
MULTNOMAH COUNTY OREGON 
DETENTION REFORM INITIATIVE   

Juvenile Justice Council (JJC) 
April 21, 2008 (Monday) 

12:00 pm – 1:30 pm 
  Juvenile Justice Complex - large conference room 

1401 NE 68th Avenue 
Portland, Oregon 97213 

 

MEETING MINUTES   
           Council Members: 

Carla Piluso Kathy Brennan Lisa Fithian-Barrett Linda Hughes Julie McFarlane Jim Stegmiller Heather Updike Donna Henderson 
Lolenzo Poe Loren Calkins Joanne Fuller Rick Jensen Keith Meisenheimer Diane Stuart Nan Waller Ed Hamann 

Tom Cleary Carolyn Graf Dave Knofler Thach Nguyen Charlene Rhyne Michael Ware Keith Bickford Susan Svetkey 
Tracey Cordes Rob Halverson David Koch Louise Palmer Tom Ryan Scott Taylor Carol Wessinger  
Tina Edge Debbie Hansen Paula Kurshner Dana Pearman Wayne Scott Katherine Tennyson Sara Westbrook  
William H. Feyerherm Carol Herzog Michael Loy Christine Pedersen Brett Smith Rod Underhill Merri Wyatt  

 
Guests: 
• MSCO Deputy Keith Bickford  
• Sulma E. Flores, Reception Center Supervisor 
• Lailah Hamblin, DCJ Research & Evaluation Analyst 

AGENDA TOPIC: PLAN OF ACTION  NOTES: CONTACT INFORMATION 
Welcome & Introductions Judge Waller welcomed everyone and participants introduced 

themselves.  In recognition of Administrative Professional's Week, 
she thanked Tina Edge for her work supporting the council. 

If you have questions or suggestions for the 
council, please contact:  

 Judge Waller 
 Judge Waller 

Family Court Judge Several announcements: 
 1021 SW 4th Avenue 
Carol Wessinger - shared an informational flyer on the Multnomah 
County-wide training "And How Are the Children? Summit on May 
2nd - invited everyone to attend.  ** Flyer attached to minutes ** 

Portland, OR 97204-1123 
Interoffice 101/362  

(503) 988-3038 
 (503) 988-3425 fax 

nan.waller@ojd.state.or.usJudge Waller - a flyer will be coming out soon giving information on 
the 1-day Over-Representation of Youth conference on May 22nd. 

 
 

or contact her assistant, Gloria Martin at:  
'Gloria.J.MARTI@ojd.state.or.us' 

 
Plight of African American Youth Charlene gave background information on how African American youth 

data was tracked in the past.  She also discussed the findings of the 
Community of Colors partnership presentation.  Lailah presented the 
data findings and recommendations based on 20 youth served by SEI 
and the Latino Network as well as steps taken over the past months.   

If you have questions or need more information, 
contact:  

  
Charlene Rhyne, Supervisor  

 Research and Evaluation 
  Department of Community Justice 
Charlene Rhyne / Lailah Hamblin There were 5 recommendations offered: 501 SE Hawthorne Blvd 



AGENDA TOPIC: NOTES: PLAN OF ACTION  
CONTACT INFORMATION 

 
Handout attached 

 
1. Clearly define referral and staffing process 
2. Implement collaborative on-going case planning 
3. Define roles, responsibilities, and expectations 
4. Orientation and training for case managers 
5. Reimbursement process for costs associated with 

activities for youth and other needs 
 
The council had concerns about youth and family not attending 
together at Intake interview.  They suggest both attend and have the 
ability to invite others that may have an impact on youth case plan. 
 
 

Portland, OR 97213 
(503) 988-4126 

 Fax (503) 988-5791 
charlene.e.rhyne@co.multnomah.or.us 

 

Research and Evaluation Analyst I           
Lailah Hamblin   

lailah.l.hamblin@co.multnomah.or.us            
(503) 988-4380 

   Fax (503) 988-5791 

 
Detention Screening and  Risk 
Assessment Instrument (RAI) 
 
 
 
Rob Halverson 
 
Handout attached 

Rob provided updated charts on released youth outcomes and 
detention decisions under the new detention risk assessment 
instrument.  We are continuing to see improved outcomes for all 
demographic groups of released youth, though number of Hispanic 
youth evaluated is still small (only 12).  Detention decision charts 
show fewer youth being detained and unconditionally released, and 
more being released with conditions.  Detain rates have declined for 
all demographic groups except Hispanics, where the number of cases 
is again so small (30) that rates can change dramatically with just a 
few added cases.    The department is monitoring this monthly and 
will continue to present updated charts to the Council.  Override rates 
will be included next time. 
 

