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Program Characteristics:

Performance Measures

Measure 
Type Primary Measure

FY13
Actual

FY14
Purchased

FY14
Estimate

FY15
Offer

Output % complete of PULSE database for 900 key bldg 
systems in 45 County owned bldgs. 

60% 98% 85% 98%

Outcome Disposition of surplus property completed. 1 2 1 4

Outcome Reduce County's carbon footprint from owned facilities 
by 2% annually (per Climate Action Plan). 

(3.7%) (2%) (2%) (2%)

Program Summary

The Facilities Strategic Planning and Project program includes the ongoing efforts relating to the Facilities Asset Strategic 
Plan (FASP); property disposition and acquisition; pre-development and evaluation of major portfolio projects; energy and 
utility strategy relating to operating costs and the Climate Action Plan and building data integrity.  Phase II of the Facilities 
Strategic Planning effort supports the development of detailed Facility Assessments of a select number of County owned 
buildings.  

The strategic section coordinates the overall county portfolio including the acquisition and disposition of County assets, 
planning major capital projects and long term space optimization. The strategic team members continues to focus on the 
Facility Asset Strategic Plan which is focused on balancing the Departmental needs against the portfolio capacity. A few of 
the efforts include the disposition of the Morrison Bridgehead, the critical planning of the Health Department Headquarters 
construction, planning for a new Downtown Courthouse, and the potential Hansen redevelopment.  

The Building Data Management Center section is responsible for ensuring building data is accurate, complete and timely for 
owned and leased property as well as providing technical building data to clients and staff. This includes County building 
location, occupancy and emergency maps as well as critical building system data.  In addition, this section is enhancing the 
Planned Useful Life System Evaluation (PULSE)  data base for predicting life cycle investments.  This data base will be 
enhanced with the electronic tagging of equipment to track warranty information, repair and routine maintenance for more 
accurate life cycle analysis information to support long term asset planning.

If it is determined that it is economically viable to enter into a long term Energy Service Performance Contract, the energy 
and utility section will be taking on the responsibility of managing the contract including capital expenditures, constructions 
efforts and performance monitoring.

Performance Measures Descriptions

PULSE extracts critical equipment information including installation dates and costs from SAP to quantify the current and 
future replacement dates and costs of key critical systems by building to support strategic planning, asset management, 
and capital planning.  Dispositions of surplus and underutilized property is a function of long term portfolio management to 
reduce operating costs and invest proceeds into valuable assets.   The reduction of carbon emissions supports the 
sustainability goals outlined in joint Multnomah County and City of Portland Climate Action Plan. 

The Strategic Planning and Projects Section is responsible for developing, implementing, and assessing the Division's 
performance against the Facilities Asset Strategic Plan. The program evaluates and recommends strategic portfolio 
opportunities includings acquisitions, dispositions, major project development, energy efficiency measures and space 
utilization while maintaining the integrity of building data to ensure consistent assessment of the County's 3.1 million square 
foot portfolio.  

Executive Summary



Revenue/Expense Detail

Program FTE 0.00 8.00 0.00 8.00

Proposed General 
Fund

Proposed Other
Funds

Proposed General
Fund

Proposed Other
Funds

Program Expenses 2014 2014 2015 2015

Personnel $0 $1,089,540 $0 $1,146,111

Contractual Services $0 $250,000 $0 $290,000

Materials & Supplies $0 $68,361 $0 $59,700

Internal Services $0 $104,698 $0 $30,108

Total GF/non-GF $0 $1,512,599 $0 $1,525,919

Program Total: $1,512,599 $1,525,919

Program Revenues

Other / Miscellaneous $0 $1,112,599 $0 $0

Beginning Working Capital $0 $400,000 $0 $0

Total Revenue $0 $1,512,599 $0 $0

Legal / Contractual Obligation

N/A

Explanation of Revenues

This program received internal service reimbursements from County departments and revenues from external leases or 
Intergovernmental Agreements.

Significant Program Changes

Last Year this program was:  78011 Facilities Strategic Planning and Projects

1 FTE moved to Property Management section to consolidate Move, Add, Changes (MACs) work


