21CCLC grants (15%), Children’s Levy (12%) and the Districts (3%).  In addition, Districts and others provide over $9 million cash toward program funding and over $6.5 million in-kind contributions.  SUN CS have access to the larger system of social and support services in the SUN Service System, representing an additional $30 million cash in anti-poverty, early childhood, health and mental health services.  Total SUN Service System contributions are $54.5 million.

Bill has begun a process of estimating the total amount of funding that is currently spent on education, social services and recreation for children and families in Multnomah County, between the school districts, City, Children’s Levy, County, Parks, Housing, DHS, the State, United Way and other agencies.  He estimates the school districts spend approximately $1.2 billion annually and will be working on estimates for what the other agencies spend to report at our March meeting.  He guesses that at least $1.5 billion is being spent in the County on Cradle to Career outcomes.

Planning Framework
The group considered timelines of key agencies/organizations and identified how their organizational processes might impact or provide opportunities for the Every School a SUN CS initiative.  There was recognition that each of these agencies has a different way of viewing SUN and has different objectives.  

	Who/What
	Timeline
	Partnership, Vision

Principles
	Business Model

	Cradle to Career
-Branding
	1st mtg: April

2nd mtg: July/Aug

Fall/4th Quarter
	· Broad outcomes
· Milestones
· Collective Impact
· Alignment/focus similar to SUN
	· “Base Funding” for SUN might need to increase with broader outcomes & serving cradle to career
· Opens channels to funders/partners long term

· Cooperative purchasing poss. w/ County, Dist., etc.

	PPS Bond and Facilities Planning

PPS Op. Levy

Other Districts (DD,

Parkrose, Cent.)
	May 2011

May 2011

3rd/4th Quarter
	· May include new pieces like School Based Health Clinic (some site specific)
	· Ability to provide space for SUN

· Levies affect capacity to provide $$ or in-kind

	SUN RFP

-will be important if we envision changes to the system


	June 2015

Planning should occur one year in advance (June 2014); RFP is out Jan 2015
	· Collective Impact

· County’s mission and priorities are not identical but mostly aligned
	· Sets terms

	Legislative/DHS

-reorganization of DHS

-Governor’s Early Childhood focus may redirect $$ 
	2011

2013
	· Efficiency outcomes in education, social, health arenas
	· Possible roles for SUN

	Children’s Levy

Library Levy
	2012 contracts

2014 Levy expires

June 2012
	· Clearer articulation for Children’s Levy that they are buying a portion of the model

· Collective Impact

· Library: literacy/access to information
	· Connection to levy

· Standards/brand

	Portland Plan

-Mayor’s focus on education is prominent in plan: neighborhoods as focal point
	Strategies will be out in 2nd quarter

April/May strategies discussions in community
	· Neighborhood focus

· Education 

· Community Building
	· Education area specifically names Every School a SUN CS as strategy



	Nationally – Coalition for CS
-White House

-STRIVE

-National Foundations
	2011-12 Education and Anti-poverty funding cuts

ESEA reauthorization – is 21CCLC still a separate grant source?

Community Schools advocacy – cross-dept.
	
	· Title $ ?


Group members offered the following input regarding the above framework:

· C2C is currently focusing resource development on their own sustainability.  Once that is settled, we may want to have conversations with businesses/C2C about supporting ESCS effort and resource development for SUN.

· SUN currently impacts many of the collective outcomes that are emerging in C2C, including some areas SUN has not focused on measuring to date.

· Check with PPS to see if there is any plan for community school sites as part of facilities or other planning and whether there will be opportunities to give input on that.

· Our work should include working with districts to dedicate space for a SUN office

· SUN RFP currently sets the terms.  If SUN loses significant Federal funding, the RFP process may need to review systemic issues such as re-evaluating the number of regions.  

· Legislature is considering a number of bills regarding Charter Schools and the possibility of removing Education Service Districts (ESD’s).  If ESD’s are removed, Districts may need to pay for functions currently carried out by the ESD.

· Governor’s priority for investment is in Early Childhood and Family areas and away from the incarceration end of the system.

Next Steps
· Make list of urgent (next 6 months) action items for this workgroup and brainstorm longer list of tasks that might be transitioned to a subgroup of C2C, depending on how things develop.

· Develop short PowerPoint and speaking points on Every School a SUN CS that could be used to brief the C2C Council and others [Barb Kienle, Rachel Spigal and Diana Hall]

Next meeting:  Tuesday, March 22nd, 2:00-3:30 p.m.  Zipcar Offices, 739 SW 10th (and Yamhill) 
April Meeting:  Tuesday, April 26th, 2:00 – 3:30 p.m. Zipcar Offices
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