SUN Service System Coordinating Council Meeting

June 20, 2008

8:30-10:30 a.m.

MEETING NOTES
Attendance

Members Present:  Lolenzo Poe (Chair), Krista Larson, Willie Poinsette, Jerry Burns, Lisa Turpel, Lisa Pellegrino, Bill Scott, Joanne Fuller, 

Alt = alternate member

Also Attending: Hector Roche, Maxine Thompson (alt), Dunya Minoo (alt), Meg McElroy, Miriam Green, John Richmond, Peggy Samolinski, Diana Hall, Diane Dorfman, Lori Kenney

Sponsor Update Newsletter

Diana Hall reported that the Council Update was sent out to Sponsors on June 16th, along with the new Charter.  Council representatives should check in with their sponsors by July 15th to get input on what Sponsors see as critical issues/questions to address regarding joint ownership or other issues.  All feedback should be forwarded to Council staff, Lori Kenney. 

September Meeting

The next full Council meeting will be September 19th at the usual time, 8:30-10:30 a.m.  As always, alternates should be encouraged to attend if members are unable to do so.
Health Equity Initiative

Diana Hall provided information on the Health Equity Initiative the County launched this year.  The Initiative is focusing attention on social inequities such as race, poverty, education and environmental issues that drive outcomes of poor health.  A key question for the Initiative is identifying what kind of policies need to be in place on the prevention end of the spectrum to address baseline inequities.  These issues are relevant to the Council’s work on system integration and other areas.  Lisa Pellegrino noted that Parks is also interested in looking at similar issues.  

As part of the Initiative, videos of the PBS series Unnatural Causes covering health inequities are being shown throughout the County.  Members expressed interest in seeing these videos on their own time.

Next Steps:

· Hector and Diana will work on setting up a lending copy of two of the most recommended videos:  Becoming American and Place Matters. 

Invitation from Council Chair for Work Groups

Members discussed sending out a general invitation to make certain all potential stakeholders are informed about the work that will be taking place and can express interest in participating. Council members were clear about avoiding “drop ins” at workgroups and that those participating need to make a commitment for the full extent of the work. In addition to participation as a workgroup member, there will be other opportunities for various interest groups to give input.  

Next Steps:

· A letter will go out to the following groups in early July, inviting participation in the work groups:

· Leaders Roundtable

· SUN Service System District Council

· Superintendents

· SUN Executive Directors

· MOU Group

· CHIF Board

Work Groups

Chair Poe asked members to move into small groups for the three work areas:  1) Evaluation, 2) System Integration and Alignment, and 3) Shared Responsibility.  Groups were asked to define their Scope of Work, determine additional members/expertise needed, and to develop a summer meeting schedule.  Small groups worked together for an hour and returned to the full group for a brief report.  All groups indicated that they need another meeting or two to finalize their scopes of work and timelines before they feel ready to invite other stakeholders to join.

Evaluation

	Key Questions/Scope of Work

· Would like to negotiate an agreement with the districts and MESD that would allow MESD to analyze and report data on aggregate and sub-groups of children in SUN system.  Intend to use work with foster kids as a template to guide their work
· First goal:  Agreeing on outcome measures and data points that can be tracked for all funders of the system.  
· Second goal:  Larger scale child outcomes study and systems evaluation

	Meeting Schedule

      Will meet the week of July 7th

	Committee Membership

     Co-Chairs:  Lisa Pellegrino, Maxine Thompson

     Members:   Mary Richardson, Dunya Minoo

     Staff:  John Kelley

	Timeline:  Estimate they have a years worth of work


System Integration/Alignment

	Key Questions/Scope of Work

· Develop a definition of alignment, integration
· Create a list of short term opportunities (low hanging fruit)
· Relationship building – communication/culture of collaboration
· Institutionalization of systemic alignment
· Articulate existing programs and connections
· Identify potential policy, contractual changes that could be written into contracts to support alignment/integration

	Meeting Schedule

     Friday, June 27th, 8:30-10:00 a.m., Multnomah Building, Room 635

	Committee Membership

     Chair:  Joanne Fuller

     Members:  

Willie Poinsette, Krista Larson, Peggy Samolinski, Barbara Kienle, Jim Schlacter, Bill Scott, Miriam Green, Diana Hall

    Additional Members to Invite:  

Dave Koch, Juvenile Justice; Godwin Nwerem, Mental Health; Jill’s boss, Health; Mary Li or Anti-Poverty Providers 

     Staff:  Lori Kenney

	Timeline:  Estimate they have a years worth of work


Mutual Responsibility

	Key Questions/Scope of Work

· What does shared/mutual responsibility look like?  Literally – create a pictorial sound byte that can “tell the story” succinctly and clearly.
· What tangible contributions do partners need to make?  What overall benefits do they need to receive?
· What commitments to the system are needed from partners?
· Defining/explaining the System

· What are partner’s primary and secondary roles?

	Meeting Schedule

Friday, June 27th, 12-1:30 p.m., Parks and Rec Offices, Portland Building, 13th Floor

Will meet second and fourth Fridays regularly through summer 2008

	Committee Membership

Co-Chairs:  Lisa Turpel, Lolenzo Poe

Members:   Jerry Burns, Dunya Minoo, Lorena Campbell, Diana Hall and others as recruited by committee or initiated by SUNSS participants and advocates

Staff:  Staff from Lisa Turpel’s office

	Timeline:  Aiming to define key question/decisions to take to Sponsors in the fall; anticipate possible ongoing work


Communication/Take Aways

· The full Council will not meet again until September 19th
· Work groups will be meeting through-out the summer

· Invitations to join workgroups will go out once workgroups have their scope of work defined.  

Next Meetings

Work Groups:

	Evaluation

Week of July 7th
	System Integration/Alignment

Friday, June 27, 2008

8:30-10:00 a.m.

Multnomah Building, 

Room 635
	Mutual Responsibility

Friday, June 27, 2008

12:00-1:30 p.m.

Parks & Recreation Office

Portland Building, 13th Floor


Full Council:

Friday, September 19, 2008

8:30-10:30 a.m.

Multnomah Building, Room tbd
501 SE Hawthorne
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