System Integration/Alignment Work Group

Talking Points

Monday, August 11, 2008
1-2:30 p.m.
Multnomah Building, Room 635

Introductions

Our Process to Date
e How we got to our first sequential conversation:
Economic Self-Sufficiency

Economic Self Sufficiency Conversation
e Date: Thursday, August 21, 2008, 8:30 -11:30 a.m.
e Location: Westminster Presbyterian Church, The
Great Hall, 1624 NE Hancock (ample parking is
available)
e Moderator: Molly Keating
e Invitation/Invitees:
0 Review list
o Is anyone missing from our list of invitees?
e Room Set Up: Circular tables
e Meeting Structure/Agenda

Flesh out Parameters for “Every School a SUN CS”

e Review costs/options

e Identify different cut-off points for funding at each
school

e What service expansion is necessary to make this a
viable system?

e What information do we want to take to the Sept.
19™ Coordinating Council meeting?

Work Group Schedule
e Set next meeting(s)
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