SUN Service System Coordinating Council

Friday, November 5, 2010
8:30-10:30 a.m.

Multnomah Bldg., Copper Room, 5th Floor
Desired Outcomes:  
1. Shared understanding of expiring grants and current budget issues

2. Good understanding of current opportunities and strategic benefits/feasibility of each

3. Agree on Council’s framework for priority work in FY 2011 
Team Leader: Joanne Fuller              



                    Recorder: Lori Kenney

	AGENDA ITEM
	HOW

(PROCESS)
	WHO 

(LEADER)
	TIME 

(MINUTES)

	8:30 Start Ups

· Introductions & Announcements
· Group from Seattle
· Review/Revise Agenda
	
	Joanne

	5

	8:35 Public Comment 
          (2 minutes/person)
	Members of the community address the SUN CC
	
	5

	8:40 Updates

· Outreach visits
· P20
· Wellness Initiative
· Full Service CS Grant update
· Evaluation Update
· Early Chronic Absenteeism 
· Other
	
	Joanne
Bill
Diana
Peggy

Peggy

Peggy
	15

	8:55 Expiring Grants and Potential Budget Issues
· Potential legislative impacts
	· Presentation

· Dialogue
	Diana
	15

	9:10 Opportunities for Alignment and Every School a SUN CS

· Review opportunities surfaced during outreach visits and at Think Tank 

· Discuss additional opportunities
· Assess opportunities using lens: strategic, low hanging, most transformative

· Next steps
	· Presentation

· Dialogue

· Decision
	Bill, Joanne
	45

	9:55 FY 2011 Framework for Work Plan 

· Discuss suggested frame for 2011:  More services and more sites

· Review potential tasks for each work area & work in progress/opportunities currently being pursued
· Prioritize FY 2011 work

· What has to be addressed this year?
· Opportunities for next few months

· Identify workgroups & individuals to follow up on tasks (if appropriate)
· Next steps 
	· Presentation

· Dialogue

· Decision


	Joanne
	30

	10:25 Next Steps/Meeting

· Take Aways
· Upcoming CC and Work Group Mtgs.
	· Review Work

· Dialogue/Action Plans
	Joanne

	5


Next Meeting:
Friday, December 3, 2010
8:30 - 10:30 a.m.
Multnomah Building, Room 112
Future Meetings (all are from 8:30 – 10:30 a.m.):

Friday, January 7, 2011

Friday, February 4, 2011

Friday, March 4, 2011

Friday, April 1, 2011

Friday, May 6, 2011

Friday, June 3, 2011

www.co.multnomah.or.us/suncc


