System Integration/Alignment Work Group

Talking Points

Wednesday, July 9, 2008
3:00 — 4:30 p.m.
Multnomah Building, Room 625

Introductions
e New participants

Review Work To Date
e Brief revisit of our Purpose/Scope of Work
e Recap 6/27/08 Meeting

Develop Structure, Discuss Logistics for Sequential
Conversations
e Clarify how the conversations will occur
e Develop timeline for each
e Identify who needs to participate in each (Workgroup
and additional participants)
e Content/structure of sessions

Workgroup Membership/Schedule
e Revisit membership of core group — is anyone
missing? Invitation to stakeholders?
e Next meeting(s)
- Thursday, July 24, 1-2:30 p.m.

Review Data: “Every School a Community School”
e Overview of costs/options
e Additional information needed
e How would we move this forward?
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