If you have questions or need more information, 
contact: 

 
Rob Halverson, Supervisor 

BIST Team 
Juvenile Service Division  

1401 NE 68th Street 
Portland, OR 97213 

(503) 988-4603 
Robert.p.halverson@co.multnomah.or.us 

 
 

Chair Wheeler's Budget:  
Implications for Juvenile Justice 
 
 
Scott Taylor / David Koch 
 
 
 

Scott stated each Department was given the task of identifying 3% 
in suggested reductions while keeping the focus on core services; for 
DCJ this meant addressing high risk/high needs of offenders under 
the agency’s supervision.  The budget cuts from Juvenile were based 
on data reviews (such as implementation of the new RAI).  The 
proposal is to phase in a lowering of the census over the first 6 
months of the new fiscal year to manage 64 total beds.  There will 
be a small limited reserve fund to be used in the event there is a 
need to quickly reopen more, on a very limited basis.  The other 
proposal envisions the Secure Residential Treatment Program (SRTP) 
moving the Juvenile Justice Complex to a smaller (10-bed) 
community-based program serving youth from Clackamas, 
Multnomah and Washington counties.  This proposal relies on the 
Oregon Youth Authority funding operation of the community-based 
contract; otherwise, the program will cease to operate.  It was noted 
that concerns regarding stability of Medicaid funding for this purpose 
also contributed to the decision.     
 
On a more positive note, if a Public Safety Levy is advanced, and 
passes, a number of services within the Department and elsewhere 

If you have questions or need more information, 
contact: 
 

Scott Taylor, Director 
Department of Community Justice  

501 SE Hawthorne Blvd 
Portland, OR 97214 

(503) 988-5590 
scott.m.taylor@co.multnomah.or.us 

 
 

David Koch 
Juvenile Service Division 

1401 NE 68th Street 
Portland, OR 97213 

(503) 988-4171 
david.m.koch@co.multnomah.or.us 

 



AGENDA TOPIC: NOTES: PLAN OF ACTION  
CONTACT INFORMATION 

in the county would be restored. 
 
 

US Attorney's Task Force on 
Prostitution Trafficking 
 
MSCO Deputy Bickford 

MSCO Deputy Keith Bickford gave some background information on 
the situation with this difficult and rapidly growing group.  They are 
on the streets and in the schools.  This population consists of both 
females and males that are hard to hold on to - most coming 
through the "dependency" door.  These youth are victimized by the 
pimps who exploit the youth's vulnerable situation. Portland is on a 
prostitution circuit between Seattle and Arizona. The key element in 
addressing their needs is consistency.   
 
It was previously suggested to incorporate a mandatory 36-hour 
hold on these youth to separate them from the pimps and ensure a 
safe environment for them to stop and reassess their tenuous 
situation.  This strategy is already being used in other high risk areas 
such as Las Vegas and Dallas, Texas.  Keith is waiting to receive 
resource materials from these sites to help give some direction on 
how Multnomah County could proceed.   
 
Other factors involved in this population: 
• Spreading disease 
• Use of illegal drugs 
• Unwanted pregnancies 
• Turf wars 
 
There is a concern that 36 hours may not be enough time to break 
the hold of the pimp so it is suggested to look at other possibilities 
such as secure beds and/or a facility.  This resource would  keep 
youth safe and give them time to reassess their future and the 
current path they are on.   
 
Agencies that could be involved in developing a solution to this issue 
are: 
 
• Children of the Night  
• Juvenile Rights Project 
• Run Away Homeless Teams (address issue at street level) 
• Department of Human Services (due to dependency issues) 
• Department of Community Justice - Juvenile Service Division 
• Governor's office 
• Judiciaries  
 
The most powerful tool would be to geographically relocate the 
youth to break the communication and bond to the pimp. 
 

If you have questions or suggestions for the  
task force, please contact: 

 
Deputy Keith Bickford 

Multnomah County Sheriff's Office 
12240 NE Glisan Street  

Portland, 97230 
(503) 251-2479 

keith.bickford@mcso.us 
 
 



AGENDA TOPIC: NOTES: PLAN OF ACTION  
CONTACT INFORMATION 

Judge Waller asks the council for their suggestions on what can be 
done to assist with accessing services for these youth to help break 
the hold on their addictive lifestyle.  Deputy Keith Bickford also asks 
for input and suggestions on the best way of tackling this difficult 
issue - he greatly appreciates everyone's input. 
 
 
 
 

Tri-Met Project Update 
 
 
Tom Cleary 
 
 

This program started a month ago and have 5 clients so far.  They 
are not sure of the impact but believe communication has 
increased and improved from when they started but it is still early. 

If you have questions or suggestions for the  
task force, please contact: 

 
Tom Cleary 

District Attorney 
1401 NE 68th Street 
Portland, OR 97213 

(503) 988-3460 
Thomas.CLEARY@mcda.us 

 
General topic 
 
 
 

Sulma E. Flores, Reception Center Supervisor was added to 
council notification email group. 

MCSO Deputy Keith Bickford was added to council membership. 

