SUN Service System Coordinating Council

Resource Workgroup

Friday, March 6, 2009

8:30-10:30 a.m.

Multnomah Bldg., Room 625

Desired Outcomes:  1) Finalize policy recommendations and articulate implications of these guidelines; 2) Develop clarity on what we are asking Sponsors for regarding each agency and draft agenda; 3) Develop a mutual support model for Council staffing

	AGENDA ITEM
	WHO 

(LEADER)
	TIME 

(MINUTES)

	8:30  Finalize Grant Recommendations
· Review policy recommendations and input from February 20th Council meeting

· Discuss removal of “Values”; refer to partner commitments 

· How do we articulate implications of these recommendations:

· Commitment to allocate to highest poverty

· Can you still apply if your schools are not in the first quartile?

· Can other providers participate if they meet criteria?

· Should existing low poverty sites be eliminated, given funding constraints?

· Agree on/finalize recommendations
	Diana

	40

	9:10 Revisit Shortfalls

· Update on agency shortfalls

· Impact statement for City and County

· Identify what we need to address with Sponsors

· What are we asking of/recommending for each partner? (County, schools, CHIF, Parks)

· What should be the agenda for the 3/24 meeting?

· Identify any actions required soon

· Questions to take back to our respective agencies
	Joanne
	35

	9:45  Council Staffing

· Discuss mutual support model for all partners to contribute in some way toward Council staffing 
· Ideas for portraying joint ownership more effectively
· Next steps
	Maxine

Bill
	25

	10:10 Other Resource Updates

· Other updates
	All
	10

	10:20 Next Steps/Meeting

· What’s next?

· Take Aways

· Upcoming Work Group Meeting(s):  

· Do we need to meet again?
	Joanne
	10
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