SUN Service System Coordinating Council

Friday, June 20th, 2008

8:30-10:30 a.m.

Multnomah Bldg., Room  315

Desired Outcomes:  1) Develop basic Scope of Work for work groups; 2) Identify core membership, other key participants and expertise needed for work groups; 3) Set summer meeting schedules for work groups.
Team Leader: Lolenzo Poe  
           Facilitator:  Hector Roche
          Recorder: Lori Kenney

	AGENDA ITEM
	HOW

(PROCESS)
	WHO 

(LEADER)
	TIME 

(MINUTES)

	8:30 Start Ups

· Introductions & Announcements

· Review/Revise Agenda
	
	Hector


	5

	8:35 Public Comment

· Comments, 2 minutes/person
	
	Hector
	10

	8:45 Updates

· Update to Sponsors

· September Meeting 
	· Presentation

· Dialogue

· Check for understanding
	Diana

Hector
	10



	8:55 Prep for Small Group Work

· Confirm core membership for work groups

· Lolenzo’s invitation (confirm timing and who it will be sent to)

· Review Scope of Work template

· Next Steps
	· Presentation

· Dialogue

· Check for understanding
	Hector


	5

	9:00  Small Group Work

· Develop Scope of Work

· Identify others who need to be involved.  Key expertise?  Targeted invitations?

· Timeline describing what will be accomplished by when (for Council; for Sponsors)
	· Presentation

· Dialogue

· Check for understanding
	Work group chairs
	45

	9:45 Small Group Debriefing

· Scope of Work

· Membership

· Meeting schedule
	· Presentation

· Dialogue

· Check for understanding
	Work group chairs
	15

	10:00  Next Steps/Meeting

· Take Aways

· Upcoming Meetings
	· Process

· Dialogue

· Check for agreement
	Hector


	5

	· 10:10 Eval/Adjourn 
	· +/Δ
	Hector
	5
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