 

If you are not receiving email notifications,  
agendas, or minutes and would like to - please  
contact: 
 

Tina Edge 
JSD Treatment & Specialized Services 

Juvenile Service Division  
1401 NE 68th Street 
Portland, OR 97213 

(503) 988-3083 
tina.a.edge@co.multnomah.or.us 

 
 

Facilitator: Judge Nan Waller     Note taker: Tina Edge 
 

Next meeting … 
 

May 19, 2008 Monday 
12:00noon - 1:30pm 

Juvenile Justice Complex 
Large conference room 

1401 NE 68th Avenue   Portland, OR 97213 
 

** Meetings normally take place 3rd Monday of every month 12:00noon - 1:30pm**  
 
 
 



 
 
 
 

Communities of 
Color Partnership
Evaluation and Site Visit Findings

Kim Pascual
Lailah Hamblin, MS

Charlene Rhyne, MSW, PhD

October 2007

MULTNOMAH COUNTY DEPARTMENT OF COMMUNI TY JUSTI CE
QUALI TY SYSTEMS MANAGEMENT & EVALUATI ON SERVI CES

What We Did…

Process Evaluat ion of COCP

Site Reviews

What We Found Out…
Key Stakeholders are committed and 
passionate about the work they do.

Providing culturally competent services 
and assessments are essent ial to 
minority youth.

How the program operates and f idelity to 
program design.

The Youth Served
20 youth served by SEI, 20 youth served 
through Lat ino Network

Most ly male, average age between 15- 16

SEI youth younger at age of f irst  criminal 
referral

Average length of t ime a case open was 298 
days

 
 



 
 
 
 

Youth History & Background

Many youth come from chaot ic and 
unstable living environments.

Youth are dealing with dif f icult  issues 
and mult iple barriers in their lives.

Fidelity: Referral & Staffing
JCC makes referral to program
All high- risk Lat ino or African American 
youth on probat ion are referred
Staff ing of case occurs at  MDT meet ing.
Youth present and parent if  possible at  
SEI staff ing. Youth not at  Lat ino Network 
staff ing

Fidelity: Case Planning
Contract  states collaborat ive case 
planning to occur within 90 days of 
intake.

DCJ internal policy states how case 
planning should occur.

Current case planning process varies

Fidelity: Case Management 
/ Service Delivery

Providing access to culturally appropriate 
assessments and services.

JCCs refer to services.

Case Managers support  youth entering 
and receiving services.

Case Managers have many dif ferent 
roles.

 
 



 
 
 
 

Fidelity: Case Review Process

Contract indicates that cases are to be 
reviewed every 90 days
Case up for review are placed on meet ing 
agenda
Agenda sent out prior to meet ing to 
commit tee members and JCCs
Unclear how and when cases are selected 
for review

Fidelity: Aftercare/      
Discharge Planning

Criteria for determining when to close a 
case unclear.

Contract  states agency is to develop an 
aftercare plan and complete discharge 
summary.

No discharge or aftercare plans found in 
any f iles during site visit .

Positive Program Aspects
Assists youth with receiving culturally specif ic 
assessments and services

Provides after hours support  to the youth and 
family in a t ime of crisis

Helps families and youth build healthy 
relat ionships, reunit ing families in some cases 

Helps youth form pro- social t ies to their 
community

What We Recommend…
Clearly define referral and staff ing 
process
Implement collaborat ive on- going case 
planning
Define roles, responsibilit ies and 
expectat ions
Orientat ion and Training for Case 
Managers
Reimbursement process for costs 
associated with act ivit ies for youth and 
other needs  

 



 
 
 
 

Referral & Staffing Process
Review target populat ion to be served

How are COCP youth service needs 
assessed before referral & staff ing?

Formalize staff ing process 

Document outcomes and decisions of a 
case staff ing

Case Planning

Clearly defined and writ ten process
Begins at  Staff ing
Collaborat ive between JCC and Case 
Manager at  intake
Clearly defined and measurable goals
On- going documentat ion
Accountability

Roles and Responsibilities

Writ ten documentat ion of the COCP case 
manager’s specif ic responsibilit ies

Expectat ions of contact standards and 
communicat ion with JCC

Outline JCC role to case managers

Orientation & Training
Orientat ion and init ial t raining manual 
for all new case managers

Training for case managers on issues 
specif ic to working with our youth

DCJ and Agency annual t raining retreats

Training budget/ funds

 
 



 
 
 
 

Reimbursement for Costs
Process for reimbursement of costs 
associated with youth act ivit ies or other 
youth needs.

Possibly determine amount per youth 
available

Flex funds?

Six Month Update…

JCC and Case Manager roles and 
responsibilit ies have been defined in 
writ ing.
Case planning and case review process 
has been documented and is in process 
of implementat ion.
Intake/ Case presentat ion process 
t ightened.
Communicat ion & Contact Standards 
between JCC and Case Managers defined.

Update, cont.
Training needs assessed and being 
addressed.

Orientat ion and new case manager 
t raining manuals being developed.

Provider agencies implement ing better 
case f ile documentat ion pract ices.
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