Service Coordination Team
	Program Component
	Cost

	Program Manager (Limited term PPB employee)
	$108,090 

	0.5 FTE Multnomah County Deputy Attorney 
	$60,000 

	Central City Concern: 54 housing units (wet, dry, residential)
	$988,546 

	Volunteers of America: 12 wet beds & 20 day treatment slots
	$741,000 

	Total
	$1,897,636 


SCT provides a total of 66 in-patient slots and 25 out-patient slots. If the County were to absorb SCT clients within its own slots, SCT clients would absorb 21% of the County’s outpatient slots and 52% of its inpatient slots.
	
	Outpatient
	Inpatient
	Budget

	Dept of Community Justice slots
	118
	128
	$5.5 M

	Service Coordination Team slots
	25
	66
	$1.7 M

	SCT share of County
	21%
	52%
	31%


SCT runs its own programs, rather than purchasing beds from providers to the County (primarily VOA). The SCT program focuses on addiction, mental health and criminality. Its programs are smaller (less economies of scale) and more intensely supervised. When the program began in 2003, its clients had failed many times in the County’s programs. SCT responded by providing a more intensive model. Today the average SCT participant is a less extreme case, as the program has largely worked through participants with 200 arrests per year (the typical participant at the program’s inception). 
SCT beds are more expensive than beds purchased by the County. We do not have the breakdown on cost per bed. The County has long held that purchasing beds in conjunction with their program would be less expensive than SCT. It is unclear if the SCT population has shifted enough that participants might have greater success than they once did in County programs. SCT’s recidivism reduction rate is 52%. County providers vary between 37% and 47%. 

Options for reducing/offsetting costs: 

· Give program oversight job to another entity, such as the County, or look for existing staff to manage (rather than supporting management via one-time funds).

· Apply state asset forfeiture dollars ($294,000 available for 12-13)

· Apply 15% (limit) of federal asset forfeiture dollars ($134,000 for 12-13)

· Shift all or some portion of beds to County program providers
· Combine the 0.5 FTE DA with the 1.0 FTE DA for Illegal Drug Areas. These DAs work closely together. 
[image: image1.wmf]Cascadia 

30

CODA

12

Change Point

40

DePaul Treatment Services

17

DePaul Treatment Centers

29

Lifeworks NW

5

LifeWorks NW

15

NARA

7

Modus Vivendi

2

VOA

87

NARA

2

Total Adult Slots

118

Total Adult Beds

128

SCT Inpatient Providers

SCT Outpatient Providers


