Safety Outcome Team

|l Want to Feel Safe at Home,
School, Work, and Play

INDICATORS:
= Reported crime rate/1000 persons

= Citizen perception of safety
= Recidivism rates

FYO8 Team Members: Peggy Samolinski, Ken Scholes, Doug Bray, Julie Goodrich,
Carl Goodwin, Irwin Mandel, Mark Campbell, Scott Marcy, Wanda Yantis
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Safety - Key Changes for FY 2008

O Request for Offers

= Made RFOs more specific rather than broad, targeting
specific populations

= Strengthened RFO language around supportive social
conditions for offenders

= Enhanced the RFO statements on emergency
preparedness

o Other Changes

m Added the Streams of Offenders chart to the narrative
report
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Safety — Streams of Offenders

Balanced Public Safety System
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with an appropriate and proportional level of response.

A system that can address a continuum of crimes and offenders
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Safety - Indicators

Total Crime Rate (Part 1) per 1,000 residents (Portland Juvenile Offenders Recidivism Rate
and Gresham Only)
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Safety - Strateqgies

0 Hold offenders responsible for their actions
and apply appropriate consequences

The County seeks Program Offers that:

Explicitly identify which population (stream of offenders) it
serves

Provide alternatives to incarceration whenever it is
appropriate; program offers that hold offenders
accountable for repairing harm done to victims and
communities (restorative justice) are especially requested

Reduce re-offense and recidivism and, where appropriate,
stabilize the social conditions under which offenders re-
enter the community

Demonstrate system balance by:

Clearly identifying other system components required to
achieve its stated outcomes

Clearly identifying that sufficient capacity and resources exist
within the system to support this program
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Safety - Strateqgies

O Safety system components work
effectively together

The County seeks Program Offers that:

Demonstrate a collaborative approach that benefits
service delivery and/or reduces cost of service
delivery without regard to which agency provides
the service

Develop a foundation for future multi-jurisdictional
collaboration to provide a sustainable safety system
for the benefit of the entire community

Provide a continuum of funding for treatment during
transition between programs and back into the
community

Use shared resources and information to develop
programs that are based on the streams of
offenders model and present the program offers
jointly; programs for frequent offenders are
.encouraged
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Safety - Strateqgies

O Intervene early to keep juveniles out of
the public safety system

The County seeks Program Offers that:

Provide treatment and interventions effective

for juvenile populations; programs for African
American youth are encouraged

Have been successful at prevention of crime
Reduce delinquency and recidivism

Involve families and caregivers in addressing
the conditions that put youth at risk

Outcome Team Reports FY 2008



Safety - Strateqgies

O Treat drug/Zalcohol addiction and mental
health issues

The County seeks Program Offers that:

Deliver evidence based addiction treatment addressing
factors that result in a person being criminally involved
and when successfully addressed, result in an individual
making lifestyle changes that result in law abiding
behavior

Reliably and accurately identify and report alcohol and
drug use and abuse characteristics at entry into the
criminal justice system

Demonstrate an ability to place offenders into housing

Address the mental health needs of addicted offenders
(dual diagnosis)
Address the mental health needs of offenders requiring

treatment; alternatives to incarceration for mentally ill
offenders are encouraged
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Safety - Strateqgies

O Prepare, prevent, and respond to
emergencies

The County seeks Program Offers that insure the County meets its
statutory obligations in providing emergency management for
County residents by doing the following:

Engage in processes, strategies and participate in
exercises that build County and regional emergency
management capability

Plan for appropriate, proportional and coordinated
response to emergencies, including development of
County business continuity plans

Provide public education about how to prepare for and
cope with emergencies

Demonstrate collaborative coordination of emergency
preparedness efforts and resources within County
agencies and agencies throughout the region
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Safety - Strateqgies

O Ildentify and engage relevant
communities in defining public
safety needs and developing crime
prevention and protection programs

The County seeks Program Offers that:

Incorporate a system or process which includes
stakeholders in program design, decisions and
Implementation Iin the areas of:

Crime prevention

Community protection

Safety promotion
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Safety

Questions and Comments
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