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	Program Input Session — Group Notes

Social and Support Services for Educational Success (SSSES)
February 26, 2014, 8:30-11:00AM


Summary of Small Group Discussion

Equity
· Look at current data disaggregated by agency and race to see if model(s) are working at agency level

· Change duration/ length limit

· Possibly have common assessment to determine level of service needed

· Don’t need one model but do need some consistent key components:  client-based, asset-based, assertive engagement

· Engaging families (as appropriate) is important and powerful

Strengths of the Current Model
· Ability to engage intensively/ 1:1

· Engage in way that makes the most sense/ flexibility/ lots of doors

· Ability to network & broker

· Relationship

· System supports

· Staff can act as advocates

· Focus on cultural specific populations/ language and gender populations

· Flexibility to customize/ develop tangential services (emergent issues)

Suggested Changes to Strengthen Program 

· Short-term vs. long term
· Various ideas: Longer service; Intensive front end; Link @ end

· Family Engagement- may be beyond the scope of 1 yr./ or do it more fully

· Explore options for outcomes - include mindset/ grit 
· Alignment to All Hands Raised- early childhood, 9th grade, Communities Supporting Youth 
· Narrow scope or age range?

· More $ into youth and intensive case management
Most Needed
· Some sort of intervention around suspension/ expulsion (Restorative Justice, etc.)

· Supporting Equity Lens work

· Positive interactions with law enforcement

· Focus on gender identity- bullying, self esteem suicide, etc.

· Advocacy with school staff - increase positive mindset
· Relationships
· Cultural environment of achievement
Full Notes from Small Group Input


Topic 1: Equity, Empowerment & Racial Justice
i. Who benefits from the current SSSES approach and services? (Is who we are benefitting in alignment with our theory of change?

ii. Have the strategies and services we are funding been shown to improve for people of color and those living in poverty?

iii. What would strengthen our impact on equity, empowerment and racial justice?

Mentoring
· Campfire:  Constantly challenged w/ capacity issues; believe in quality vs. quantity

· In mentoring, 1 year is mark at which attitudinal pieces shift. (New study- predominately Big Brothers)
· Campfire:  Looking at intensity - even in 2 weeks full-time (Expo Oregon), see great changes and then lighter support for rest of year

· Important to follow 2 years or have flexibility to follow longer

Parent Engagement
· Engaging parents is one thing that helped w/Slavic community around key transitions. The ability to engage parents and re-engage all the way through

· Parent engagement can be difficult - varies from youth to youth, don’t want to be too prescriptive

· When able to engage parents, can affect mobility
· For change to be long-term, parents have to be involved - depends on youths’ situation
Length of Engagement/Service

· Use common assessment tool at beginning that assesses tiers of need (length of service) 

· 12-month case management limit isn’t helpful

· Length of time needs to be looked at

· Discovering deeper issues take more time

· Possibly have different tiers- use common assessment tool at beginning that assesses tiers of need (length of service)

Approaches
· What has been most important has been infusing a trauma-informed care approach

· As long as a root is client-based, asset-based

· Assertive Engagement
Useful Tactics & Other Things to Keep in Mind
· If more social-emotional/relational  connection and outcomes desired, then duration is important. Consistency + stability is critical

· Having one model isn’t what’s important,  but rather same key components

Miscellaneous
· As provider, referrals vary in terms of why students get referred - not sure have way to pinpointing what “qualifies” a student 

· A student’s risk factors are key in determining which program is most appropriate - SSSES or SUNCS 

· Would be good to look at data by agency to see if it’s working

· Good thing w/ SSSES now is the ability to have culturally specific- catches groups that would have fallen through cracks

· How comprehensive should the scope of case management be? Do we need to move our outcomes?

· How to stabilize first, so can work on educational issues?
Topic 2:  Looking at the current model for SSSES, what are the strengths?

Connecting Youth/Families to Resources

· SSSES folks act as an advocate for youth and model that links schools and social services together in a different way. They are more flexible than a school counselor and part of an agency and/or community.
· Being able to connect families to resources, especially Culturally Specific, is a strength
· Connect to/network with other agencies as appropriate, relevant to the youth/family.
· They connect to Mental Health and Suicide Prevention
· Kids come in through “academic support” door and then other issues can come to light and be addressed (e.g., Social Issues such as gender identity, suicide prevention, bullying)
Case Management

· Ability to case manage individual youth; would like to see it for younger youth too
· Have seen programs like SSSES (w/ Case Management) have an impact; they get families involved
· Ability to build long-term relationships that intensify over time - especially through high school
Culturally Specific

· Focus on Culturally Specific populations is a strength
· Staff are of culture of youth they are serving
Training

· Coming together to learn from each other - train + cross-share
· System training, e.g., Motivational Interviewing, is a strength, but fidelity relies on Supervisor and follow-up
Miscellaneous
· Identifying poverty is a strength; include that as a risk factor
· Developmental, Social/Emotional combined with specific skill development is instrumental. Knowing which model works best for individual youth
· Having geographic focus in Regional approach is a strength

· Variety of agencies offering SSSES
· Motivational Interviewing is a good approach, use in “the spirit” of that approach
· Strength at NAYA is the Needs Assessment tool SSSES Youth Advocates use

· Reduces parent mobility - keeps the kid in school, even if the parent(s) move

· Recreation and skill building is a huge strength; can be the hook for the youth and/or family

· Strength of SUNCS and SSSES partnership - able to “invite” youth to a meeting

· Flexibility of groups

· Flexibility in hours per kid 
Topic 3: As you think about the challenges in the current SSSES model, what changes would strengthen the program and its outcomes? 
Deciding whether to serve longer term (>1 year)
· Some wanted to serve long-term only with fewer youth

· Some like the one year limit and concentrated on linking youth to other existing services like SUNCS. But it is challenging to find linkages sometimes
· Some felt a successful one-year model should front load intensive services and then offer a lighter touch as needed for the rest of the year.
· Some wanted the option to serve a percentage of youth longer-term
· Some suggested serving a more stable group of youth with the short model to ensure that they can benefit academically (e.g. don’t include homeless youth, youth with severe family issues, youth with severe mental health issues, etc.)

Current model is too broad
· Age range is too big. Serving young children requires very different model than serving high school aged youth.

· Consider aligning services with Cradle to Career (e.g. serve just 9th graders, just school aged or just kindergarten transitions)
· Model should focus on specific services (e.g. chronic absence, mind set, soft skills, or cultural identity)
· County should determine what it wants as outcomes then design a program to achieve them
· More case management focus, less groups
Should program include families?

· Some wanted only to focus on youth skill sets

· Other wanted to serve the family intensely

· Necessary to serve family with younger children
· What should family services include?

· Don’t mandate family services; some youth are better off avoiding their families

Change outcome measures
· Should not limit outcomes to academic benchmarks

· Look at measure of emotional health like grit, executive functioning, self-control, etc.  

· Include measures like family stability, housing stability, parent engagement

Miscellaneous

· Suggested that SSSES should describe age limit as through senior year because some students are 19 years old
· Consider providing services to strengthen cultural identity
· System is underfunded.  Need to figure out a way to get more money to serve youth
· Need to strengthen Mental Health connections/linkages and what services youth/families can get from Mental Health

Topic 4: What do youth of color and low income youth need most to support them to graduate and continue on to post-secondary opportunities?
Motivate Youth to Stay in School
· Youth are motivated to stay in school when they believe in themselves, have role models and feel that what they’re learning is relevant
· Youth of color need to stay in school to graduate; schools need to shift so youth stay there; schools need to adopt Restorative Justice practices
· Staying in school is the best road to success for incoming youth/refugees; they need to understand the school/ education system- many don’t know what it’s about
· Youth need to look at/ become aware of what’s around them (realize the importance of education)
Recognize that School Environments and Staff Expectations Make a Difference
· School staff must learn best methods to present information to culturally specific populations (students, parents & communities)
· They must also learn more about how much education and levels of trust entire family units have
· Expectations are different depending on the high school, school clusters. Different schools have different things they value. Some schools are not set up for youth successes.
· School personnel  don’t always have the positive mind-sets needed to stimulate all of the youth/ students at their schools to succeed. Student mind-sets (socio-emotional) must also be taken into account.
· Pragmatic things needed include:  right supports, tutoring help and after-school assistance; help youth of color see themselves in the trades, college, various professions. 
· Need a cultural environment that states “this is achievable.”  Build an environment of achievement as the norm/ expectation. The exception would be “not getting there.”

· Suspensions/ Expulsions- need interventions with counselors and teachers so youth don’t get kicked out of school
· Helping youth graduate and continue in a system that’s not always conducive and positive

· Need to address the behaviors of bullying - why are these kids bullying? Oregon State Regional Research does a great 2-day training (Mandy Davis, SMYRC).
· Restorative Justice- battle in Oregon State legislature. Many want students and adults to learn about Restorative Justice so that funds are not directed toward youth in the justice system. They want the focus to shift to keeping youth out of the system.
Parent and Community Engagement
· Many youth of color and refugees are 2 grades behind; graduating is an issue, especially if they don’t know what a school is

· System Navigation for families is needed; people need to know how systems work

· Need immigrant family education

· Parents don’t have goals for more education which often discourages the youth

· Parents must schedule around time tables- may have more than one work shift

Increase Presence of Caring Adults In Lives of Youth
· Must have the belief that they can succeed (mentoring perspective). Consistent, caring, supportive adults.

· Many youth are in pain often - some are cutting themselves. 

· Youth need positive interactions with law-enforcement, but students must focus on education and can’t fight that battle. Need more advocates.

Connect Youth/ Families to Resources

· Strengthen the mental health linkage. SSSES knows the need; children’s and adult mental health folks must understand why their partnership is important.
· Schools systems must have something in place to engage community and the SSSES system to problem-solve (e.g., part of family engagement).
Provide Training

· Motivational Interviewing is powerful. Case Managers can’t simply do a 2-day training and be done.
· Strength-based, client-centered, trauma-informed care is key. 
· Case Managers need Supervisors who know Motivational Interviewing to be most effective.
· SSSES needs more around Trauma Informed Care.
· Skills sets are so wide- must offer different levels of training.
Miscellaneous

· Academic priority youth need more tutoring, motivation to learn
· The equity work that’s being pushed in the schools is recent and some of the intention is to bring to light the racial disparities in how youth/students of color are treated vs. other students
· Need to work on “Raising the Glass Ceiling” in school systems - expand the horizons so youth know what’s possible
· Sharing an array of options at an early age

· Technical educational opportunities are opening in the State of Oregon - Ted Wheeler is promoting/seeing that funds are available
· Relationships - SSSES youth should connect with some adult.
· Advantage to SSSES program - Youth Advocates/ Case Managers are not stigmatizing (may say I don’t need a mentor). Many youth don’t want mentor.

· Could use “Expert Hubs” throughout school systems
· SSSES needs more information and training around Trauma Informed Care

· Skills sets are so wide- must offer different levels of training

· Case Managers and Youth Advocates don’t always stay and there’s not always room for growth in agency jobs

· Identity Issues; gender identity; sexual orientation, bullying, suicide prevention, self esteem- these issues are real



Page 1

