A Multnomah
ammm County

4/21/2021

Program #25160 - YFS - Data and Evaluation Services
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Program Offer Type: Support Program Offer Stage: As Proposed
Related Programs: 25118

Program Characteristics:

Executive Summary

Understanding the impact of public and partner investments in our communities, especially communities of color, is an
important aspect of public stewardship. The Data and Evaluation team engages in a variety of activities that support data
management and evaluation efforts to better understand and improve programs and services funded by Youth and Family
Services. Activities include data collection, report development, analysis, end user training and support, as well as
conducting program evaluations for over 29 unique programs.

Program Summary

ISSUE: Historically, data and evaluation activities have been rooted in oppressive practices that harm communities,
especially Black, Indigenous, and Communities of Color. The Data and Evaluation team seeks to actively dismantle and
undo these oppressive practices by centering racial equity and community voice in the way we gather and analyze data,
and evaluate and provide recommendations for program and process improvement across YFS.

PROGRAM GOALS: The primary goal of the Data and Evaluation team is to lead with racial equity in the way we support
the data and evaluation needs of all YFS programs, contracted community partners, and department level efforts.

PROGRAM ACTIVITY:

The Data and Evaluation team works to understand the impact of programs and service delivery; and to improve and design
new approaches when programs and practices are not effective, particularly for our Black, Indigenous, and other
communities of color. This team engages in an array of critical tasks that help support the team's goal, including training
and technical assistance for the 261 end-users who enter data into ServicePoint; writing queries for ad hoc and standard
reports that pull data from ServicePoint; developing workflow and training materials (for entry and report writing); submitting
all funder-required reports; data analysis; and evaluation activities that center providers and participant voice. The team
also provides limited system administration support to projects funded through the Joint Office of Homeless Services,
including building and maintaining provider settings and assessments; managing visibility settings; and complex report
building. Staff also participate in various committees at the Division and Department level that support data transparency,
data governance, data quality, research and evaluation activities, and partnership across jurisdiction through collaborative
efforts. Evaluation staff participates in the DCHS Performance Management Council that focuses, in part, on performance
management efforts that are consistent across the Department, and that tie required activities to population-level results.

Performance Measures

Measure FY20 Fy21 Fy21 FY22
Type Primary Measure Actual Budgeted Estimate Offer
Output Number of new end users trained to use ServicePoint & | 141 150 150 150
ART that support accurate data entrv and report usage.
Outcome |Percent of users who report satisfaction with YFS staff N/A 80% 80% 80%
for overall services provided."

Performance Measures Descriptions

'Survey is conducted in spring, and was not administered last year due to the COVID-19 pandemic.




Legal / Contractual Obligation

Revenue/Expense Detail

Adopted Adopted Proposed Proposed
General Fund Other Funds General Fund Other Funds

Program Expenses 2021 2021 2022 2022
Personnel $1,141,583 $0 $1,235,215 $0
Contractual Services $123,346 $0 $125,690 $0
Materials & Supplies $13,337 $0 $6,600 $0
Internal Services $145,645 $0 $195,903 $0
Total GF/non-GF $1,423,911 $0 $1,563,408 $0
Program Total: $1,423,911 $1,563,408

Program FTE 9.00| 0.00 9.00| 0.00
Program Revenues

Total Revenue $0| $0| $0| $0

Explanation of Revenues

Significant Program Changes

Last Year this program was: FY 2021: 25160 YFS - Data and Evaluation Services




