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Executive Summary

This program offer expands existing staff capacity at Bienestar de la Familia by a total of 0.40 FTE. Bienestar de la Familia
provides a range of culturally specific social services in many different languages. Assistance is focused on those who are
harmed by racism and poverty--Latinx, immigrants and refugees, Somalis and other families of color in the Cully
neighborhood.

Program Description

ISSUE: There is a growing disparity in access to culturally competent substance abuse and addiction services for
individuals from Black, Indigenous, and People of Color (BIPOC) backgrounds, specifically within the Latinx, Somali, and
African American communities. Lack of the program capacity to facilitate connections among individuals, families, and their
children to essential resources which poses notable challenges. These challenges encompass the coordination of basic
needs, the facilitation of referrals to external agencies and partners, and the diligent tracking of referral statuses.

PROGRAM GOALS: Increase existing staff capacity for access to substance abuse and addiction services. Second,
enhance coordination of services community groups and partners through the Bienestar de la Family program.

PROGRAM ACTIVITIES: There are two activities included in this program offer. First, more effectively manage the
workload associated with connecting individuals, families, and children to crucial resources, addressing basic needs,
facilitating referrals to third-party agencies and partners, and meticulously tracking referral statuses by increasing staff
capacity by 20%. Second, is to increase access to substance abuse and addiction services by increasing staff capacity by
20%.The primary focus will be on serving the Latinx, Somali, Immigrant, and Refugee communities with these expanded
services.

Performance Measures

Measure FY23 FY24 FY24 FY25

Type Performance Measure Actual Budgeted Estimate Target

Output Number of clients served N/A N/A N/A 170

Outcome |Percent of clients who improved by exit from substance | N/A N/A N/A 85%
abuse supportive proarammina.

Performance Measures Descriptions




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Proposed Proposed
General Fund Other Funds General Fund Other Funds

Program Expenses 2024 2024 2025 2025
Personnel $0 $0 $61,749 $0
Materials & Supplies $0 $0 $94 $0
Total GF/non-GF $0 $0 $61,843 $0
Program Total: $0 $61,843

Program FTE 0.00| 0.00 0.40] 0.00
Program Revenues

Total Revenue | $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was:



