System Integration/Alignment Work Group

Talking Points

Thursday, July 24, 2008
1-2:30 p.m.
Multnomah Building, Room 625

Introductions

Our Process to Date
e Decision on how to structure the work
e First sequential conversation: Anti-Poverty

Develop Structure/Content for Anti-Poverty Conversation
e What are the critical pressure points for families dealing with
poverty?
e What are the ripe opportunities for positive alignment? (early
and easy successes)
e Select 3 priority areas to focus our attention over the next 6
months-year

Who Should be Involved in the discussion?
e Key expertise/influence needed
e Review and refine draft list of invitees
e Agree on how to invite participants

Set Date for Anti-Poverty Conversation
e Best time/date for maximum participation
e Appropriate location

Flesh out Parameters for “Every School a Community
School”
e Review costs/options
e Identify different cut-off points for funding at each school
e What service expansion is necessary to make this a viable
system?

Workgroup Schedule
e Set Next meeting(s)
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