Verity Quality Management Committee, February 14, 2008

Present: Meghan Franklin, Catholic Community Services; Charmaine Kinney, MHASD Verity; Marcus Kroloff, Cascadia Behavioral Healthcare; Mary Lockyear, MHASD Verity; Linda Magnuson, Morrison Child & Family Services; Shannon McLean, Luke-Dorf; Drew McWilliams, Morrison Child & Family Services; Joan Rice, MHASD Verity

	Items/Issues
	PRESENTATIONS/DISCUSSIONS
	ACTION & ASSIGNMENTS

(DUE DATE)

	Next Meeting
	Date:
Thursday April 10, 2008

Time:
3:00 – 5:00 p.m.

Place:
Conference Room 112, Multnomah Building, 501 SE Hawthorne
	

	Minutes:  
	Distributed via e-mail and mail..
	

	Handouts
	January 10, 2008 Minutes

February 14, 2008 Agenda

Initiation & Engagement graphs (6)

1007 Annual Quality Report – January 10, 2008 & February 15, 2008

2008 Verity Quality Management Work Plan
	

	Announcements
	Charmaine would like to get four experienced clinicians to do the CANS training. So far Morrison is providing two. Michelle Solloway from Trillium will be participating. 

Morrison does their own in-house training three or four times a year.


	

	2008 Verity QM Work Plan
	We are going to delay submitting the work plan to the state until after the next meeting.

The Board of Commissioners wants us to tell them who is satisfied with their outcomes. When data is collected at the end of treatment, the person checks whether they are through with services. We could test out different scenarios about how to get what you want out of services. For those who are not satisfied with their outcomes, is it that they hadn’t gotten enough treatment yet or that they are not happy with the treatment they have gotten?


	Request the YSSF survey data for Verity from AMH for three years. Run the correlations to determine whether there is a match between the state survey correlations with their outcomes and ours.



	Capacity and scheduling
	Linda Magnuson suggested having a forum, which would include the providers, around residential day treatment and ICTS and where you want capacity to be. (Godwin is discussing this in a separate children’s provider meeting.) You could look at where they went at the end of treatment and whether or not they moved to the right level of care, higher or lower. Linda said kids are being served in appropriate settings. 
	Look at capacity over time in correlation with the FTE rate.

	Practitioner Report
	Practitioner report comes to Verity from the providers in different ways. It needs to be calculated in the same way. Morrison has lost 6 of their 40 FTE, which is considerable.
	Linda wants to know where Morrison stands. Charmaine can make some face sheets. (Page 4 & 5)

Joan would like us to compare the rate of hospital discharges by level of care. What percentage/rate of the people being served are being hospitalized.

	Finalize Work Plan
	
	Action: Charmaine will update the Work Plan to reflect what was discussed today.
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