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Executive Summary

There is a significant need to provide assistance for older adults (age 55+) at risk of losing housing and in need of
supports to prevent eviction by providing crucial in-home resources. This program offer provides funding for a community
based organization focused on the most vulnerable older adults at risk of experiencing houselessness. The program helps
participants pay for housekeeping only, in-person and phone call check-ins, driving people to appointments, help arrange
for home repairs, grocery shopping and connecting clients to critical resources needed to continue living independently.

Program Description

ISSUE: Older adults at risk of eviction or housing instability tend to have a combination of social and health related risks
that contribute to a decline in their ability to perform Instrumental Activities of Daily Living (IADLS). Individuals who have
recently found housing after long periods of houselessness may struggle with physical limitations, cognitive impairments,
behavioral ability, or skills to maintain housekeeping. In extreme cases it can result in hoarding disorder. Poor
housekeeping can have negative consequences on health and housing, including increased risk of falls, infection, social
isolation, and can lead to eviction.

PROGRAM GOAL: The Older Adults In Home Care Needs Program will contract with a community organization that serves
people who are at risk of losing housing with the goal to provide support and maintain safe and stable housing for older
adults. The Older Adults In Home Care Needs Program helps to pay for necessary services and supports to keep older
adults in their homes.

PROGRAM ACTIVITY: The Older Adults In Home Care Needs Program focuses on the most vulnerable older adults and
those at risk of experiencing houselessness by providing housekeeping support, eviction prevention, client outreach,
transportation support and life stabilization such as connecting clients to critical resources needed to continue living
independently, such as health insurance and grocery delivery services, checking and understanding mail, serving as a
medical advocate during doctor appointments to help clients understand information, and ensure clients are getting
appropriate care.

Performance Measures

Measure FY22 FY23 FY23 FY24

Type Primary Measure Actual Budgeted Estimate Offer

Output Number of people served N/A N/A N/A 30

Outcome |Stably housed / moved to more stable housing 6 month | N/A N/A N/A 80%
post services

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Adopted Adopted
General Fund Other Funds General Fund Other Funds

Program Expenses 2023 2023 2024 2024
Contractual Services $0 $0 $75,000 $0
Total GF/non-GF $0 $0 $75,000 $0
Program Total: $0 $75,000

Program FTE 0.00| 0.00 0.00| 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:




