MULTNOMAH COUNTY OREGON
DETENTION REFORM INITIATIVE

Juvenile Justice Council (JJC)

April 21, 2014 (Monday)
12:00 pm - 1:30 pm
Juvenile Justice Complex - large conference room
1401 NE 68th Avenue  Portland, Oregon 97213

MEETING NOTES

AGENDA TOPIC / PRESENTER

NOTES

Welcome & Introductions

Juvenile Justice Council Co-
Chairs:

Hon. Maureen McKnight, Chief
Family Law Judge, Multnomah
County Circuit Court

Christina McMahan, Juvenile
Division Director, Multnomah
CJ

Christina welcomed everyone and had folks introduce themselves.

Minutes from March 17, 2014
JIC Meeting — Corrections and
Approval

Hon. Maureen McKnight
Christina McMahan

The council approved the March 2014 minutes with the addition of specifying the target
population for the New Juvenile Service Division Assessment & Evaluation Unit is 13 to 17 years

old.

Local Public Safety
Coordinating Council (LPSCC)
Update - Overview of the work
groups and review of Captain
Modica's report to LPSCC regarding
information sharing protocols

Abbey Stamp, LPSCC Executive
Director

Abbey provided the council with an overview of LPSCC workgroups — she and Captain Modica

reviewed information sharing protocols (see attached).

Commercial Sexual Exploitation of Children
Criminal Justice Advisory Committee
Disproportionate Minority Contact Subcommittee
Domestic Violence Fatality Review

DSS-J Policy Subcommittee

Jail Population Subcommittee

Human Trafficking Task Force

Justice Reinvestment Steering Committee
Juvenile Justice Council

Mental Health and Public Safety Subcommittee
Re-Entry Council

Veteran’s Docket Working Group

Youth and Gang Subcommittee

She also encourages folks to visit their website for more information at http://multco.us/Ipscc




Future JJC Meeting Agenda Mary led the council through a group discussion and exercise to identify key areas needing to be
Items - Group discussion regarding | addressed by the council — please see attached for details.

meeting topics and the leadership
roles of the JJC members

Mary Geelan, Court
Improvement Coordinator

Facilitators: Christina McMahan & Judge Maureen McKnight Staff Assistant: Tina Edge

Next meeting scheduled for ...

May 19, 2014 (Monday)
12:00noon - 1:30pm
Juvenile Justice Complex - Large conference room
1401 NE 68th Avenue Portland, OR 97213

For more council info, visit: hitp://web.multco.us/Ipscc/juvenile-justice-council

** Meetings normally take place 3rd Monday of every month 12:00noon - 1:30pm **

The mission of the Juvenile Justice Council is to provide a forum for the development and implementation of policies, procedures and practices
to improve the juvenile justice system. The Council engages representatives from Police, Schools, County Board of Commissioners, Judiciary,
Defense, youth serving agencies, Oregon Youth Authority, Juvenile Service Division, the District Attorney’s Office and other system stakeholders
within Multnomah County to improve the juvenile justice system by promoting public safety, responding to the needs of victims and assuring the
equitable and effective delivery of services to youth and their families."



tA MULTNOMAH COUNTY OREGON
— DETENTION REFORM INITIATIVE

Juvenile Justice Council (3JC)
April 21, 2014 (Monday)
12:00 pm — 1:30 pm
Juvenile Justice Complex - large conference room
1401 NE 68th Avenue  Portland, Oregon 97213

MEETING AGENDA

AGENDA TOPIC / PRESENTER NOTES

Welcome & Introductions

Juvenile Justice Council Co-Chairs:
Hon. Maureen McKnight, Chief Family Law Judge, Multnomah County Circuit Court
Christina McMahan, Juvenile Division Director, Multnomah DCJ

Minutes from March 17, 2014 JJC Meeting — Corrections and Approval

Hon. Maureen McKnight
Christina McMahan

Local Public Safety Coordinating Council (LPSCC) Update - Overview of the work groups and
review of Captain Modica's report to LPSCC regarding information sharing protocols

Jey Stamp, LPSCC Executive Director

Future JJC Meeting Agenda Items - Group discussion regarding meeting topics and the
leadership roles of the JJC members

Mary Geelan, Court Improvement Coordinator

Stakeholder Announcements

Next meeting scheduled for ...

** May 19, 2014 **
12noon - 1:30pm
Juvenile Justice Complex - Large conference room
1401 NE 68th Avenue Portland, OR 97213

For more council info, visit: http://web.multco.us/Ipscc/juvenile-justice-council

** Meetings normally take place 3rd Monday of every month 12:00noon - 1:30pm **

"The mission of the Juvenile Justice Council is to provide a forum for the development and implementation of policies, procedures and practices
to improve the juvenile justice system. The Council engages representatives from Police, Schools, County Board of Commissioners, Judiciary,
Defense, youth serving agencies, Oregon Youth Authority, Juvenile Service Division, the District Attorney’s Office and other system stakeholders
within Multnomah County to improve the juvenile justice system by promoting public safety, responding to the needs of victims and assuring the
equitable and effective delivery of services to youth and their families."



Information Sharing

Fliojoesol e ilne H2SEC
EreCive € onanie:

April 1, 2014

Why Information Sharing?

Qur work is collaborative in nature

What does successful information sharing
look likee

What are Information sharing gaps?

Georgetown Public Policy Institute trained 4
local professionals; we have expertise and
passion to improve
Good information sharing will:
Improve outcomes for youth and clients
Decrease service duplication
Increase system efficiency




What is Information Sharinge

According to GPPI, there are three levels
of informatfion sharing:
Individuails

Dafa sharing for law, policy and program
development

Program evaluation and performance
measurement

Nafional best practice

Sustain Information Shonng effor’rs past
our ’renure s

Two prongs of
Information Sharing

Prong 1: Information Technology

Prong 2: People and collaboration,
regarding:
Releases of Information
HIPAA, other laws
Continuity of care
Clobe monogemem
Clients in cr15|s
Informed consen’r e




What Information Sharing is not

Sharing information on anyone for any
reason.

' Disregarding or circumventing local,
state, and federal laws.

Only focused on IT

Besired Output

Memoranda of Understanding with
defdails for each of the three levels of
informatfion sharing

Detailed scope of what information can
be shared by whom and when

System policy changes endorsed by
LPSCC that state an expecfo’rlon of
lnforma’rlon shorlng




The ASK

LPSCC endorse informatfion sharing

Establish key convener/point person for
each needed MOU, as identified

Support and provide resources to
develop and implement MOUs




FUTURE JIC MEETING AGENDA ITEMS
Notes from 4.21.14 JJC Meeting

Elements of the System & Successful Collaborations

Understanding purpose & values of each system component to provide a framework for difficult
conversations & system mapping / gap analysis.

Timing: Winter

Components:
e Model how to have successful collaborations
o Bring a sticky issue and use existing structure to facilitate process
e Criminal justice components / players & community-based / service provider components
e System mapping (gap analysis overlay?) with criminal justice / juvenile justice overlay

Next Steps:

e Upstream look at what went well

e  Figure out how to fit this into an agenda
e Successful communication

People Responsible:
e Scott (or DCJ admin)

e Abbey

e Kathryn

e Christina V.
e LilyYo

Gap Analysis of Juvenile Justice System

Timing: see below

Components:

e Family Involvement/Engagement (December?)
e DMC (December?)

e  Gang work (October)

Next Steps:

e Listing what existed in the past in this area
e Literature review

e  What are things we could do?

People Responsible:

e Judge McKnight

e  Christina McMahan
e Tracey Freeman

e Deena Corso



Victims Issues

Timing: Fall 2014

Components:
e Legal Requirements
o Who is doing what? — Juvenile, DA, Judges
e Restitution
e Restorative Justice

Next Steps:
e Deena, Lori, Craig & Judge Holmes Hehn meet & develop presentation

People Responsible:

e LoriFellows

e Deena Corso

Craig Bachman
Judge Holmes Hehn

Information Sharing

Timing: October

Components:
e Current work, accomplishments
e Gaps

e Child welfare, schools, juvenile justice, DCJ, Family Court

Next Steps:
e Meet with:
o GIFT
STRYVE

O
o MOU Operations Team
o Defense Bar

People Responsible:

e Commander Modica

e Deena Corso

e  Tammy Jackson

e Mary Kane

e Neal Japport

e Information Sharing Workgroup



School to Prison Pipeline — Exclusionary Discipline

Timing: October - meet with school district administrators & special education instructors

Components:

e Enrollment = Money

e Interventions to manage kids & retain them

e Teacher bias (lack of training)

e Cross-grade level culture change: pre-K, elementary, etc.

Next Steps:
e Training —male development & kid brain development
e Presentation:
o Courageous conversations
o What’s working / what’s not?
e Connect with other groups working on this issue:
o Portland Public Schools
o MOU Operations Team
o David Douglas School District
o Eliminating Disparities Collaborative

People Responsible:

e Brian Detman

e Mary Kane

e Lisa Fithian-Barrett
e Rick Jensen

e Heather Updike
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